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Proclamation

Town of Indian River Shores
’ National Safe Boating Week
May 16-22, 2026

WHEREAS, recreational boating and paddling is a popular pastime in our community,
enjoyed by residents and visitors alike; and

WHEREAS, safe boating and paddling practices and the consistent use of life jackets
are essential to preventing accidents and saving lives on our waterways; and

WHEREAS, the United States Coast Guard Auxiliary, in partnership with local

agencies and organizations, is dedicated to promoting boating safety through education,
vessel safety checks, and public outreach; and

WHEREAS, National Safe Boating Week, observed May 16 through May 22, 2026,
serves as an annual reminder for all boaters and paddlers to practice safe boating and
paddling habits and to always wear a life jacket while on the water; and

WHEREAS, the theme of National Safe Boating Week, “Wear It!” emphasizes the

importance of life jacket use and encourages all boaters and paddlers to set a positive
example for others;

NOW, THEREFORE, the Town of Indian River Shores, does hereby proclaim May 16-22, 2026,
as

NATIONAL SAFE BOATING WEEK

The Town Council of the Town of Indian River Shores urges all citizens to support boating

safety efforts, participate in boating safety education, and always wear a life jacket while
boating and paddling.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the
Town of Indian River Shores to be affixed this 23" day of April, 2026.
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BrianT, Foley, Mayor
Town of Indian River Shores
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Digital Infrastructure
Modernization

Email Migration | Website Consolidation | New Seal & Brand

Town of Indian River Shores




Modernization Overview

3 L

Initiatives Unified Domain New Seal & Brand

Email - Website - Brand indianrivershores.gov Unified Identity

Objective: Modernize the Town’s digital infrastructure across three workstreams: consolidate email under
Unified Communications Platform on the indianrivershores.gov domain; merge legacy websites into a
single unified site; and introduce a new official seal and brand identity.
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Domain Consolidation

BEFORE

Town Hall RETIRED Town Hall + Public Safety ACTIVE

@irshores.com @indianrivershores.gov

Legacy Email Platform

a Unified Platform
. Single domain for all staff
. - Consolidated ° Unified Global Address List
Public Safety e Shared calendars across
@irspsd.org departments
Unified Communications Platform ¢ Consistent mail routing &

security policy
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Platform Migration

TOWN HALL — RETIRED UNIFIED PLATFORM — ACTIVE

Legacy Email Platform Unified Platform

J Email (irshores.com domain) 9 J Email (@indianrivershores.gov)

J Shared Calendar L Shared Calendar — across depts.
J Contacts / Directory J Global Address List (all staff)

L File Storage (separate migration) L Cloud Storage integration



Website Consolidation

BEFORE

Town Website RETIRED

irshores.com

Separate CMS

Public Safety Website RETIRED

irspsd.org
Separate CMS

Town of Indian River Shores | Digital Infrastructure Modernization

=

Consolidated

ACTIVE
AllTown Departments

indianrivershores.gov

Single CMS Platform

o Single URL for all Town

departments
o Consistent navigation & branding
o Centralized content management
J Reduced maintenance overhead




New Seal & Brand ldentity

LEGACY IDENTITY — RETIRED NEW IDENTITY — ACTIVE
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£/ INDIAN RIVER SHORES

l Brand Logo
INDIAN RIVER SHORES
FLORIDA
Official Seal
Original Tree Badge Logo
o Seal: official documents, resolutions & certifications.
o Mission Statement: To provide a high level of personal

service with integrity and professionalism to ensure an
unparalleled quality of life.

o Logo: Town-wide website, letterhead, signage &
communications; Public Safety retains specialized
departmental identity with Town logo incorporated.

Town of Indian River Shores | Digital Infrastructure Modernization




Modernization Status

Email: Account Audit & Inventory
All Town Hall and Public Safety accounts, aliases, and distribution lists catalogued

Email: Domain & Platform
indianrivershores.gov provisioned; mailbox migration underway — expected completion this week

Email: Legacy Forwarding & GAL Sync

irshores.com and irspsd.org forwarding active; unified Global Address List synced

Website: Consolidation to Single Site
Merge legacy Town and Public Safety sites into single indianrivershores.gov web presence

Seal & Brand: New Identity Rollout

Deploy new seal and brand standards Town-wide; Public Safety to incorporate within their departmental identity

Email: Legacy Domain Retirement
Decommission irshores.com and irspsd.org after minimum one-year forwarding window

Town of Indian River Shores | Digital Infrastructure Modernization

Complete

In Progress

In Progress

In Progress

In Progress

Pending



Email: Complete Forwarding & Address
List
Verify MX/forwarding records are propagated and

confirm all staff appear correctly in the unified
Global Address List.

Website: Launch Consolidated Site

Migrate content from legacy Town and Public
Safety sites; launch single unified site under
indianrivershores.gov; redirect old URLs.

Email: Monitor Mail Flow & Retire
Domains
Track inbound/outbound delivery for bounced

messages; decommission irshores.com and
irspsd.org after one-year forwarding window.

Brand: Deploy New Seal & Identity

Roll out new seal and brand standards across
Town communications. Coordinate with Public
Safety on incorporation of Town logo within their
departmental identity.
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OFFICIAL MINUTES
REGULAR TOWN COUNCIL MEETING
Thursday, March 26, 2026 - 9:00 AM

Town of Indian River Shores
6001 Highway A1A Indian River Shores, FL 32963

The regular meeting of the Town Council of the Town of Indian River Shores was held on Thursday, March 26,
2026, at 9:00 a.m. in Council Chambers, 6001 Highway A1A, Indian River Shores. Those present were Brian
Foley, Mayor; Bob Auwaerter, Vice Mayor; Sam Carroll, Councilmember; James Altieri, Councilmember and
Peter Tedesko, Councilmember. Also present were James Harpring, Town Manager; Heather Christmas,
Finance Director; Peter Sweeney, Town Attorney and Janice C. Rutan, Town Clerk.

1. Callto Order
a. Invocation
b. Pledge of Allegiance
c. RollCall

Mayor Foley called the meeting to order at 9:00 a.m. Councilmember Carroll offered the Invocation. Mayor
Foley led the Pledge of Allegiance. The Town Clerk called the roll. Allmembers were present.

2. Agenda Reordering, Deletions, or Emergency Additions

There being no reordering, deletions or emergency addition to the agenda, a motion was made by
Councilmember Carroll, Seconded by Councilmember Altieri and unanimously passed (5-0) to approve the
agenda as presented.

3. Presentations/Proclamations
a. Presentation of the September 30, 2025, Financial Statements — Christine Noll-Rhan of Carr, Riggs &
Ingram, LLC
Christine Noll-Rhan of Riggs & Ingram, LLC presented an overview of the Town’s audited financial statements
for the fiscal year ending September 30, 2025, noting a clean audit with no findings.

Vice Mayor Auwaerter commended the Town Council, Town Manager and Staff for their fiscal oversight,
highlighting fully funded pension funds, a reduced millage rate and a strong fund balance.

b. Proclamation declaring the Town of Indian River Shores a Moonshot Community
Marie O’Brien of the Learning Alliance addressed the Town Council highlighting the achievements of the
alliance with 90% of Indian River County children reading at grade level by the third grade. Ms. O’Brien
thanked the Town for its longstanding support. A film highlighting the program will be available on You Tube
after April 15, 2026, following the Vero Beach Film Festival.

6001 Highway A1A « Indian River Shores, FL 32963 « (772) 231-1771 « www.irshores.com

INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




Mayor Foley read the Proclamation into the record and presented it to the representees of the Learning
Alliance and Moonshot Community.

c. Proclamation designating April 2026 Florida Water Conservation Month
Mayor Foley read the Proclamation into the record.

d. Utility Legislation— HB 1451
The Council discussed the passage of HB 1451 during the final minutes of the legislative session. Although
not yet signed or vetoed, the bill revises reporting requirements for municipal utilities providing services
outside their corporate boundaries. Town Manager James Harpring offered a power point overview.

Beginning January 1, 2027, and annually thereafter, affected municipalities would be required to report
specified data to the Public Service Commission. If signed by the Governor it would be effective July 1, 2027.

The Public Service Commission would also review transfers into the general fund with Vice Mayor Auwaerter
noting the City of Vero Beach transfers 6% of its revenues to their general fund.

Following discussion regarding utilities provided by the City of Vero Beach, the Council authorized the Town
Manager to resend correspondence to the Governor and legislative representatives in support of HB 1451
which addresses the disenfranchisement of non-voting utility customers and supports oversight of revenue
transfers.

4. Comments From the Public Regarding Agenda Items(s)
None.

5. Consent Agenda

a. Approval of Minutes of Town Council Meeting dated February 17, 2026

b. Approval of September 30, 2025 Audited Financial Statements

c. Review of Site Plan Modification - Marbrisa Pickleball Courts
A motion was made by Councilmember Carroll, seconded by Councilmember Altieri, and unanimously
passed (5-0) to approve the Consent Agenda as presented.

6. Mayor’s Report

Mayor Foley reported meeting with the Town Clerk, City of Vero Beach Commissioner Aaron Vos, and the
retired City of Vero Beach Town Clerk Tammy Bursick regarding the upcoming 4™ of July celebration being
planned. As part of the Nation’s 250-year anniversary, each municipality will prepare a historical time
capsule. The Town Clerk will coordinate this effort, and Ms. Bursick will make a presentation to the Town
Council at the April meeting.

Mayor Foley discussed property tax reform and cited data from the Tax Collector’s office highlighting the
average Indian River Shores taxpayer paying $18,355 compared to the County average of $4,091. While the
Town comprises 6% of the County’s tax base, it accounts for 15.96% of the County’s assessed ad valorem
taxes.

Mayor Foley reminded Council of his prior request for a 5% budget reduction and referenced pending
legislation requiring a budget workshop to identify potential 10% reductions prior to budget adoption.

Mayor Foley also reported on legislation that had been submitted to the Governor promoting “nature-based
solutions” for shoreline protection and improve coastlines using living seawalls, shoreline and vegetative
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planting, and seagrass. He suggested Staff coordinate with St. Lucie County to learn who provides more
permanent erosion solutions. Mayor Foley added there was funding available.

Lastly, he requested Council input on potentially amending the Ordinance prohibiting trucks in residential
driveways, suggesting public workshops and review of sample ordinances from other jurisdictions. Vice
Mayor Auwaerter supported further discussion, noting the increased prevalence of SUVs and pick-up trucks.

Mayor Foley suggested limiting trucks based on Gross Vehicle Weight (GVW) or number of axles, but again,
would like input from the community through a scheduled workshop and requested further Council
discussion of the subject at the April meeting.

7. Councilmember Items
Councilmember Tedesko reported on the Treasure Coast League of Cities meeting he had attended where
Representative Robbie Brackett provided an update on the legislative session.

Councilmember Altieri noted that the Utilities Commission was now meeting bimonthly.

8. Discussion with Possible or Probable Action

a. Selection of Auditor Selection Committee
A motion was made by Vice Mayor Auwaerter, seconded by Councilmember Tedesko, and unanimously
passed (5-0) to appoint Councilmember Altieri to serve on the Auditor Selection Committee.

b. Ordinance No. 587 — Short Term Vacation Rental Enforcement (Second Reading)
Town Attorney Sweeney read the title of Ordinance No. 587 into the record. A motion was made by
Councilmember Carroll and seconded by Councilmember Altieri to approve Ordinance No. 587 on second
reading. The Town Clerk called the roll. All members present voted in the affirmative with the motion passing
unanimously 5-0.

c. Ordinance No. 588 - Establishment of Departments (Second Reading)
Town Attorney Sweeney read the title of Ordinance No. 588 into the record. A motion was made by Vice Mayor
Auwaerter and seconded by Councilmember Carroll to approve Ordinance No. 588 on second reading. The
Town Clerk called the roll. All members present voted in the affirmative with the motion passing unanimously
5-0.

d. Ordinance No. 589 — Repeal of Section 31.05 Contracts required for services (Second Reading)
Town Attorney Sweeney read the title of Ordinance No. 589 into the record. A motion was made by
Councilmember Carroll and seconded by Vice Mayor Auwaerter to approve Ordinance No. 589 on second
reading. The Town Clerk called the roll. All members present voted in the affirmative with the motion passing
unanimously 5-0.

e. Ordinance No. 590 — Repeal of Article VI - Department of Treasury
Section 30.45 Organization; powers and duties. (First reading)
Town Manager Harpring presented Staff’s report. The adoption of Ordinance 590 clarifies the organizational
chart of the Town. Town Attorney Sweeney read the title of Ordinance No. 590 into the record. A motion was
made by Councilmember Carroll and seconded by Councilmember Altieri to approve Ordinance No. 590 on
first reading. The Town Clerk called the roll. All members present voted in the affirmative with the motion
passing unanimously 5-0.



f. Ordinance No. 591 - Amendment to Article VII, Department of Finance
Section 30.50 - Organization, powers, and duties. (First Reading)
Town Attorney Sweeney read the title of Ordinance No. 591 into the record. A motion was made by
Councilmember Carroll and seconded by Councilmember Altieri to approve Ordinance No. 591 on first
reading. The Town Clerk called the roll. All members present voted in the affirmative with the motion passing
unanimously 5-0.

g. Ordinance No. 592- Amendment to Section 32.21 - Town Manager (First Reading)

Town Manager Harpring offered Staff’s report. He noted that on page 2 of the Ordinance, Subsection 6, the
words “the Chief of Police, Fire Chief or the” are to be struck through as deleted text. Town Attorney Sweeney
read the title of Ordinance No. 592 into the record. A motion was made by Vice Mayor Auwaerter to approve
Ordinance No. 592 on first reading, as amended, by striking through “the Chief of Police, Fire Chief or the” for
deletion from the Ordinance. Councilmember Carroll seconded the motion to approve Ordinance No. 592 on
first reading. The Town Clerk called the roll. All members present voted in the affirmative with the motion
passing unanimously 5-0.

h. Ordinance No. 593 — Procurement of Goods and Services (First Reading)
Town Manager Harpring offered Staff’s report. Town Attorney Sweeney read the title of Ordinance No. 593 into
the record. A motion was made by Councilmember Carroll and seconded by Councilmember Altieri to
approve Ordinance No. 593 on first reading. The Town Clerk called the roll. All members present voted in the
affirmative with the motion passing unanimously 5-0.

9. Staff Updates
a. Building Official Report & Statistics

b. Code Enforcement Report

c. Public Works Department Report
Town Manager Harpring reported the Building Department was completing training for the new MGO software
system. In response to Mayor Foley’s inquiry regarding the posting or real estate signs in the ROW, the Town
Manager explained that the Town prioritizes education and encouragement before enforcement He further
advised street sweeping had been completed on all public streets.

d. Town Treasurer Report
The Town Treasurer was available for questions. Vice Mayor Auwaerter expressed appreciation for her
dedication and prompt turnaround in annual reports, audits, and budget preparation.

e. Public Safety Department Report & Statistics
Assistant Chief Ryer addressed the Town Council. His department has been focusing on traffic enforcement,
specifically on school bus infractions.

f. Town Clerk—Update on 2026 Election
The Town Clerk provided an update on the upcoming Municipal Election on November 3, 2026. A question-
and-answer period followed.

10. Town Attorney Report

Town Attorney Sweeney reiterated that during the election process, sitting Councilmembers can speak to any
potential candidate. He summarized the legislative session with a total of 1,897 bills presented. 195 passed
both the house and senate; four have been signed by the Governor, seven are awaiting signature. The
remaining bills will become effective by default after 15 days if the Governor does not sign.

11. Town Manager Report

Town Manager Harpring offered a brief report on the sand replenishment work being completed at the Fort
Pierce inlet by the Army Corps of Engineers. Most of the work is federally funded with St. Lucy County funding
approximately 20% of the project.




Town Manager Harpring presented an updated Organizational Chart.

12. Council/Committee Reports or Non-Action Items
a. Callfor Committee Reports, Informational Updates or Comments
Councilmember Tedesko and Councilmember Altieri had no additional comments.

Mayor Foley reported on the Treasure Coast Council of Local Government meeting that provided updates on
airport expansion plans from both the Vero Beach Airport and the St. Lucie Airport, scholarship programs, and
disaster grant opportunities.

Vice Mayor Auwaerter reported on the Beach and Shores Preservation Committee, the County’s update to its
beach preservation plan and the ongoing Sector 7 erosion concerns.

13. Call to Audience
None.

14. Adjournment
With no further business to come before the Town Council, the meeting adjourned at 10:45 a.m.

Approved: April 23, 2026

Janice C. Rutan, Town Clerk
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AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 10, 2026
SUBJECT: Review of Request for Construction East of the Coastal Construction

Control Line (CCCL) 630 Ocean Road

BACKGROUND:

The Town has a request for construction east of the CCCL at 630 Ocean Road. The project
consists of a two-story, single-family dwelling, east swimming pool, guest house, garage,
west swimming pool, paver swimming deck, dune walkover and other items noted under
Other Structures/Activities in the FDEP Notice to Proceed and Permit for Construction or
Other Activities.

Per Section 157.28 (2), Code of Ordinances, Indian River Shores, all applications for
construction east of the CCCL, along with any state permits, must be provided to Town

Council for final action. All required documentation for Town Council Review has been
provided to the Building Department and is attached.

RECOMMENDATION:
Review the request of construction east of the CCCL.
ATTACHMENTS:

1. FDEP Notice to Proceed and Permit for Construction or Other Activities

6001 Highway A1A » Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Office of Resilience and Coastal Protection
Coastal Construction Control Line Program
2600 Blair Stone Road - Mail Station 3522
Tallahassee, Florida 32399-2400
(850) 245-8570

PERMIT NUMBER: IR001100
PERMITTEE

Vitae Advisors, LLC

c/o William Stoddard, Ph.D., P.E.
Schulke, Bittle & Stoddard, LLC

1717 Indian River Boulevard, Suite 201
Vero Beach, Florida 32960

NOTICE TO PROCEED AND PERMIT FOR CONSTRUCTION OR OTHER ACTIVITIES
PURSUANT TO SECTION 161.053, FLORIDA STATUTES

FINDINGS OF FACT: An application for authorization to conduct the activities seaward of the coastal
construction control line that are indicated in the project description, was filed by the applicant/permittee named
herein on October 24, 2025, and was determined to be complete pursuant to rule on February 19, 2026. The
proposed major structure is to be located landward of the 30-year erosion projection.

CONCLUSIONS OF LAW: After considering the merits of the proposal and any written objections from
affected persons, the Department finds that upon compliance with the permit conditions, the activities indicated
in the project description of this permit are of such a nature that they will result in no significant adverse impacts
to the beach/dune areas or to adjacent properties; that the work is not expected to adversely impact nesting sea
turtles, their hatchlings, or their habitat; that the work is expendable in nature and/or is appropriately designed
in accordance with Section 62B-33.005, Florida Administrative Code. The direct and cumulative impacts to the
beach and dune system that will be caused by the seaward location of the proposed construction represent the
maximum such impact that is acceptable to the Department. Therefore, future construction on the site seaward
of the coastal construction control line shall not extend further seaward of the proposed structures approved
pursuant to this permit. Based on the foregoing considerations, the Department approves the application;
authorizes construction and/or activities at the location indicated below in strict accordance with the project
description, the approved plans (if any) and the General Permit Conditions which are by this reference
incorporated herein, and any additional conditions shown below, pursuant to Section 161.053(4), Florida
Statutes.

EXPIRATION DATE: March 17, 2029

LOCATION: Between approximately 340 feet and 460 feet north of the Department of Environmental
Protection’s reference monument R-56, in Indian River County. Project address: 630 Ocean Road, Indian River
Shores.

PROJECT DESCRIPTION:

Two-Story, Single-Family Dwelling

1. Location relative to control line: A maximum of 177.5 feet seaward.

2. Exterior dimensions: 158.4 feet in the shore-normal direction by 89.7 feet in the shore-parallel direction.
16



PERMITTEE: Vitae Advisors, LLC
PERMIT NUMBER: IR001100

PAGE 2

3. Type of foundation: Pile.

4. Finished floor elevation: + 17.9 feet (NAVD).

5. Garage slab elevation: Varies from + 17.3 to + 17.5 feet (NAVD).

East Swimming Pool

1. Location relative to control line: A maximum of 195.2 feet seaward.

2. Exterior dimensions: 11.4 feet in the shore-normal direction by 52.5 feet in the shore-parallel direction.
3. Type of foundation: Pile.

4. Top elevation of swimming pool shell: + 17.3 feet (NAVD).

5. Bottom elevation of swimming pool shell: Varies from +11.3 to +13.3 feet (NAVD).

Guest House

1. Location relative to control line: A maximum of 46.5 feet seaward.

2. Exterior dimensions: 23.5 feet in the shore-normal direction by 32.8 feet in the shore-parallel direction.
3. Type of foundation: Pile.

4. Finished floor elevation: + 17.9 feet (NAVD).

West Swimming Pool

1. Location relative to control line: A maximum of 85.2 feet seaward.

2. Exterior dimensions: 28.5 feet in the shore-normal direction by 12.7 feet in the shore-parallel direction.
3. Type of foundation: Pile.

4. Top elevation of swimming pool shell: + 17.5 feet (NAVD).

5. Bottom elevation of swimming pool shell: Varies from +11.5 to +13.5 feet (NAVD).

Excavation/Fill

1. Total volume of excavation: Approximately 218 cubic yards. See Special Permit Condition 4.

2. Location of excavation: A maximum 195.2 feet seaward of the control line.

3. Maximum depth of excavation: To depth of foundation installation.



PERMITTEE: Vitae Advisors, LLC
PERMIT NUMBER: IR001100
PAGE 3

4. Volume of fill to be placed: Approximately 4,213 cubic yards, including 3,995 cubic yards of imported
fill. See Special Permit Condition 5.

5. Location of fill to be placed: A maximum 196.4 feet seaward of the control line.

Other Structures/Activities

1. A paver swimming pool deck attached to the periphery of the swimming pools is to be located a
maximum of 196.4 feet seaward of the control line

2. A 4-foot-wide dune walkover. See Special Permit Condition 13 and 14.

3. A frangible stacked rock wall is to be located seaward of the dwelling, as shown on the approved plans.
4. Frangible retaining walls around the perimeter of the development, as shown on the approved plans.

5. Subsurface storm water runoff drainage system is to be located landward of the dwelling.

6. Landscape plantings, to include native salt-tolerant vegetation. See Special Permit Condition 6.

7. Exterior and pool lighting. See Special Permit Condition 7-12.

SPECIAL PERMIT CONDITIONS:

1. Prior to commencement of construction activity authorized by this permit, a preconstruction conference
shall be held at the site among the contractor, the owner or authorized agent, and a staff representative
of the Department to establish an understanding among the parties as to the items specified in the special
and general conditions of the permit. The proposed locations of the structures shall be staked out for the
conference. Contact Jason Spanier at (772) 919-5786 or email jason.spanier@floridadep.gov to
schedule a preconstruction conference.

2. Prior to the commencement of construction activity authorized by this permit, a temporary construction
fence shall be erected along the perimeter of the permitted area. The fence shall remain in place until the
construction authorized by this permit is complete. The optimal placement of the construction fence
shall be determined during the preconstruction conference by the staff representative, ensuring
maximum protection of the existing native vegetation and dune features on the site.

3. All rubble, debris, wood, posts, piles and damaged or broken concrete resulting from this construction
shall be removed and relocated landward of the coastal construction control line.

4. All sandy material excavated seaward of the control line shall be maintained on site seaward of the
control line.

5. Any imported fill material shall be obtained from a source landward of the control line. All fill material
(both excavated from the site and imported) shall consist of sand which is similar to that already on the
site in both grain size and coloration and shall meet the requirements of Rule 62B-33.005(7), F.A.C.
This fill material shall be free of construction debris, rocks, or other foreign matter. A sample of the sand
shall be provided to the staff representative during the preconstruction conference.
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10.

11.

12.

Plantings shall conform to the approved planting plan. Removal of invasive plant species and landscape
and dune enhancement plant installation shall not cause the removal of existing salt-tolerant native
vegetation.

A preconstruction conference shall be held prior to the electrical rough-in for installation of exterior
lights, and include the electrician or electrical contractor, the owner or authorized agent and staff
representatives of the Department and the FWC. The Permittee shall contact the FWC at
MarineTurtle@MyFWC.com for scheduling the conference, providing at least five (5) business days
advance notice prior to the conference. A copy of the permitted exterior lighting plan shall be made
available on site for the meeting and shall remain on site for consultation during the electrical
installation. Requests to modify the approved exterior lighting plan will not be approved during or after
the preconstruction meeting except as specified in the special conditions of this permit. Provisions shall
be made for FWC staff to attend virtually or by phone. If the electrician or electrical contractor
responsible for the installation of exterior lights is not available for the initial preconstruction conference,
a construction conference shall be held at the site among the parties identified above prior to
commencement of construction for any exterior lighting authorized by this permit.

All permanent exterior lighting shall be installed and maintained as depicted on the approved lighting
drawings, tables and cut sheets stamped by FWC staff, signed, and dated 03.09.2026. No substitutions,
alterations, or modifications to the approved lighting plan are allowed. Additional exterior lighting
(permanent or temporary, including, but not limited to, construction, special event lighting, etc.) is
prohibited on any structure or in the landscape within the project area unless otherwise authorized by
FWC in an approved lighting plan. If during construction, an approved fixture or lamp needs to be
changed to a different type, manufacturer, or catalog number for any reason, or if the location of any
approved fixture needs to be changed, it shall be submitted for review and approval by the Department
and the FWC prior to installation. There may be a decrease in the wattage of an approved lamp and/or a
decrease in the total number of each approved fixture without submitting a modified lighting plan for
review and approval.

The Permittee shall arrange for a site inspection by the FWC representative(s) within thirty (30) days of
the completion of all construction activities, including the installation of all exterior lights, by sending
notification to MarineTurtle@MyFWC.com. The Permittee agrees to allow access to the site for the
FWC representatives to conduct day and nighttime exterior light site inspections upon 48-hour notice of
the intent to inspect. If any of the lights become visible from the nesting beach at any time during the
duration of this permit, they may be required to be modified.

All activity shall be confined to daylight hours. No temporary lighting of the construction area is
authorized at any time during the marine turtle nesting season.

In accordance with F.A.C. 62B-33.0155(1)(n), the use of tinted glass or window film with a maximum
visible light transmittance value of 45% or less shall be installed for all non-opaque doors, windows,
walls, balconies, deck railings, and windows visible from any point on the beach, including seaward and
lateral sides of the structure. It should be noted that darker tints that restrict light transmittance up to
15% are the best option for minimizing adverse impacts to marine turtles.

If any of the lights become visible from the beach, they may be required to be modified or removed such
that they are no longer visible from the beach.
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13. No construction, operation, transportation, or storage of equipment or materials is authorized during
March 1 through October 31 on any part of the sandy beach or on or seaward of the frontal dune.

14. To reduce the risk of marine turtle entrapment, walkover structures shall have three (3) feet of vertical
clearance beneath them and at least five (5) feet of horizontal clearance where they meet the beach. The
vertical clearances include support bracing, as well as stairs and ramps. The horizontal clearances
include between support pilings, and between stair blocking and pilings. Where these clearances cannot
be met (such as under the stairs or ramp), blocking with appropriate materials shall be used to preclude
marine turtle, including hatchling, access. Appropriate methods to block marine turtles include solid
boards or planks with no more than one inch spacing. The blocking material shall be buried a minimum
of one foot into the sand and be properly secured to the bottom of the walkover and support posts. These
clearances shall be maintained if the elevation of the beach rises or lowers after construction. If adjacent
to a bulkhead, structures shall be constructed as close to the bulkhead as possible (less than a foot) to
avoid entrapment between pilings and the bulkhead.

15. The final certification report (DEP Form No. 73-115B) shall include a statement from the project
engineer, architect, or lighting designer that all permanent exterior lighting has been installed as depicted
on stamped, approved lighting schematic and cut sheets approved by FWC staff on 03.09.2026. A copy
of the report on this form that is submitted to the Department shall also be submitted to the FWC by
email to MarineTurtle@MyFWC.com.

16. Permittee shall submit compliance reports as specified in Special and General Permit Conditions of this
permit. General Permit Conditions 1(q) and 1(r) pertain to written reports which must be submitted to
the Department of Environmental Protection at specified times. The forms for the reports: 1(q)
Foundation Location Certification (DEP Form 73-114B) and 1(r) Final Certification (DEP Form 73-
115B) are available at the website: https:/floridadep.gov/rcp/coastal-construction-control-
line/content/coastal-construction-control-line-cccl-forms. Each form may be submitted electronically to
the CCCL mailbox at CCCL(@dep.state.fl.us.

GENERAL PERMIT CONDITIONS:

(1) The following general permit conditions shall apply, unless waived by the Department or modified by
the permit:

(a) The permittee shall carry out the construction or activity for which the permit was granted in accordance
with the plans and specifications that were approved by the Department as part of the permit. Deviations
therefrom, without written approval from the Department, shall be grounds for suspension of the work and
revocation of the permit pursuant to section 120.60(7), F.S., and shall result in assessment of civil fines or
issuance of an order to alter or remove the unauthorized work, or both. No other construction or activities shall
be conducted. No modifications to project size, location, or structural design are authorized without prior written
approval from the Department. A copy of the notice to proceed shall be conspicuously displayed at the project
site. Approved plans shall be made available for inspection by a Department representative.

(b) The permittee shall conduct the construction or activity authorized under the permit using extreme care
to prevent any adverse impacts to the beach and dune system, marine turtles, their nests and habitat, or adjacent
property and structures.

(c) The permittee shall allow any duly identified and authorized member of the Department to enter upon
the premises associated with the project authorized by the permit for the purpose of ascertaining compliance
with the terms of the permit and with the rules of the Department until all construction or activities authorized
or required in the permit have been completed and all project performance reports, certifications, or other
documents are received by the Department and determined to be consistent with the permit and approved plans.
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(d) The permittee shall hold and save the State of Florida, the Department, and its officers and employees
harmless from any damage, no matter how occasioned and no matter what the amount, to persons or property
that might result from the construction or activity authorized under the permit and from any and all claims and
judgments resulting from such damage.

(e) The permittee shall allow the Department to use all records, notes, monitoring data, and other information
relating to construction or any activity under the permit, which are submitted, for any purpose necessary except
where such use is otherwise specifically forbidden by law.

() Construction traffic shall not occur and building materials shall not be stored on vegetated areas seaward
of the control line unless specifically authorized by the permit. If the Department determines that this
requirement is not being met, positive control measures, such as temporary fencing, designated access roads,
adjustment of construction sequence, or other requirements, shall be provided by the permittee at the direction
of the Department. Temporary construction fencing shall not be sited within marine turtle nesting habitats.

(g) The permittee shall not disturb existing beach and dune topography and vegetation except as expressly
authorized in the permit. Before the project is considered complete, any disturbed topography or vegetation shall
be restored as prescribed in the permit with suitable fill material or revegetated with appropriate beach and dune
vegetation. When required for mitigation, dune vegetation will be considered successfully established if within
180 days of planting, a minimum of 80 percent of the planting units survive, a minimum of 80 percent of the
planted area is covered with native species and the vegetation is continuous without gaps along the shoreline.

(h) Al fill material placed seaward of the CCCL shall meet the requirements of subsection 62B-33.005(7),
F.A.C. All such fill material shall be free of construction debris, rocks, clay, or other foreign matter; and shall
be obtained from a source landward of the CCCL.

(1) If surplus sand fill results from any approved excavation seaward of the control line, such material shall
be distributed seaward of the control line on the site, as directed by the Department, unless otherwise specifically
authorized by the permit. Sand fill placed seaward of the frontal dune, bluff or coastal armoring in marine turtle
nesting habitat shall be configured such that it does not interfere with marine turtle nesting.

(j) Any native salt-tolerant vegetation destroyed during construction shall be replaced with plants of the
same species or, by authorization of the Department, with other native salt-tolerant vegetation suitable for beach
and dune stabilization. Unless otherwise specifically authorized by the Department, all plants installed in beach
and coastal areas — whether to replace vegetation displaced, damaged, or destroyed during construction or
otherwise — shall be of species indigenous to Florida beaches and dunes, such as sea oats, sea grape, saw
palmetto, panic grass, saltmeadow hay cordgrass, seashore saltgrass, and railroad vine, and grown from stock
indigenous to the region in which the project is located.

(k) All topographic restoration and revegetation work is subject to approval by the Department, and the
status of restoration shall be reported as part of the final certification of the actual work performed.

() If not specifically authorized elsewhere in the permit, no operation, transportation, or storage of
equipment or materials is authorized seaward of the dune crest or rigid coastal structure during the marine turtle
nesting season. The marine turtle nesting season is May 1 through October 31 in all counties except Brevard,
Indian River, St. Lucie, Martin, Palm Beach, and Broward counties where leatherback turtle nesting occurs
during the period of March 1 through October 31.

(m) If not specifically authorized elsewhere in the permit, no temporary lighting of the construction area is
authorized at any time during the marine turtle nesting season and no additional permanent exterior lighting is
authorized.

(n) All non-opaque walls, balcony railings, deck railings, windows and doors visible from any point on the
beach must be tinted to a transmittance value (light transmission from inside to outside) of 45 percent or less
through the use of tinted glass or window film.

(o) The permit has been issued to a specified property owner and is not valid for any other person unless
formally transferred. An applicant requesting transfer of the permit shall sign the permit transfer agreement
form, agreeing to comply with all terms and conditions of the permit, and return it to the Department. The
transfer request shall be provided on the form entitled “Permit Transfer Agreement” — DEP Form 73-103
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(Revised 1/04), which is hereby adopted and incorporated by reference. No work shall proceed under the permit
until the new owner has received a copy of the transfer agreement approved by the Department. A copy of the
transfer agreement shall be displayed on the construction site along with the permit. An expired permit shall not
be transferred. Copies of the “Permit Transfer Agreement” form are available at the following website:
http://www.dep.state.fl.us/beaches/forms.htm#CCCL

(p) The permittee shall immediately inform the Department of any change of mailing address of the permittee
and any authorized agent until all requirements of the permit are met.

(q) For permits involving habitable major structures, all construction on the permitted structure shall stop
when the foundation pilings have been installed. At that time the foundation location form shall be submitted to
and accepted by the Department prior to proceeding with further vertical construction above the foundation. The
form shall be signed by a professional surveyor, licensed pursuant to chapter 472, F.S., and shall be based upon
such surveys performed in accordance with chapter 472, F.S., as are necessary to determine the actual
configuration and dimensioned relationship of the installed pilings to the control line. The information shall be
provided to the Department using the form entitled “Foundation Location Certification” — DEP Form 73-114B
(Revised 9/05), which is hereby adopted and incorporated by reference. Phasing of foundation certifications is
acceptable. The Department shall notify the permittee of approval or rejection of the form within seven (7)
working days after staff receipt of the form. All survey information upon which the form is based shall be made
available to the Department upon request. Permits for repairs or additions to existing structures with
nonconforming foundations are exempt from this condition.

(r) For permits involving major structures and exterior lighting on major structures, the permittee shall
provide the Department with a report by a registered professional within 30 days following completion of the
work. For permits involving armoring or other rigid coastal structures, the permittee shall provide the
Department with a report by an engineer licensed in the State of Florida within 30 days following completion of
the work. The report shall state that all locations specified by the permit have been verified and that other
construction and activities authorized by the permit, including exterior lighting, have been performed in
compliance with the plans and project description approved as a part of the permit and all conditions of the
permit; or shall describe any deviations from the approved plans, project description, or permit conditions, and
any work not performed. Such report shall not relieve the permittee of the provisions of paragraph 62B-
33.0155(1)(a), F.A.C. If none of the permitted work is performed, the permittee shall inform the Department in
writing no later than 30 days following expiration of the permit. The report shall be provided on the form entitled
“Final Certification” DEP Form 73-115B (Revised 9/05), which is hereby adopted and incorporated by
reference. Copies of the “Final Certification” form are available at the following website:
http://www.dep.state.fl.us/beaches/forms.htm#CCCL

(s) Authorization for construction of armoring or other rigid coastal structures is based on an engineering
review and assessment of the design and anticipated performance and impact of the structure as a complete unit.
Construction of any less than the complete structure as approved by the Department is not authorized and shall
result in the assessment of an administrative fine and the issuance of an order to remove the partially constructed
structure. Modifications to the project size, location, or structural design shall be authorized by the Department
in accordance with rule 62B-33.013, F.A.C.

(2) The permittee shall not commence any excavation, construction, or other physical activity on or
encroaching on the sovereignty land of Florida seaward of the mean high water line or, if established, the erosion
control line until the permittee has received from the Board of Trustees of the Internal Improvement Trust Fund
the required lease, license, easement, or other form of consent authorizing the proposed use.

(3) The permittee shall obtain any applicable licenses or permits required by Federal, state, county, or
municipal law.

(4) This permit does not authorize trespass onto other property.

(5) In the event of a conflict between a general permit condition and a special permit condition, the special
permit condition shall prevail.

(6) Copies of any forms referenced above can be obtained by contacting the Department of Environmental
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Protection, 2600 Blair Stone Road, MS 3522, Tallahassee, Florida 32399-2400, at
http://www.dep.state.fl.us/beaches/forms.htm#CCCL or by telephoning (850) 245-8570.

CAVEAT:

Due to potential adverse impacts to the beach and dune system that may result from additional development on
the property, the shore-parallel and seaward extent of the permitted structures shall not be increased, nor will
any additional major structures be permitted which would exceed the limits established by the permitted
construction seaward of the coastal construction control line.

Approved plans are incorporated into this permit by reference.
NOTICE OF RIGHTS

This action is final and effective on the date filed with the Clerk of the Department unless a petition for an
administrative hearing is timely filed under Sections 120.569 and 120.57, F.S., before the deadline for filing a
petition. On the filing of a timely and sufficient petition, this action will not be final and effective until further
order of the Department. Because the administrative hearing process is designed to formulate final agency
action, the hearing process may result in a modification of the agency action or even denial of the application.

Petition for Administrative Hearing
A person whose substantial interests are affected by the Department’s action may petition for an administrative

proceeding (hearing) under Sections 120.569 and 120.57, F.S. Pursuant to Rules 28-106.201 and 28-106.301,
F.A.C., a petition for an administrative hearing must contain the following information:

(a) The name and address of each agency affected and each agency’s file or identification number, if known;

(b) The name, address, and telephone number of the petitioner; the name, address, and telephone number of
the petitioner’s representative, if any, which shall be the address for service purposes during the course
of the proceeding; and an explanation of how the petitioner’s substantial interests are or will be affected
by the agency determination;

(c) A statement of when and how the petitioner received notice of the agency decision;

(d) A statement of all disputed issues of material fact. If there are none, the petition must so indicate;

(e) A concise statement of the ultimate facts alleged, including the specific facts that the petitioner contends
warrant reversal or modification of the agency’s proposed action;

(f) A statement of the specific rules or statutes that the petitioner contends require reversal or modification
of the agency’s proposed action, including an explanation of how the alleged facts relate to the specific
rules or statutes; and

(g) A statement of the relief sought by the petitioner, stating precisely the action that the petitioner wishes
the agency to take with respect to the agency’s proposed action.

The petition must be filed (received by the Clerk) in the Office of General Counsel of the Department at 3900
Commonwealth Boulevard, Mail Station 35, Tallahassee, Florida 32399-3000, or via electronic correspondence
at Agency_Clerk@dep.state.fl.us. Also, a copy of the petition shall be mailed to the applicant at the address
indicated above at the time of filing.

Time Period for Filing a Petition
In accordance with Rule 62-110.106(3), F.A.C., petitions for an administrative hearing by the applicant and

persons entitled to written notice under Section 120.60(3), F.S., must be filed within 21days of receipt of this
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written notice. Petitions filed by any persons other than the applicant, and other than those entitled to written
notice under Section 120.60(3), F.S., must be filed within 21 days of publication of the notice or within 21 days
of receipt of the written notice, whichever occurs first. The failure to file a petition within the appropriate time
period shall constitute a waiver of that person's right to request an administrative determination (hearing) under
Sections 120.569 and 120.57, F.S., or to intervene in this proceeding and participate as a party to it. Any
subsequent intervention (in a proceeding initiated by another party) will be only at the discretion of the presiding
officer upon the filing of a motion in compliance with Rule 28-106.205, F.A.C.

Extension of Time

Under Rule 62-110.106(4), F.A.C., a person whose substantial interests are affected by the Department’s action
may also request an extension of time to file a petition for an administrative hearing. The Department may, for
good cause shown, grant the request for an extension of time. Requests for extension of time must be filed with
the Office of General Counsel of the Department at 3900 Commonwealth Boulevard, Mail Station 35,
Tallahassee, Florida 32399-3000, or via electronic correspondence at Agency_Clerk@dep.state.fl.us, before the
deadline for filing a petition for an administrative hearing. A timely request for extension of time shall toll the
running of the time period for filing a petition until the request is acted upon.

Mediation
Mediation is not available in this proceeding.

Judicial Review

Once this decision becomes final, any party to this action has the right to seek judicial review pursuant to Section
120.68, F.S., by filing a Notice of Appeal pursuant to Florida Rules of Appellate Procedure 9.110 and 9.190
with the Clerk of the Department in the Office of General Counsel (Station #35, 3900 Commonwealth
Boulevard, Tallahassee, Florida 32399-3000) and by filing a copy of the Notice of Appeal accompanied by the
applicable filing fees with the appropriate district court of appeal. The notice must be filed within 30 days from
the date this action is filed with the Clerk of the Department.

EXECUTION AND CLERKING

Executed in Tallahassee, Florida.

STATE OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

Aline Sartori, Environmental Specialist ITI

Coastal Construction Control Line Program
Office of Resilience and Coastal Protection

CERTIFICATE OF SERVICE
The undersigned duly designated deputy clerk hereby certifies that this document and all attachments were sent
on the filing date below to the following listed persons:

William Stoddard, Ph.D., P.E., Agent, wstoddard@sbsengineers.com
Kacey Bladergroen, Agent, kbladergroen@sbsengineers.com

Jason Spanier, Field Inspector, jason.spanier@floridadep.gov
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FILING AND ACKNOWLEDGMENT

FILED, on this date, pursuant to Section 120.52, F. S., with the designated Department Clerk, receipt of which
is hereby acknowledged.

@%/ 03/17/2026

Clerk Date
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FWC Best Management Practices for
Protected Shorebirds and Seabirds

The Florida Fish & Wildlife Conservation Commission (FWC) has the authority to protect shorebirds and
seabirds in accordance with Article IV, Section 9 of the Florida Constitution, 372.021, Florida Statutes, and
68A-1.002, Florida Administrative Code. Shorebirds and seabirds listed as state-Threatened Species under 68A-
27.003(2)(a) F.A.C. (i.e. least tern, black skimmer, snowy plover, American oystercatcher) are protected from
“take” (harm and harassment) as defined in 68A-27.001(4) F.A.C. Shorebirds and seabirds listed under the
federal Migratory Bird Treaty Act are protected under 16 U.S.C. Sections 703-712 (adopted in state rule 68A-
16.001, F.A.C.).

Please utilize the Imperiled Beach-nesting Bird (IBNB) ShoreMapper Tool
(https://gis.myfwc.com/ShoreMapper/) to determine if a Recent Breeding Site or Critical Brood-rearing Site is
present near your project area. The FWC Regional Shorebird Contact can help determine if there are any Active
Breeding Sites near your project.

CCCL permitted activities can result in harm and harassment of these species when activities occur during
shorebird breeding season (Mar. 1 - Sept. 1 on Florida’s east coast; Feb. 15 - Sept. 1 on west coast). Harm and
harassment can be avoided by providing at least a 300-ft. buffer between project activities and “active nests” as
defined in FWC Species Conservation Measures and Permitting Guidelines for Imperiled Beach-nesting Birds
(IBNB Guidelines, https://myfwc.com/wildlifehabitats/wildlife/species-guidelines/). If the recommended
buffers cannot be maintained, harm or harassment is likely to occur, and authorization may be needed from the
FWC prior to commencement of the activity.

If your CCCL permitted activity will result in harm to IBNBs via “Significant Habitat Modification” (as defined
in Guidelines) within a Recent Breeding Site or Critical Brood-rearing Site, an incidental take permit is
recommended prior to commencing the activity, regardless of when the activity occurs during the year.

Contact the Regional Shorebird Contact for your area to discuss ways to avoid take or for more information on
FWC incidental take permits: https://myfwc.com/conservation/you-conserve/wildlife/shorebirds/contacts/.

Even if the project area is not within 300 feet of Recent Breeding Sites/Critical Brood-rearing Sites in
ShoreMapper, new breeding activity could occur near your project. To avoid take, permittees should:

a. Arrange for a qualified monitor to conduct nesting surveys prior to project commencement and each day
prior to project activities during shorebird breeding season (https://myfwc.com/conservation/you-
conserve/wildlife/shorebirds/contacts/). You may choose to employ an IBNB Permitted Monitor to
conduct surveys. For a list of permitted monitors, visit https://myfwc.com/license/wildlife/ibnb/ or for
more information on IBNB Permitted Monitors visit https:/myfwc.com/license/wildlife/ibnb/permitted-
monitors/. Note that although most breeding activity is complete by the end of shorebird breeding season
(Sept. 1), flightless chicks may be present beyond this date.

i.  Surveys for detecting nesting activity should be completed prior to movement of equipment,
operation of vehicles, or other activities that could potentially disrupt breeding behavior or cause
harm to birds, eggs or young.

ii.  The person conducting the CCCL permitted activity should not serve as the monitor while
conducting the activity.

iii.  Surveys should continue until the project is completed or the end of breeding season (whichever is
first).

iv.  If you observe a nest scrape, active nest, or shorebird young within 300 feet of project boundaries,
stop work immediately and notify the appropriate FWC Regional Shorebird Contact within 24
hours. FWC authorization may be needed to avoid a wildlife violation of 68A-27 FAC.
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Where breeding has been reported or observed, work with FWC staff to post the perimeter of buffer
zones with clearly marked signs.

Mechanical Beach Cleaning

Beach Cleaning within 300 feet of an Active or Recent Breeding Site during breeding season, or within 300 feet
of an Active Critical Brood Rearing site (Mar 15-Sep 1) is likely to cause take. FWC may authorize take without
an FWC incidental take permit in some cases, provided the requirements below are followed. Contact your
Regional Shorebird Contact for more information about authorizations and requirements below.

At least one individual (“shorebird monitor”) must complete the online training available on FWC’s

eLearning website (available at https://myfwc.com/license/wildlife/ibnb/resources/#training).

= Module 1: Qualifications, Species ID, Nesting Behavior and Habitats.

* Module 2: Breeding Activity Checks, Monitoring and Reporting Requirements.

* Module 3: Active Breeding Sites: Posting and Protection.

e This monitor must carry their certificate of completion while conducting surveys.

o Prior experience conducting at least 3 surveys that involve observations of Active Nests of
Imperiled Beach-nesting Birds (IBNBs) is recommended but not required.

Individuals conducting beach cleaning must carry an FWC written authorization for take when

conducting activities within 300 feet of active nests.

Monitors and beach cleaners must review /BNB Minimization Measures Training for Vehicle Operation

(https://myfwec.com/license/wildlife/ibnb/resources/).

Prior to conducting mechanical beach cleaning, surveys for active nests and flightless chicks of IBNBs

must be conducted on foot by the shorebird monitor using binoculars. In areas where flightless chicks

are present, this monitor must be present during beach cleaning activities to prevent chicks from being

killed or injured and must not be the person operating mechanical cleaning equipment.

Surveys conducted for mechanical beach cleaning should not be submitted to the Florida Shorebird

Database.

Mechanical Beach Cleaner must notify the Regional Shorebird Contact within 24 hours if any new nests

are found.

Active breeding must be posted with protective signage and according to the Guidelines for Posting

Shorebird and Seabird Sites in Florida” (https://flshorebirdalliance.org/resources/instructions-

resources/) prior to mechanical beach cleaning.

Mechanical Beach Cleaning within 300 feet of an active breeding site or within 300 feet of an Active

Critical Brood Rearing site must occur in the early morning (i.e., within 2 hours of sunrise) or evening

(i.e., within 1 hour of sunset) to minimize the exposure of eggs and chicks to heat and sun.

It is recommended that a minimum of thirty percent (30%) of the natural seaweed wrack be left on the

beach at least through the breeding season (year-round, if possible) to provide foraging habitat for

nesting, wintering, and migrating shorebirds.

Note: these BMPs are intended to help ensure CCCL permit holders are in compliance with regulations that
protect imperiled shorebirds. Adherence to these BMPs is not subject to enforcement under Sections 161.052 or
161.053, Florida Statutes.
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5c.

A INDIAN RIVER SHORES

AGENDA ITEM

TO: Town Council
James Harpring, Town Manager

FROM: Janice C. Rutan, Town Clerk

DATE: April 10, 2026

SUBJECT: Resolution No. 26-02 Cemetery Fees
BACKGROUND:

The Town Clerk is responsible for managing John’s Island Cemetery. Administrative and operational
procedures have recently been enacted for cemetery management. This includes increased staff
time in the field, along with coordination with families and funeral homes.

It is proposed that the fee schedule be amended as outlined in Resolution No. 26-02 to accurately
reflect management and operational costs.

Proposed Fees:
The costs to open and close cemetery lots be set as follows:
Monday through Friday: $250.00
Saturdays, Sundays and Holidays $400.00
RECOMMENDATION:
Approve Resolution No. 26-02 Cemetery Fees

ATTACHMENTS:

Resolution No. 26-02

6001 Highway A1A = Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




RESOLUTION NO. 26-02

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF INDIAN RIVER
SHORES, FLORIDA, AMENDING THE CEMETERY FEE SCHEDULE FOR OPENING
AND CLOSING OF LOTS AND ADMINISTRATIVE COSTS; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, The Town of Indian River Shores manages the John's Island Cemetery; and
WHEREAS, Ordinance No. 557, adopted by the Town Council on March 30, 2023 further

states that all costs, including administrative fees should be established by Resolution of the Town
Council;

NOW THEREFORE BE IT RESOLVED, that said costs to manage the John's Island Cemetery
should not be borne by the Town, but should be self-sufficient and include costs to cover the
perpetual care of the cemetery;

NOW THEREFORE BE IT FURTHER RESOLVED as follows:
SECTION 1. The costs to open and close cemetery lots be set as follows:

Monday through Friday: $250.00
Saturdays, Sundays and Holidays $400.00

SECTION 2. In addition to the above prices, the Town Clerk is hereby authorized to establish
charges and fees for any other requested services based on the Town's prevailing costs for labor,
materials, overhead and administration.

SECTION 3. This Resolution shall take effect immediately upon its adoption.

Passed and duly adopted by the Town Council of Indian River Shores at a Regular Town
Council meeting held on the 23" day of April 2026.

Brian T. Foley, Mayor

ATTEST:

Janice C. Rutan, Town Clerk
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5d.

A INDIAN RIVER SHORE

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 16, 2026
SUBJECT: Interlocal Agreement (ILA) — Indian River County

Local Option Gas Tax (LOGT)

BACKGROUND:

Florida Statutes Section 336.025 grants the County authority to levy a local option gas tax on every
gallon of motor fuel and special fuel sold in the County and taxed under Chapter 206, Florida
Statutes. Consistent with that section and as a municipality in Indian River County, the Town is
eligible to receive a portion of the local gas tax. The County and municipalities established a
distribution formula pursuant to Section 336.205(3)(a)(1) and outlined in the ILA.

The ILA approved by Council at the February 17, 2026 meeting has been revised to include an
updated formula for distribution. It is scheduled for approval by the Indian River County Board of
County Commissioners at the May 2026 Commissioner Meeting.

RECOMMENDATION:

Approve the revised Interlocal Agreement for Optional Gas Tax Distribution

ATTACHMENTS:

Interlocal Agreement for Optional Gas Tax Distribution between Indian River County and the Town
of Indian River Shores.
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INTERLOCAL AGREEMENT FOR OPTIONAL GAS TAX DISTRIBUTION
Between
INDIAN RIVER COUNTY, FLORIDA
And
TOWN OF INDIAN RIVER SHORES

THIS INTERLOCAL AGREEMENT, entered into this day of , 2026, by and
between INDIAN RIVER COUNTY, FLORIDA, a political subdivision of the state of Florida, by

and though its Board of County Commissioners, hereinafter referred to as COUNTY and the
TOWN OF INDIAN RIVER SHORES, a municipal corporation of the State of Florida, hereinafter
referred to as TOWN, for the purpose of providing for the division and distribution of the proceeds
of the local option gas tax imposed by the COUNTY pursuant to Florida Statutes Section 336.025.

WITTNESSETH:

WHEREAS, Florida Statutes Section 336.025 grants the COUNTY the authority to levy,
in addition to other taxes allowed by law, a local option gas tax upon every gallon of motor fuel
and special fuel sold in the COUNTY and taxed under the provisions of Chapter 206, Florida

Statutes; and

WHEREAS, pursuant to said enactment, the COUNTY may establish by interlocal
agreement with one or more of the municipalities located within the COUNTY representing a
majority of the incorporated area population within the county, a distribution formula for dividing
the proceeds of the local option gas tax among the COUNTY government and all eligible
municipalities within the COUNTY; and

WHEREAS, the TOWN is a municipality located within Indian River County, Forida and
the TOWN represents that the TOWN is eligible to receive a portion of the local gas tax as imposed
by the Indian River County Local Option Gas Tax Ordinance, and desires to jointly establish with
the COUNTY a distribution formula pursuant to Florida Statutes Section 336.025(3)(a)(1).
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NOW, THEREFORE, in consideration of the mutual terms, conditions, promises,
covenants and premises hereinafter set forth pursuant to the statutory authority set forth herein, the

COUNTY and the TOWN agrees as follows:

1. The proceeds of the local gas tax shall be divided among and distributed to the

COUNTY and the eligible municipalities within the COUNTY as follows:

RECIPIENT SHARE OF PROCEEDS
Indian River County 70.316039%

City of Vero Beach 9.723878%

City of Fellsmere 2.756476%

City of Sebastian 15.472814%
Town of Orchid 0.291454%

Town of Indian River Shores 1.439338%

2. The division and distribution of tax proceeds as stated in paragraph 1 above shall be
based upon the following formula:

1/2 of the entity’s percentage of total equivalent lane miles of road plus 1/2 of the entity’s total
percentage of population based upon most recent estimate from the University of Florida Bureau
of Economic and Business Research (BEBR). Said formula shall be reviewed every two years with
each municipality reporting the items noted above to the Public Works Director by April 30" with
a public hearing following in May to discuss and adopt the distribution formula that the County
will provide to the Florida State Department of Revenue and will take effect starting September 1,
2028. Recalculation of the distribution shall be the only portion of the agreement subject to change
every two years at the two-year review.

3. This agreement shall take effect on September 1, 2026, and shall terminate on August

31, 2056. This agreement shall also govern the division and distribution of proceeds of the local
option gas tax imposed through August 31° but not collected or otherwise available for distribution

until after August 31% of the year the agreement terminates.

4. 1If, during the term of this agreement, any party hereto becomes ineligible to receive a

share of the local option gas tax for any reason, any funds otherwise undistributed because of

ineligibility shall be distributed to eligible governments within COUNTY in proportion to other
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monies distributed pursuant to paragraph 1 herein and the share shall be calculated pursuant to the

formula contained within paragraph 2 herein.

5. By execution of this agreement, neither the COUNTY nor the TOWN will be deemed

to have waived any rights or remedies they may have available under the laws of the State of

Florida.

6. This agreement shall be executed in duplicate and each fully executed contract shall be
deemed an original instrument.

7. Upon adoption of an ordinance levying the local option gas tax by the COUNTY, the
COUNTY shall provide the State of Florida Department of Revenue with the distribution
proportions established by this agreement.

8. A copy of this agreement and all subsequent amendments hereto shall be recorded in
the Public Records of Indian River County, Florida, upon its execution and all parties hereto.

9. This agreement may be amended only in writing with the approval of all parties
executing this agreement.

IN WITNESS WHEREOF, the parties hereto have caused this interlocal agreement to

be executed by their duly authorized officials on the day and year first above written.

INDIAN RIVER COUNTY, FLORIDA
By its BOARD OF COUNTY COMMISSIONERS

Chairman

Attested to by Ryan L. Butler,
Clerk of the Circuit Court and Comptroller

By:
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Deputy Clerk

Approved as to Form and Legal Sufficiency

By:

Susan J. Prado, Deputy County Attorney

Attest

Approved as to legal form and sufficiency:

Peter Sweeney, Town Attorney

Town of Indian River Shores

Brian Foley, Mayor
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€D INDLANRIVER SHORE

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 13, 2026
SUBIJECT: Work Authorization 2026-11 Kimley-Horn

Building Department Addition Design Services

BACKGROUND:

The Town seeks to use funds authorized under Section 553.80, Florida Statutes to expand
Building Department offices. The expansion will provide for additional offices and workspace
for staff to enhance the delivery of Building Department services to residents and
contractors.

RECOMMENDATION:

Approve Work Authorization 2026-11

ATTACHMENTS:

Work Authorization 2026-11 - Building Department Addition Design Services by Kimley Horn.

6001 Highway A1A » Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




£ INDIAN RIVER SHORES

WORK AUTHORIZATION

Work Authorization Number:  2026-11 Project Name: Building Department Addition Design Services

Consultant:  Kimley-Horn
445 24™ Street Suite 200
Vero Beach, FL 32960
POC - Peter Van Rens
peter.vanrens@kimley-horn.com

SCOPE OF SERVICES

The Scope of Services contemplated under the Continuing Engineering Services Contract of August 11, 2023 is
as follows:

Kimley-Horn shall provide professional engineering and architectural services for the Town's Building
Department Addition project in support of the Town's planned competitive construction solicitation. Services
shallinclude the following:

Project Coordination and Meetings: This task consists of Kimley-Horn’s coordination with the Town’s
consultants or sub-consultants to address issues related to the project and effort to schedule the submittal of
required applications and plans. This task will include administrative services as required to prepare permit
application packages and will also include up to 20 hours of coordination with assigned consultants consisting
of geotechnical consultants, surveyors, and architects.

This task will also include effort associated with pre-application meetings and meeting request submittals with
governing agencies listed below.

Pre-Application Meetings with the following:
o Florida Department of Transportation
e St. Johns River Water Management District

Should additional meetings be required they will be considered an additional service.

This task also consists of project invoicing and accounting services to be provided by Kimley-Horn. This task
assumes the project administration and clerical scope of work would be performed over a period of 6 months.

Preliminary Construction Documents: Kimley-Horn shall review readily available existing conditions
information provided by the Town, consisting of record drawings, as-built documents, utility information, survey
data, and geotechnical reports, as applicable and will prepare preliminary construction documents for
regulatory permitting review. The following drawings are anticipated:

e Cover

e General Notes

e Demolition and Erosion Control Plan
e Erosion Control Details
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e Site Plan

e Site Details

e Paving, Grading, Drainage Plan

e Paving, Grading, Drainage Details
e Utility Plan

e Utility Details

e Tree Mitigation and Inventory Plan
e Landscape Plan

e Landscape Details

In addition, the following calculation/report will be prepared:
1. On-Site Drainage Report for submittal to SJRWMD for the ERP permit application

Permitting: Kimley-Horn will prepare supporting documentation required for the submittal of permit
applications. The following is a list of anticipated permits required to develop:

e Town of Indian River Shores - Site Plan

e Town of Indian River Shores — Building Department (Lead by EDB Architects)

e Town of Indian River Shores — Tree Removal

o Florida Department of Transportation — Drainage Connection Permit (Exemption)
o Florida Department of Environmental Protection — Water (Exemption)

e Florida Department of Environmental Protection — Sewer (Exemption)

e St. Johns River Water Management District — Environmental Resource Permit

Kimley-Horn will prepare permit applications and submit them to the above listed agencies. This proposal
consists of responses to up to two (2) rounds of comments for each submittal listed above.

Permitting fees shall be the responsibility of the Town unless otherwise agreed in writing.

Final Construction Documents: Kimley-Horn will prepare updates to the approved preliminary plans to
accommodate the construction of the proposed project. The following items are included:

Civil Sheets (Provided By Kimley-Horn)

e Cover

General Notes

Demolition and Erosion Control Plan
Erosion Control Details

Site Plan

Site Details

Paving, Grading, Drainage Plan
Paving, Grading, Drainage Details
Utility Plan

o Utility Details

e Tree Mitigation and Inventory Plan
e Landscape Plan

e Landscape Details

Architectural Construction Documents (Provided by EDB Architects and Associates)
Architectural documents shall address building layout, floor plans, elevations, building sections, exterior and
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interior finishes, and life safety compliance in accordance with the Florida Building Code.

Opinion of Probable Construction Cost: Kimley-Horn shall prepare an opinion of probable construction cost
based on the final civil construction documents. Kimley-Horn will retain EDB Architects and Associates P.A. to
provide an opinion of probable cost based on the building expansion and interior improvements. The opinion is
for informational purposes only and does not constitute a guarantee of actual construction costs.

Bidding Support: Kimley-Horn and EDB Architects and Associates P.A. shall provide limited support during the
bidding phase, including responding to contractor questions, preparing addenda’s, and attending a pre-bid
conference if requested by the Town. This task anticipates no more than 20 hours of effort.

Limited Construction Phase Services:
This task shall consist of the anticipated routine periodic observations and construction phase assistance as
part of the construction phase of the project.

Pre-Construction Conference: Consultant will conduct a Pre-Construction Conference with Town and Client’s
contractor before the start of construction.

Site Visits: Consultant shall provide on-site construction observation services during the construction phase.
Consultant will make visits at intervals deemed necessary by the Consultant in order to observe the progress of
the Work. Such visits and observations by Consultant are not intended to be exhaustive or to extend to every
aspect of Contractor's work in progress. Observations are to be limited to spot checking, selective
measurement, and similar methods of general observation of the Work based on Consultant’s exercise of
professional judgment. The intent of these observations is to allow the Consultant to certify the construction
completion of water, sewer, drainage, and site work as required by the Agencies having jurisdiction. This task
assumes that the Client will serve as their own construction manager and that Kimley-Horn is only involved as
necessary to provide final certifications to the agencies. This task assumes the construction of this project will
last 4 months and 2 site visits will be required per month.

Consultant shall not, during such visits or as a result of such observations of Contractor's work in progress,
supervise, direct, or have control over Contractor's work, nor shall Kimley-Horn have authority over or
responsibility for the means, methods, techniques, equipment choice and usage, sequences, schedules, or
procedures of construction selected by Contractor, for safety precautions and programs incident to
Contractor's work, nor for any failure of Contractor to comply with laws and regulations applicable to
Contractor's furnishing and performing the Work.

Accordingly, Consultant neither guarantees the performance of any Contractor nor assumes responsibility for
any Contractor's failure to furnish and perform its work in accordance with the Contract Documents.

Recommendations with Respect to Defective Work: Consultant willrecommend to Client that Contractor's work
be disapproved and rejected while itis in progress if, on the basis of such observations, Consultant believes that
such work will not produce a completed Project that conforms generally to Contract Documents.

Clarifications and Interpretations: Consultant will respond to reasonable and appropriate Contractor requests
for information and issue necessary clarifications and interpretations of the Contract Documents to Client as
appropriate to the orderly completion of Contractor's work. This task assumes up to 4 RFI’s will be responded
to. Any orders authorizing variations from the Contract Documents will be made by Client.

Shop Drawings Review: Consultant shall review and approve or take other appropriate action in respect to Shop
Drawings and other data which Contractor is required to submit, but only for conformance with the information
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given in the Contract Documents. Such review and approvals or other action will not extend to means, methods,
techniques, equipment choice and usage, sequences, schedules, or procedures of construction or to related
safety precautions and programs. This task anticipates 4 hours of effort.

Review of As-Built Plans: Kimley-Horn will review the signed and sealed As-Built Plans as provided by the
Contractor’s professional registered surveyor for the Paving, Grading and Drainage Plan and Utility Plan for
general compliance with the plans, specifications, and permit conditions. This task anticipates 8 hours of
effort.

Preparation of Final Punchlist: Once As-builts are complete, Kimley-Horn will walk the site with the Contractor
and Client and put together a final punch list of items that need to be addressed as a part of the final closeout.
Upon request of the Client, and confirmation by the contractor that the “punch list” items have been completed,
Kimley-Horn will provide one (1) site visit (in addition to those described above) to review the construction site
civil for final completion and general compliance with the plans, specifications, and permit conditions. Kimley-
Horn will prepare a memo notifying the Client that the work has been completed. This task anticipates 8 hours
of effort.

Final Project Close Out:

Construction Certification of Completeness to Permitting Agencies: Upon satisfactory completion of the work
and submittal of satisfactory as-built drawings by the contractor, Kimley-Horn will notify the permitting agencies
that the project has been completed and that based on our periodic site observations and information provided
by the contractor that the project has been constructed in general compliance with the approved site civil plans,
specifications, and permit conditions. Kimley-Horn will note significant deviations from the plans,
specifications, and permit conditions. This task anticipates 20 hours of effort.

Limitation of Responsibilities: Consultant shall not be responsible for the acts or omissions of any Contractor,
or of any of their subcontractors, suppliers, or of any other individual or entity performing or furnishing the Work.
Consultant shall not have the authority or responsibility to stop the work of any Contractor. Under no
circumstances shall the Consultant be liable for lost profits or consequential damages, for extra costs or other
consequences due to changed conditions, or for costs related to the failure of Contractors to perform work in
accordance with the plans and specifications.

Architectural Services: Kimley-Horn will retain Edlund, Dritenbas, Binkley Architects and Associates P.A to
provide architectural design for the project. The following will be provided by the sub-consultant:

The Architect shall provide full permit documents for construction. Documents and services provided by the
Architect and his employed Structural, Mechanical, Electrical, and Plumbing Engineering sub-consultants will
include the following:

e Data Collection, additional field verifications, and meetings as required.

e Established as-built AutoCAD floorplans based upon existing construction documents and field
verifications.

e Construction documents for code compliance and remodeling

e Address plan review comments and make reasonable revisions.

e Assistinrequesting construction bids, bidding administration., addendum as needed.

e Construction administration shall be for periodic construction observations twice monthly, RFI
responses, submittals review, review of pay applications and any changes in the work. A punch list
and finalinspection will also be done
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Deliverables: Kimley-Horn shall provide preliminary construction documents on May 13, 2026 and final signed
and sealed construction documents in electronic PDF format and in an editable format customarily used by the
Consultant once permits are issued. Deliverables shall be sufficiently complete for the Town to publicly
advertise the project for competitive bidding through an Invitation to Bid.

Schedule: Kimley-Horn and EDB shall provide preliminary construction documents as described herein no later
than May 13, 2026. Any delays caused by the Town's failure to provide requested information, Town-directed
scope changes, or circumstances beyond Kimley-Horn's reasonable control shall not be counted against this
deadline and may require a mutually agreed upon schedule adjustment.

Additional Services: Any services not specifically described herein shall be considered additional services and
shall require prior written authorization by the Town before such services are performed.

Contract Price: $115,000

By the signatures affixed below, the Town and the Consultant agree to the Scope of Services as described
herein. Upon issuance of the Work Authorization to the Consultant by the Town, the Consultant shall begin
work in a timely manner. The Scope of Services contemplated under this Work Authorization are hereby
incorporated into, and made part of, the Continuing Services Agreement between the Town and the
Consultant.

On Behalf of the Town: On Behalf of Kimley-Horn and Associates Inc.:
James Harpring Chris J. Hollen, P.E.

Town Manager Vice President

Heather Christmas Date: 04/21/2026

Town Finance Director
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Changes in volume quantify the
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BEACH TRENDS PROJECT TEAM: —i=
VOLUME CHANGE ABOVE MHW JonesEdmunds)

VOLUME CHANGE ABOVE MHW-
BY SECTOR
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BEACH TRENDS PROJECT TEAM: =—F=
VOLUME CHANGE LANDWARD OF HARDBOTTOM EDGE JonesEdmunds?

VOLUME CHANGE LANDWARD OF
HARDBOTTOM EDGE- BY SECTOR
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STORM AND NOURISHMENT HISTORY SINCE 2019 PROJECT TEAM: ==

JonesEdmunds)

2022 | - | 2024

HURRICANE N bt

NICOLE ténp
s . ._
\J | s
INDIAN RIVER INDIAN RIVER J T |' INDIAN RIV J nd ———II|

COUNTY COUNTY S v T COUNTY I e
1 Miami ~— Miami

N )

o2l // =l //

*cy- cubic yards

PLANNING SECTORS 1 & 2 PLANNING SECTOR 3 PLANNING SECTOR 5
NOURISHMENTS SINCE 2019 NOURISHMENTS SINCE 2019 NOURISHMENTS SINCE 2019

Year Volume Placement Area Year Volume Placement Area Year Volume Placement Area

2019- 113,5/0cy R-10toR-17 2021- 348,953 cy R-20to R-40 2020- 171,149cy R-70toR-86
y PLANNING SECTOR 4 Y
2021- 60,200cy R-9toR-17 2022- 180,139cy R-40to R-55 2021- Dune Plants R-70 to R-86

NOURISHMENTS SINCE 2019
2023- 30,019cy R-10toR-17 2023- 6,560cy  Emergency 2023- 9,856cy  Emergency

2024/2025- 135,196 cy R-8toR-17 Repairs Year Volume Placement Area Repairs
2025/2026- in progress R-3.5to R-11 2024- 223,040cy R-20to R-55 2025- 116,9/0cy R-55toR-70 2026- inprogress R-70to R-86

\ data provided by the Sebastian Inlet District ] \ ) ‘ ’

Sebastian Inlet Sector 3 Sector 4 Sector 5 Sector 7
Sand Bypassing Beach and Dune Dune Beach and Dune Beach and Dune
Project Restoration Restor ation Restoration Restoration

...Il..
....Ill.ll'..... sg A4 '."lllln > ® .l".."lii...
Ye L ELALAY & o TL1EIZLE. R e g o
i : ] <& A
A 5 & & >
s < &
Planning Planning Planning Planning Planning Planning Planning Planning

Sector 1 Sector 2 Sector 3 Sector 4 Sector 5 Sector 6 Sector 7 Sector 8



WATER LEVELS AND SEA LEVEL RISE PROJECTIONS

Ocean water levels are constantly shifting and understanding how they behave is critical for
effective coastal management. Coastal water levels describe the ocean’s height at any given
time, driven by tides, winds, atmospheric pressure, offshore waves, and long-term sea level
trends (Dangendorf et al.,, 2023). These changing water levels actively shape Indian River
County’s shoreline, influencing daily beach conditions, long-term erosion, and flooding risks.

TIDAL DATUM

* A standardized reference level
_ . BREVARD
used to describe typical ocean COUNTY
heights at a given location ey
__________ 4 ®H11
* Represent average conditions ¥
over a 19-year period
on  INDIAN RIVER g
*The current 19-year period over which COUNTY 72
mean tide observations are calculated is /.: R-86
from 1983-2001. This is based on the current NOAA Sa?"zgﬁ;; T
National Tidal Datum Epoch set by NOAA. | ~  ——— T;f; AtLANIE
. : OCEAN
This BPP uses +0.6 ft-NAVDS88 to ! —X
define MHW and shoreline position. : COUNTY LR G
| Miles

SEA LEVEL RISE PROJECTIONS

TAYLOR

EEEEEEEEEEE , INC.

PROJECT TEAM: ?
JonesEdmunds) =

WATER LEVEL RECURRENCE INTERVALS

* The range of water elevations likely to occur under specific storm conditions

and the associated likelihood of occurrence
* Calculated from tide gauge records or model
storm events
 NOT tied to particular historical events

* This BPP uses USACE SACS 1% AEP water
levels for the risk assessment

*The South Atlantic Coastal Study (SACS) is a regional-scale
coastal hazard risk study that USACE completed in 2022. The
SACS calculated water level recurrence intervals inclusive of
storm surge, tides, and wave-induced water level changes.

The one-percent annual exceedance
probability (1% AEP) means a given water

level has a one-percent chance (or 1-in-100
chance) of being exceeded in any given year.

Between 1992 and 2020,

water level stations along

Florida’s east coast show
that sea level has increased
by approximately 6 inches.

By 2050, projections show

that sea levels could
increase an additional 8 to
10 inches based on NOAA
2022 intermediate and
USACE 2013 intermediate

* Describe long-term increases in the ocean’s Observed and Projected Sea Level Rise
average height 00
— DS erved
* Based on over 150 years of water level <o | |- = tinear
measurements S USACE Low
: . - - ﬁ —— N OAA Intermediate Low
* Directly influences coastal flooding, erosion, |, |
. 7 — | JSACE Intermediate
and the stability of beaches and dunes = NOAA Infermediate
* This plan update estimates future local sea |30 | [——nNoaantermediate High
level rise for multiple planning horizons using | - ——USACE Hioh
Q
both NOAA 2022 and the USACE 2013 220 -
© _—
projections = ==
*Florida Statute requires the use of NOAA 2022 Intermediate Low and 1.0 T
Intermediate for Vulnerability Assessments Observed
* ok - - 0.0
USACE requires the use of USACE curves for federally sponsored projects 1090 2010 2030 2050 5070 5090

projections.

ing a large number of synthetic

USACE SACS 1%

Sector AEP Water Levels
(ft-NAVD88)
Planning Sector 1 7.9
Planning Sector 2 8.0
Planning Sector 3 7.8
Planning Sector 4 8.3
Planning Sector 5 8.4
Planning Sector 6 8.0
Planning Sector 7 7.9
Planning Sector 8 8.0

~

/DATA SOURCES

* NOAA Tidal Benchmark Station
8722105

e USACE South Atlantic Coastal Study
(SACS) 1% annual exceedance
probability (AEP) stillwater elevations
(SWEL)

* NOAA 2022 Intermediate Low,
Intermediate, and Intermediate High

sea level rise projections

 USACE 2013 Low, Intermediate, and
\ High sea level rise projections




TAYLO

VULNERABILITY PARAMETERS ROIeT TEAM
OTHER DECISION-MAKING JonesEdmunds)

PRIMARY FACTORS / DATA SOURCES
* Indian River County parcel data
SHORELINE G ARMORING SBEACH* STORM ADDITIONAL COMMUNITY « FDEP R-monument locations
ENCROACHMENT EXPOSURE RESPONSE INFORMATION * Coastal shoreline armoring data
* the horizontal distance (or * the percentage of * the horizontal buffer * Average infrastructure ;ggj g;?i':l‘;e(r;t[);e_rr)'als (NOAA
“buffer”) between the parcels where seawalls between infrastructure elevation e 2024 post-Hurricane Milton aerials
MHW shoreline position are within or below 1 ft and the landward-most ~ * Armoring coverage WL EEFERALS] o
and infrastructure of the USACE SACS 1% 1 ft of vertical erosion * Land uses ) (ZISCZ)‘A"\X)OSt'HU”'Ca”e Milton LiDAR
AEP SWEL associated with a 4% * Public beach accesses * USACE South Atlantic Coastal Study
AEP storm event, * Critical assets (SACS) 1% annual exceedance probability
INFRASTRUCTURE HISTORICAL regu|ar|y referred to as *See “Additional Community Information” K (AEP) stillwater elevations (SWEL) /
EXP O S U RE ER O S I O N RATE Poster for more information
, the 25-year event
* the percentage of parcels * the average shoreline A
. . . *USACE’s Storm-in BEA
where infrastructure is change rate since 2019 CHanee (SBEACH) model SV ) They e g
within or below 1 ft of the calculated via linear calculates transect-based . R 4 sl | %.*
USACE SACS 1% AEP SWEL regression cross-shore sediment transport Nl JORY AV NRAVIEV\ AN 5] YR e .

1. Mark the approximate seaward edge of 2 Calculate the elevation at each

upland infrastructure within each parcel infrastructure point and the

distance between infrastructure
points and the MHW shoreline
position contour

* Road
e Condominium
 Hotel

* Commercial- including restaurants, 3. Use the location and elevation
shops, or office spaces data to classify and inform
* Park with amenities vulnerability parameters

Infrastructure categories:
* Home




TAYLOR

RISK ASSESSMENT RESULTS ROIeT TEAM

JonesEdmunds)

RISK RESULTS- BY SECTOR

Shoreline Encroachment- Infrastructure Exposure-

Armoring Exposure- Historical Shoreline SBEACH Storm Response-

Sector number of parcels (%) Change Rate- feet/year feet

feet number of parcels (%)

Planning Sector 1 —
323 15 (94% - 0.2 207
R-1to R-11 (54%) G Planning Sector 5
anning Sector 2.~ 173 56 (67%) - 3.1 69
El_alr;ntlggR_S:;tor . 179 3 (1%) 0 (0%) 2.6 67 a Planning Sector 7
anning Sectord 175 1 (1% - 13 49
Planning Sector 5 — e Planning Sector 2
R-72 to R-86 153 1(1%) 1(1%) -1.0 35
Planning Sector 6 — o :
R.86 to R.97 498 0 (0%) - 4.2 351 Planning Sector 4
El_zr;nt'gi_sfggor 77 178 2 (2%) 10 (12%) 16 40
Planning Sector 8 — 15 0 (0%) _ s e Planning Sector 3
R-108 to R-119 ° :
Average 233 - - 0.8 110 _
Standard Deviation 127 - - 3.2 119 Planning Sector 1

Shoreline Infrastructure : Historical Shoreline SBEACH Storm
Sector h Armoring Exposure h _
” - 1 Encroachment Exposure Change Rate Response Plannmg Sector 6
anning Sector 1 — .
R.1to R.11 Low (1) High (3) Low (1) Low (1) Low (1) 26
Planning Sector 2 - Medium (2) High (3) Low (1) High (3) Medium (2) 37 Planning Sector 8
R-11 to R-17
Planning Sector 3 — . . :
R-17 0 R.E5 Medium (2) Medium (2) Low (1) Low (1) Medium (2) 28
Planning Sector 4 - Medium (2) Medium (2) Low (1) High (3) High (3) 34 TABLE LEGEND
R-55 to R-72
Planning Sector 5 — : . . . :
R-77 to R-86 High (3) Medium (2) Medium (2) High (3) High (3) 41 " High (3)
Planning Sector 6 — - _ : = toOtal
6 0 R.O7 Low (1) Low (1) Low (1) Low (1) Low (1) 16 cg) Medium (2) | I weight = ccore
Planning Sector 7 — . . : : :
o. Low (1
R.97 to R-108 Medium (2) Medium (2) High (3) High (3) High (3) 38 (1)
Planning Sector 8 —
R-108 to R-119 Low (1) Low (1) Low (1) Low (1) Low (1) 16 | _ |
Weight 5 5 ] \ poiNtS risk /

PRIMARY

PRIMARY

2
SECONDARY

2
SECONDARY

2
SECONDARY

52



ADDITIONAL COMMUNITY INFORMATION PROJECT TEAM: Ss

JonesEdmunds)

DATA SOURCES

* Indian River County parcel, land zoning, and public access databases
e 2024 post-Hurricane Milton LiDAR (NOAA)

AVERAGE INFRASTRUCTURE ELEVATION . Coastol shoreline armoring data
* the average elevation of shorefront infrastructure; * Florida Statewide Vulnerability Assessment critical asset database
note, this excludes large empty lots where N /

infrastructure is set back

Parcel Average Armorin Land Uses public Beach
ARMORING COVERAGE Count Infrastructure Covera 5 (Residential/ Accesses Critical Assets
* the percentage of parcels with seawalls (Miles) Elevation g Commercial/Public)
LAND USES ' —
. Planning Sector 1 16 5.3 0 (0%) 0%/0%/100% > 2
* the percentage of beachfront shoreline R-1to R-11 (2 miles) (1.5 per mile)
classified as residential, commercial, and
public land. Planning Sector 2 — 84 71 0 (0%) 939%/0%/7% 1 1
o Residential- single-family and multi-family R-11toR-17 (1.1 miles) (0.9 per mile)
residential lands |
o Commercial- general, limited, Elign;nissgtor 3 - , 1223: 15 2 30 (13%) 70%/4%/27% 0 > 'I 0
neighborhood, and tourist oriented HAOR (7.1 miles) (0.7 per mile)
commercial lands
, , , Planning Sector 4 — 103 o o) IMor 1o 1
o Public- public, conservation, federal- REE 1o R.TD (3.3 miles) 16.0 0 (0%) 100%/0%/0% (0.3 per mile) 0
owned, state-owned, county-owned, and
municipal-owned lands Plannin _
g Sector 5 90 o o0 IACos In0 8
R-72 to R-86 (2.7 miles) 14.7 32 (36%) 28%/45%/27% 3.0 per mile) 2
PUBLIC BEACH ACCESSES
» the number of public beach accesses, as defined Planning Sector 6 — 70 13.9 0 (0%) 74%/18%/8% / 0
: . : R-86 to R-97 (2.0 miles) (3.6 per mile)
by Florida Administrative Code (FAC) 62B-36.002
Planning Sector 7 — 83 o o) IMos 1o 0
CRITICAL ASSETS R-97 to R-108 (2.0 miles) 12.7 23 (28%) 100%/0%/0% (O per mile) 0
 the number of beachfront critical assets, as
defined by Florida Statute 380.093 - _
Planning Sector 8 o7 13.6 0 (0%) 93%/0%/7% L 0
R-108 to R-119 (2.2 miles) (0.5 per mile)




SHORELINE MANAGEMENT STRATEGIES

The BPP update focuses on the viability of different shoreline management strategies and their
ability to reduce coastal risk, provide benefits such as recreation improvements or habitat
enhancement, and their constructability along the Indian River County shoreline. To refine the
management strategies and identify those best suited for the County, Taylor Engineering
further investigated each strategy’s design, permitting requirements, maintenance needs,
associated costs, potential project partners, benefits, drawbacks, and other notable
considerations. Based on this evaluation, the project team identified the most viable shoreline
management strategies for recommendation.

. Existing County Implemented Discouraged County A
Management Actions Management Actions
E:::] Future County Management ﬁ Homeowner Implemented
N Considerations Actions P

SEAWALLS 7N

ENGINEERING, INC.

PROJECT TEAM: ?
JonesEdmunds)

A WALL INSTALLED AT THE LANDWARD EDGE OF THE BEACH PARALLEL TO SHORE TO PROTECT UPLAND INFRASTRUCTURE

* Frequently installed by individual property owners

* Not generally recommended as a community-scale
shoreline management strategy due to regulatory
constraints and their well-documented coastal and
ecological impacts

e Oftentimes accelerate erosion, narrow beaches, and, in
some cases, contribute to the loss of adjacent land on
neighboring, unarmored shorelines when exposed to water
levels and waves

e Construction commonly results in dune habitat loss and
disrupts the connection between the beach and upland

* Generally considered a last-resort option

noAcTion & JREVETMENTS O A

THE COMMUNITY AND DECISION-MAKERS DECIDE TO LET NATURE TAKE ITS COURSE

* Reflects a management approach in which communities and
decision-makers allow natural processes to continue
without intervention

e Evaluating this strategy requires decision-makers to
consider the existing shoreline conditions within the
planning sector and the level of risk they are willing to
accept if those conditions continue

e Commonly serves as a baseline for comparing other
shoreline management strategies

* |n some cases (i.e., where accretional trends exist within a
planning sector), active intervention may not be necessary

RELOCATING STRUCTURES INLAND AND RESTORING THE BEACH SYSTEM TO ITS NATURAL STATE

* Drastic but effective adaptation option
o Greatly reduces the risks of storm damage and sea level
rise for coastal infrastructure
* Governing agencies face major challenges when trying to
implement relocation
o Property ownership rights create legal and financial
obstacles
o Vacant land will then need to be maintained by an entity
* Requires acquisition of private property, coordination with
residents and businesses, and construction of new
infrastructure and services at the new development location
* Does not directly maintain or enhance the beach resource

GEOTUBES 7N

A SERIES OF ROCK STRUCTURES, PLACED PARALLEL TO THE DUNE, TO DISSIPATE WAVE ENERGY

* Frequently installed by individual property owners
* May accelerate erosion and narrow beaches along adjacent
shorelines when exposed to waves
e Construction commonly results in dune habitat loss and
disrupts the connection between the beach and upland
* Typically have a large cross-shore footprint, further reducing
beach width available for recreation, habitat, and nesting
* Provide limited storm damage protection
o Do not prevent inundation
o Storm water levels often exceed the structure’s height

GEOTEXTILE TUBES FILLED WITH SAND AND USED AS THE CORE OF A ROCK STRUCTURE OR DUNE SYSTEM

* Installations occurred as an emergency response to storm
events that left the beach in a severely eroded condition

* Typically require sand and vegetation to remain in place on
top of the structure

o Maintaining this cover is difficult

* Can significantly alter coastal processes and affect
environmental resources once exposed

e Construction of a geotube-reinforced dune directly causes
dune habitat loss
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SHORELINE MANAGEMENT STRATEGIES

The BPP update focuses on the viability of different shoreline management strategies and their
ability to reduce coastal risk, provide benefits such as recreation improvements or habitat
enhancement, and their constructability along the Indian River County shoreline. To refine the
management strategies and identify those best suited for the County, Taylor Engineering
further investigated each strategy’s design, permitting requirements, maintenance needs,
associated costs, potential project partners, benefits, drawbacks, and other notable
considerations. Based on this evaluation, the project team identified the most viable shoreline
management strategies for recommendation.

Existing County Implemented Discouraged County A
Management Actions Management Actions
E:::] Future County Management ﬁ Homeowner Implemented
N Considerations Actions P

PLACEMENT OF SAND ALONG THE BEACH DUNE, BERM, AND NEARSHORE AREAS TO EXTEND THE BEACH SEAWARD

e Often-used shoreline management strategy

* Restores the coastal system by directly adding sand to it

e Often includes vegetative plantings and sand fencing within
the design, which helps stabilize and reinforce the dune

* Expands beach width and increases recreational space

* Creates an additional buffer between coastal infrastructure
and the ocean that helps protect property during storms

* Supports beach tourism and the local economy while also
improving the beach habitat

» Risks\uncertainties associated with how quickly it will erode

* Adaptable for future conditions or evolving projects goals

* Requires periodic renourishment

Grons #= JINEARSHORE ARTIFICIAL REEFS %

ROCK STRUCTURES PERPENDICULAR TO SHORE INTENDED TO SLOW LONGSHORE SAND TRANSPORT

* Built perpendicular to shore to help alleviate erosion of
sediment in the alongshore direction

* Typically lead to a cuspated shoreline, trapping sand on the
updrift side of the structure while often inducing erosion on
the downdrift side of the structure

* Do not directly maintain or enhance the beach resource

* May cause significant adverse impacts to adjacent
shorelines, including downdrift erosion

* Can create ecological impacts, especially for nesting turtles

* Require extensive permitting and design efforts to optimize
siting and minimize impacts, which in turn carries high costs

 May pose hazards to swimmers and other beach users

NEARSHORE SAND PLACEMENT

BREAKWATERS ==

ENGINEERING, INC.

PROJECT TEAM: —/7/—=
JonesEdmunds)

SAND PLACED IN THE NEARSHORE FOR WAVE ACTION TO MOVE IT ONSHORE AND RESTORE THE BEACH

* Restores the coastal system by directly adding sand to it

* Does not immediately increase beach width or provide
additional recreational space

* Effectiveness is condition dependent

 Sand is placed in the nearshore, where waves and currents
gradually transport it in the nearshore system and toward
the shoreline

* Most efficient when material can be sourced from a nearby
navigation project (e.g., an inlet)

* Strategy impractical, or non-viable, in Indian River County
due to impacts to extensive nearshore hardbottom

* Requires periodic renourishment

A SERIES OF NEARSHORE ROCK STRUCTURES DESIGNED TO BREAK WAVES AND ENCOURAGE SEDIMENT ACCRETION

* Due to the Atlantic Ocean being highly energetic, generally
not a practical option along the open coastline except in
targeted hotspot locations

 Would need to be massive in scale to effectively withstand
storm forces and everyday high-energy conditions and
extend for miles alongshore

* Require extensive permitting and design efforts to optimize
siting and minimize impacts, which in turn carries high costs

* Do not directly maintain or enhance the beach resource and
may negatively impact in-water recreation activities

* Disrupts natural sediment transport and may starve other
sections of shoreline of sand

COMPONENTS INTENDED TO ENHANCE BIODIVERSITY, DISSIPATE WAVES, AND ENCOURAGE SEDIMENT ACCRETION

* Primary function is habitat enhancement, not shoreline
protection

 Would need to be massive in scale to effectively withstand
storm forces and everyday high-energy conditions and
extend for miles alongshore

* Require extensive permitting and design efforts to optimize
siting and minimize impacts, which in turn carries high costs

* Do not directly maintain or enhance the beach resource and
may negatively impact in-water recreation activities

* Disrupts natural sediment transport and may starve other
sections of shoreline of sand

SAMPLE REEF
STRUCTURE
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SUMMARY & RECOMMENDATIONS

PLANNING SECTOR 1 HIGHLIGHTS

miles of _.E_*L R
2. &

shoreline oublic
R-1 to R-11

100%

of shoreline is designed as
critically eroded (FDEP, 2025)

public beach
access points

land zoning (1.5 per mile)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

continue sediment bypassing

Sebastian Inlet
Sand Bypassing
Project

Sector 3
Beach and Dune
Restoration

TAYLO

EEEEEEEEEEE , INC.

PROJECT TEAM: ?
JonesEdmunds)

PLANNING SECTOR 2 HIGHLIGHTS
ﬁ _.E_*L public beach

residential public access points
land zoning

1 miles of
0 shoreline

R-11 to R-17/

of shoreline is designed as

(0.9 per mile) critically eroded (FDEP, 2025)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

continue sediment bypassing

Sector 4 Sector 5
Dune Beach and Dune
Restoration Restoration

Sector 7
- Beach and Dune
Restoration

a8®® e®e o se® ®o g
o 008000 @ £ 200 0 ®e Qoo s
Y Te llll.ill". & s T m‘:}% ?® oo 0o o)
& & &
Planning Planning Planning Planning Planning Planning Planning Planning
Sector 1 Sector 2 Sector 3 Sector 4 Sector 5 Sector 6 Sector 7 Sector 8

PLANNING SECTOR 3 HIGHLIGHTS

residential commercial public

land zoning

100%

of shoreline is designed as
critically eroded (FDEP, 2025)

7 miles of public beach
° shoreline access points

R-17 to R-55 (0.7 per mile)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

aa >

—

could consider impacting
beach nourishment
design in future

continue beach and
dune nourishment

PLANNING SECTOR 4 HIGHLIGHTS
3 miles of ﬁ

shoreline residential
R-55 to R-72

100%

of shoreline is designed as
critically eroded (FDEP, 2025)

public beach
access points

land zoning (0.3 per mile)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

O A

continue beach and dune
nourishment



SUMMARY & RECOMMENDATIONS

PLANNING SECTOR 5 HIGHLIGHTS
ﬁ E.m ﬁ 8 public beach

residential commercial public access points

100%

of shoreline is designed as
critically eroded (FDEP, 2025)

2 miles of
O shoreline

R-72 to R-86 land zoning (3.0 per mile)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

aa >

Sy -

_ could consider impacting
continue bgach ang beach nourishment
dune nourishment

design in future

Sebastian Inlet
Sand Bypassing
Project

Sector 3
Beach and Dune
Restoration

oLLLE A KN A,
& c i
Planning Planning Planning
Sector 1 Sector 2 Sector 3

PLANNING SECTOR 7 HIGHLIGHTS
2 miles of ﬁ public beach 82%

shoreline residential access points of shoreline is designed as

R-97 to R-108 land zoning (O per mile) critically eroded (FDEP, 2025)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

AﬂVA‘
VAVAY
\N\/

)
B/ \

AVAYAV) )
VAV~ 4

"/AVA

/\ /\ /A" X |

VAVAY",
AV JIA
v

© %

could consider
structural measures
paired with
nourishment nourishment in future

no action implement
without beach and
community dune

support

2 miles of
0 shoreline

TAYLOR

EEEEEEEEEEE , INC.

PROJECT TEAM: ?
JonesEdmunds)

PLANNING SECTOR 6 HIGHLIGHTS
ﬁ ﬁ ﬁ 7 public beach

residential commercial public access points

2 miles of
0 shoreline

R-86 to R-97

of shoreline is designed as

land zoning critically eroded (FDEP, 2025)

(3.6 per mile)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

continue to monitor and maintain
dune vegetation

Sector 4 Sector 5
Dune Beach and Dune
Restoration Restoration

Sector 7
- Beach and Dune
Restoration
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Planning Planning Planning Planning Planning
Sector 4 Sector 5 Sector 6 Sector 7 Sector 8

PLANNING SECTOR 8 HIGHLIGHTS
ﬁ ﬁ 1 public beach 66%

residential  public access points of shoreline is designed das

R-108 to R-119 critically eroded (FDEP, 2025)

land zoning (0.5 per mile)

BEACH CONDITION (2019-2024) RECOMMENDED MANAGEMENT ACTION

continue to monitor and maintain
dune vegetation



8a.

a INDIAN RIVER SHORES

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 10, 2026
SUBJECT: Ordinance No. 590 (Second Reading)

Repeal of Article VI, Section 30.45, Code of Ordinances

BACKGROUND:

Article VI, Section 30.45, Code of Ordinances, outlines the organization, powers and duties
of the Department of Treasury. The repeal of this provision is consistent with the
reorganization of departments, elimination of the Department of Treasury and establishment
of the Finance Department.

RECOMMENDATION:

Approve Ordinance No. 590 — Repeal of Article VI, Section 30.45 — Department of Treasury

ATTACHMENTS:

1. Ordinance No. 590

2 6001 Highway A1A + Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




ORDINANCE NO. 590

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES REPEALING ARTICLE
VI, SECTION 30.45, OF THE TOWN’S CODE OF ORDINANCES WHICH OUTLINES
THE ORGANIZATION, POWERS AND DUTIES OF THE DEPARTMENT OF TREASURY
IN ITS ENTIRETY; PROVIDING FOR APPLICABILITY AND INCLUSION; PROVIDING
FOR SEVERABILITY; PROVIDING FOR AN ECONOMIC IMPACT ESTIMATE;

PROVIDING FOR SCRIVENER'S ERRORS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Article VI, Section 30.45, Code of Ordinance, outlines the organization, powers
and duties of the Department of Treasury; and

WHEREAS, the repeal of this provision is necessary to provide consistency with the

reorganization of department, elimination of the Department of Treasury and establishment of the
Finance Department; and

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River
Shores, Florida:

SECTION 1. Revisions

Article VI, Section 30.45, Code of Ordinance, Department of the Treasury is hereby repealed in its
entirety.
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SECTION 2. Business Impact Statement

Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business
impact estimate for this proposed ordinance. The proposed ordinance does not fall within one of
the identified exceptions for a Business Impact Estimate. However, there is no direct economic on
private, for-profit businesses in the municipality by this proposed ordinance. The purpose of
Ordinance No. 590 to safeguard the public health, safety and welfare of the residents of the Town
by ensuring the administrative and operational structure of the Town is commensurate with the
needs of the residents.

SECTION 3. Conflicts
All ordinance or parts of Ordinances in conflict with any of the provisions of this Ordinance are
hereby repealed to the extent of the conflict.

SECTION 4. Severability

In the event that any portion of this Ordinance is determined to be invalid, illegal, or
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter affect the
remaining portions of sections of this Ordinance which shall remain in full force and effect.

SECTION 5. Effectivity

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.
1°*Reading: March 26, 2026
Published:  April 9, 2026
2" Reading: April 23, 2026

| HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the Town
of Indian River Shores, Florida, upon second and final reading this 23™ day of April, 2026.

Brian T. Foley, Mayor

Attest:

Janice C. Rutan, Town Clerk
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8b.

a INDIAN RIVER SHORES

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 10, 2026
SUBJECT: Ordinance No. 591 (Second Reading)

Amendment to Section 30.50, Code of Ordinances

BACKGROUND:

Section 30.50, Code of Ordinances, outlines the organization, powers and duties of the
Department of Finance. The amendment of this provision is consistent with the reorganization
of departments, elimination of the Department of Treasury and establishment of the Finance
Department.

RECOMMENDATION:

Approve Ordinance No. 591 - Amendment to Section 30.50 — Code of Ordinances
ATTACHMENTS:

1. Ordinance No. 591

6001 Highway A1A = Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com
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ORDINANCE NO. 591

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING ARTICLE
VI, SECTION 30.50, OF THE TOWN’S CODE OF ORDINANCES WHICH OUTLINES
THE POWERS AND DUTIES OF THE DEPARTMENT OF FINANCE; PROVIDING FOR
APPLICABILITY AND INCLUSION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN ECONOMIC IMPACT ESTIMATE; PROVIDING FOR SCRIVENER'S
ERRORS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Article VI, Section 30.50, Code of Ordinance, is being amended to outline the
organization, powers and duties of the Department of Finance; and

WHEREAS, the proposed amendments are consistent with the reorganization of
departments, the elimination of the Department of Finance and the Department of Treasury and
the establishment of the Finance Department; and

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River
Shores, Florida:

SECTION 1. Revisions

Article VI, Section 30.50, Code of Ordinance, Department of Finance is hereby amended as
follows:
e ARTICLE VIl. - DERARTMENTOE FINANCE DEPARTMENT

e Sec. 30.50. - Organization; powers and duties.

(a) The departmentoffinance Finance Department shall be headed by the tewn—manager Finance
Director, who also serves as the Chief Financial Officer as—directorof finance- who-shall.—with-the

objective The Finance Director shall ensure that the financial interests of the town shall at all times be
protected, be responsible for flnan0|al plannlng budgetlng and reportlnq dutles as required by ordlnance
or state law. a A

oer-statetaw-—

(b) The powers and duties of the town-treasurer Finance Director shall be as follows:
(1) He-shall-hHave the custody of all monies of the town, and all evidences of indebtedness
belonging to the town or held in trust by the town.

(2) He-shall-eCollect all monies of the town, the collection of which is not provided elsewhere by
charter or ordinance.

(3) He-shall-rReceive from other officers and employees of the town all money belonging to and
receivable by the town that may be collected by those officers and employees; including fines,
license fees, taxes, assessments, and all other charges. All money shall be turned over to the
freasurer—aftercollection—or Finance Director after collection or receipt, and he the Finance
Director shall in all cases give a receipt therefor.

(4) He-shallKeep and deposit all monies or funds in such manner and only in such places as the
council may determine and shall report the same in detail to the Town Manager.
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(5) He-shall-dDisburse all town funds in accordance with the provisions of statute, the charter,
ordinances, and procedures to be established by the council.

(6) He-shall-mMaintain a system of accounts of the town which shall conform to any uniform
system required by law and to generally accepted principles and practices of government
accounting, and for the submission of monthly financial statements to the council.

(7) He-shall-pProvide protection for the assets of the municipality to the extent of establishing and
maintaining adequate internal control and auditing, and assuring proper insurance coverage.

(8) He-shallpPerform such other duties as may be prescribed for him by charter, ordinance, or
by the Town Council.

(c) The Finance Director shall be the purchasing officer, who shall make all purchases required by the
various departments, boards, commissions, offices, and institutions of the town, except as otherwise
provided by this Code.

(d) Any provision of the Code of Ordinances setting forth duties and responsibilities of the director of
finance shall hereafter be delegated to the department-offinanrce-Finance Director.

(e) Any provision of the Code of Ordinances setting forth duties and responsibilities of the purchasing
officer or Town Treasurer shall hereafter be delegated to the department-offinance Finance Director.

SECTION 2. Business Impact Statement

Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business
impact estimate for this proposed ordinance. The proposed ordinance does not fall within one of
the identified exceptions for a Business Impact Estimate. However, there is no direct economic on
private, for-profit businesses in the by this proposed ordinance. The purpose of Ordinance No. 591
is to safeguard the public health, safety and welfare of the residents of the Town by ensuring the
administrative and operational structure of the Town is commensurate with the needs of the
residents.

SECTION 3. Conflicts
All ordinance or parts of Ordinances in conflict with any of the provisions of this Ordinance are
hereby repealed to the extent of the conflict.

SECTION 4. Severability

In the event that any portion of this Ordinance is determined to be invalid, illegal, or
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter affect the
remaining portions of sections of this Ordinance which shall remain in full force and effect.

SECTION 5. Effectivity

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.
1°*Reading: March 26, 2026
Published:  April 9, 2026

2" Reading: April 23, 2026
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| HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the Town
of Indian River Shores, Florida, upon second and final reading this 23™ day of April, 2026.

Brian T. Foley, Mayor

Attest:

Janice C. Rutan, Town Clerk
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8c.

a INDIAN RIVER SHORES

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 10, 2026
SUBJECT: Ordinance No. 592 (Second Reading)

Amendment to Section 32.21, Town Manager

BACKGROUND:

Section 32.21, Code of Ordinances outlines various duties and responsibilities of the Town
Manager. Recommended amendments include deletion of reference to a “Clerk-Treasurer”,
“Engineer”, “Superintendent of Public Works”, “Purchasing Officer”, “Chief of Police”, “Fire
Chief,” and “Personnel Director”. Changes also clarify the designation of acting Town
Manager and repeal of any prior designations of acting, deputy or interim Town Manager.
RECOMMENDATION:

Approve Ordinance No. 592 - Amendment to Article Il, Section 32.21, Code of Ordinances

ATTACHMENTS:

Ordinance No. 592 - Amendment to Article Il, Section 32.21, Town Manager

/ L 6001 Highway A1A = Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com
\ INDIAN RIVER

SHORES To provide a high level of personal service with integrity and professionalism fo ensure an unparalleled quality of life.




ORDINANCE NO. 592

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING ARTICLE
Il, SECTION 32.21, OF THE TOWN’S CODE OF ORDINANCES WHICH OUTLINES
THE POWERS AND DUTIES OF THE TOWN MANAGER; PROVIDING FOR
APPLICABILITY AND INCLUSION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN ECONOMIC IMPACT ESTIMATE; PROVIDING FOR SCRIVENER'S
ERRORS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Article Il, Section 32.21, Code of Ordinance, is being amended to outline the

organization, powers and duties of the Town Manager; and

WHEREAS, the proposed amendments include deletion of reference to a “Clerk-Treasurer”,

“Engineer”, “Superintendent of Public Works”, “Purchasing Officer”, “Chief of Police”, “Fire
Chief,” and Personnel Director, clarification of the designation of acting Town Manager and repeal
of any prior designations of acting, deputy or interim Town Manager; and

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River

Shores, Florida:

SECTION 1. Revisions

Article Il, Section 32.21, Code of Ordinance, Department of Finance is hereby amended as
follows:

Sec. 32.21. Town Manager.

(a)

Appointment. There is hereby created the office of Town Manager. The Town Council shall
appoint a nonelected officer who shall have the title of Town Manager and shall have the
powers and perform the duties as set forth in this section. The Town Manager shall hold office
at the pleasure of the Town Council. The salary of the Town Manager shall be determined by
the Town Council.

Removal. The Town Council may remove the Town Manager by a majority vote of its members.

Supervision of Town departments. All Town departments shall be under the supervision of the
Town Manager.

Council not to interfere. Neither the Council nor any of its members shall direct or request the
appointment of any person to, or his removal from, office by the Town Manager or by any of his
subordinates, or in any manner take part in the appointment or removal of officers and
employees in the administrative service of the Town. Except for purposes of inquiry, the
Council and its members shall deal with the administrative service solely through the Town
Manager and neither the Council nor any member thereof shall give orders to any subordinate
of the Town Manager, either publicly or privately.

Qualifications. The Town Manager shall be chosen by the Council solely on the basis of his

executive and administrative qualifications with special reference to his actual experience or

his knowledge, accepted practice in respect to the duties of his office as herein set forth.
Page 1 0f3
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(f)

Powers and duties, generally. The duties, authorities and responsibilities of the Town Manager
are as follows:

(1) He shall be the Chief Administrative Officer of the Town and responsible only to the Town
Council.

(2) He shall supervise the enforcement of all laws and ordinances.

(4) He shall be responsible for the preparation of the budget as prescribed by the Town
Charter.

(6) The Town Manager shall promote the public peace, health and safety of persons and
property, and shall direct the-Chiefof Potice; Fire Chieforthe Public Safety Directorin the
manner and method of maintaining the same.

(7) Except as otherwise provided in this code, he shall manage and supervise all public
improvements, works and undertakings of the Town. He shall have charge of the
construction, repair, maintenance, cleaning and lighting of streets, sidewalks, bridges,
pavements, sewers and all public buildings or other property belonging to the Town. He
shall manage and supervise all Town utilities and shall be responsible for the preservation
of all Town property.

(8) He shall enforce all terms and conditions imposed in favor of the Town or its inhabitants
in any public utility franchise or in any contract.

(9) Heshallattend all meetings of the Town Council, with the rightto take partin discussions,
but without the right to vote.

(10) He shall be a member, ex officio, of all committees of the Town Council.

(11) He shall recommend to the Town Council for adoption such measures as he may deem
necessary or expedient.

(12) He shall be responsible to the Town Council for the efficient administration of all
departments of the Town Government.

(13) He shall assume all the duties and responsibilities asPersonnetDirectorof-attfown
emptoyees regarding Human Resources. He may delegate such duties to some other
officer or employee of the Town but shall not relieve him of any responsibility for the
proper conduct of such duties.

(14) He shall exercise and perform all administrative functions of the Town that are not
imposed upon some other official.

(15) He shall perform such other duties as may be required of him by ordinance or by the
direction of the Town Council.
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(8) Absence or disability. During the any planned temporary absence ordisabitity of the Town

Manager, the-Mayormayactinhisptace the Town Manager may appoint the Town Clerk or any
department director to serve as Acting Town Manager. The designation by the Town Manager

of an Acting Town Manager shall be in writing with the term of the appointment noted. In the
event of an absence or disability for more than 30 days, the Town Council may declare the
office of Town Manager vacant and choose a successor. Any prior designation by either the
Town Manager or Town Council of an Acting Town Manager, Deputy Town Manager or Interim
Town Manager are repealed.

SECTION 2. Business Impact Statement

Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business
impact estimate for this proposed ordinance. The proposed ordinance does not fall within one of
the identified exceptions for a Business Impact Estimate. However, there is no direct economic on
private, for-profit businesses in the by this proposed ordinance. The purpose of Ordinance No. 592
is to safeguard the public health, safety and welfare of the residents of the Town by ensuring the
administrative and operational structure of the Town is commensurate with the needs of the
residents.

SECTION 3. Conflicts
All ordinance or parts of Ordinances in conflict with any of the provisions of this Ordinance are
hereby repealed to the extent of the conflict.

SECTION 4. Severability

In the event that any portion of this Ordinance is determined to be invalid, illegal, or
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter affect the
remaining portions of sections of this Ordinance which shall remain in full force and effect.

SECTION 5. Effectivity

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.
1*tReading: March 26, 2026
Published: April 9, 2026
2" Reading: April 23, 2026

| HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the Town
of Indian River Shores, Florida, upon second and final reading this 23™ day of April, 2026.

Brian T. Foley, Mayor

Attest:

Janice C. Rutan, Town Clerk
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8d.

™R [\D1AN RIVER SHORES

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 10, 2026
SUBJECT: Ordinance No. 593 (Second Reading)

Amendment to Section 31.02, Procurement of goods and service.

BACKGROUND:

Section 31.02, Code of Ordinances outlines procedures for the procurement of goods and services. Currently,
Section 31.02 (a) (1) authorizes the Purchasing Agent to purchase materials, equipment, services and supplies
up to $10,000. Section 31.02 (b)(1) provides for the Purchasing Agent to have authority to cooperate with local
governments and other public entities in development of procurement contracts or master agreements.
Similarly, section 31.02 (b) (2) authorizes the Purchasing Agent, or Town Manager, to have the authority over
utilizing contracts or master agreements of state, federal or other local governments or other public entities to
procure goods, or services, if the contract has been awarded through procedures equivalent to the
requirements of this section (piggybacking) and authorizes the Purchasing Officer to procure goods and
services in accordance with the dollar threshold established by Ordinance. Also, section 31.02 (b) (3) allows
contracts for professional services, upon approval by the Town Manager or the Town Council, depending on
value, be entered without competitive bidding. Also, section 31.02 (b)(4) provides for a “sole source” process
whereby a contract may be awarded without competitive bids. Currently, the Purchasing Agent or Purchasing
Officer or designee is the staff member that may provide written documentation asserting only one practical
source for the desired item. Finally, section 31.02 (b)(5) provides for emergency purchases with the authority
for this designation resting with the Purchasing Agent.

The amendments designate the Town Manager, or designee, as the authorizing authority for these items.
RECOMMENDATION:

Approve Ordinance No. 593 - Amendment to Section 31.02, (a) (1), Section 31.02 (b)(1), Section 31.02 (b)(2),
Section 31.02 (b)(3), Section 31.02 (b)(4), and Section 31.02 (b)(5), Code of Ordinances.

ATTACHMENTS:

Ordinance No. 593 - Amendments to Section 31.02, (a) (1), Section 31.02 (b)(1), Section 31.02 (b)(2), Section
31.02 (b)(3), Section 31.02 (b)(4), and Section 31.02 (b)(5), Code of Ordinances.
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ORDINANCE NO. 593

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES
AMENDING ARTICLE 31.02, OF THE TOWN’S CODE OF ORDINANCES
WHICH OUTLINES THE PROCEDURES FOR THE PROCUREMENT OF
GOODS AND SERVICES; PROVIDING FOR APPLICABILITY AND

INCLUSION; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
ECONOMIC IMPACT ESTIMATE; PROVIDING FOR SCRIVENER'S
ERRORS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapter 31, Section 31.02, Code of Ordinance, outlines procedures for
the procurement of goods and services, and;

WHEREAS, Section 31.02 (a) (1) provides for the Purchasing Agent to authorize the
purchase of materials, equipment, services and supplies up to &10,000, and;

WHEREAS, Section 31.02 (b) (1) authorizes the Purchasing Agent to cooperate with
local governments and other public entities in development of procurement contracts or
master agreements, and;

WHEREAS, Section 31.02 (b) (2) authorizes the Purchasing Agent, or Town Manager,
to have the authority over utilizing contracts or master agreements of state, federal or other
local governments or other public entities to procure goods, or services, if the contract has
been awarded through procedures equivalent to the requirements of this section and
authorizes the Purchasing Officer or procure goods and services in accordance with the dollar
threshold established by Ordinance, and;

WHEREAS, Section 31.02 (b) (3) allows contracts for professional services, upon
approval by the Town Manager or the Town Council, depending on value, be entered without
competitive bidding, and;

WHEREAS, Section 31.02 (b) (4) also provides for a “sole source” process whereby a
contract may be awarded without competitive bids and currently the Purchasing Agent or
designee is the staff member that may provide written documentation asserting only one
practical source for the desired item, and;

WHEREAS, Section 31.02 (b)(5) provides for emergency purchases with the authority
for this designation resting with the Purchasing Agent.

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River

Shores, Florida:

SECTION 1. Revisions

Chapter 31, Sections 31.02 (a) (1), 31.02 (b) (1), Section 31.02 (b) (2), Section 31.02 (b) (3) Section
31.02 (b) (4) and Section 31.02 (b) (5) be amended to designate the Town Manager, or designee, as
the authorizing authority for these items:
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Sec. 31.02. Procurement of goods and service.

(a)

Purchasing thresholds. Any request for the purchase of materials, equipment, services and
supplies unless otherwise exempt under this section is subject to competitive bid procedures
as follows:

(1)

(2)
(3)

Up to $10,000—The FownPurchasing-Agent Town Manager, or designee may authorize
purchase.

$10,000.01 to $35,000—The Town Manager may authorize purchase.

Over $35,000—Formal sealed bids and Town Council authorization are required.

Exceptions to thresholds.

(1)

Q0 oW

Joint bid. The Purehasing-Agent Town Manager, or desighee shall have the authority to
cooperate with other local governments or other public entities in the development and
use of mutually cooperative procurement contracts or master agreements. Approval
shall be in accordance with the dollar threshold established by this section.

Piggyback. The Purehasing-Agent or Town Manager, or designee shall have the authority
to utilize contracts or master agreements of state, federal or other local governments or
other public entities to procure goods and services, if the contract or agreement has been
awarded through procedures substantially equivalent to the requirements of this section.
The Purechasing-Offteer Town Manager, or designee shall have the authority to procure
goods and services if the purchase is with a person, firm, organization, or corporation
whose offer to sell to the Town is at sale price for that commodity equal to or lower than
the existing piggyback price for the same or equal commodity being sought. Approval
shall be in accordance with the dollar threshold established by this section.

Professional services. Contracts for professional services, including, but not limited to,
architects, attorneys, accountants, engineers, and surveyors, may, upon approval by the
Town Manager, or designee, or the FownCotneit depending on value, be entered without
competitive bidding. A review of the qualifications, work history, and other relevant data
will be done before contracts for such services are entered.

Sole source. A contract may be awarded for goods or services without competitive bids
when the PuretasingAgent Town Manager, or designee provides written documentation
asserting that there is only one practical source for the required item. Approval shall be
in accordance with the dollar threshold established by this section.

Emergency purchase. Where the ParehasingAgent, Town Manager, or designee, finds it
to be in the best interest of the Town, an emergency procurement condition may be
declared, which suspends any or all provisions of this section. All emergency purchases
over $35,000 shall be reported to Council as soon as practical. As used in this section,
the term "emergency" means a sudden unexpected turn of events that causes:

An immediate danger to the public health or safety;

An immediate danger of loss of public or private property;

An interruption in the delivery of an essential governmental service; or

Aninterruption in the normal function and operation of any Town department that would
result in a work stoppage or other substantial monetary loss.

Page 2 of 3
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(6) Change orders. The Town Manager may approve cumulative changes of up to 15 percent
of the total contract price. Changes in excess of 15 percent of the total contract price or
any change in excess of $35,000 must have the prior approval of the Town Council.

SECTION 2. Business Impact Statement

Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business
impact estimate for this proposed ordinance. The proposed ordinance does not fall within one of
the identified exceptions for a Business Impact Estimate. However, there is no direct economic on
private, for-profit businesses in the by this proposed ordinance. The purpose of Ordinance No. 593
is to safeguard the public health, safety and welfare of the residents of the Town by ensuring the
administrative and operational structure of the Town is commensurate with the needs of the
residents.

SECTION 3. Conflicts
All ordinance or parts of Ordinances in conflict with any of the provisions of this Ordinance are
hereby repealed to the extent of the conflict.

SECTION 4. Severability

In the event that any portion of this Ordinance is determined to be invalid, illegal, or
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter affect the
remaining portions of sections of this Ordinance which shall remain in full force and effect.

SECTION 5. Effectivity

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.
1°* Reading: March 26, 2026
Published:  April 9, 2026
2" Reading: April 23, 2026

| HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the Town
of Indian River Shores, Florida, upon second and final reading this 23™ day of April, 2026.

Brian T. Foley, Mayor

Attest:

Janice C. Rutan, Town Clerk

Page 3 0of 3
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™R [\DLAN RIVER SHORES

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 21, 2026
SUBIJECT: Award of ITB 26-01 Beachcomber Lane / Pebble Lane Stormwater,

Paving and Septic to Sewer Project

BACKGROUND:

The Town is coordinating a stormwater, paving and septic to sewer project with the City of
Vero Beach. The septic to sewer portion of the project is consistent with the requirements of
HB 1379 (2023). The project includes Beachcomber Lane and Pebble Lane. The bid
documents were issued on March 10, 2026. A mandatory pre-submittal conference took
place on March 24, 2026. Bids were opened on April 15, 2026. Per the Town purchasing
policy and section 255.20, Florida Statutes and section 287.057, Florida Statutes, the
contract shall be awarded to the responsible and responsive vendor who submits the lowest
responsive bid.

Three bids were received:

Beachcomber Lane Pebble Lane Total
Jobear 1,175,410.65 1,021,491.23 2,196,901.88
Cathcart 1,202,059.10 872,737.80 2,074,796.90
GRSC 1,140,336.12 805,002.55 1,945,338.67
RECOMMENDATION:

Award ITB 26-01 to GRSC, the lowest responsive and responsible bidder, in the amount of
$1,945,338.67 and authorize the Town Manager to execute the contract documents.

ATTACHMENTS:
Bid Tabulation Sheet; Bid Proposal- GRSC, Inc.

6001 Highway A1A = Indian River Shores, FL 32963 « (772) 231-1771 = www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




Bid Opening
ITB 26-01
Beachcomber Lane and Pebble Lane
Roadway and Sewer Project
Wednesday, April 15, 2026

2:00 PM

Sealed bids have been requested via Demand Star on March 10, 2026.

The responses were due no later than 2:00 pm on April 15, 2026, with any received after that time to be

excluded from consideration.

Those present were: Town Manager James Harpring, Finance Director and Procurement Manager Heather
Christmas, and Recorder Lucy Scheidt.

Submitted By Date & Time Bid amount Notes
Rec’d
) ) Disqualified — submitted via
Central Florida Construction 4/14/25 .
Walls, Inc 3:25 PM Unknown email 04/14/2026. Proposal
unopened.
04/15/2026 Beachcomber $1,202,059.10
Cathcart 130pm | 22074796.90 Pebble $872,737.80
04/15/2026 Beachcomber $1,140,336.12
GRSC 1:39pm | ©1945,338.67 Pebble $805,002.55
Jobear 4/15/26 Beachcomber $1,175,410.65
1:49pM | $2,196,901.88 Pebble $1,021,491.23

Seeing no one approaching with any more bids, the bids on hand were opened at 2:00 PM and the results
recorded above. Procurement Manager Christmas announced that the anticipated award of the project would
occur at the Regular Town Council Meeting on April 23, 2026.

The meeting adjourned at 2:09 PM.

s/s Lucy Scheidt
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CRSC. IITC.

1643 NW Dove Court
Stuart, FL 34994
(772)473-2201
brad@grscinc.net

April 15, 2026

James Harpring

Town of indian River Shores
6001 Highway ATA

indian River Shores, FL 32963

Dear Mr. Harpring,

GRSC, Inc. is submitting a bid for ITB 26-01 Beachcomber Lane and Pebble Lane Roadway and
Sewer Project. We are grateful for the opportunity to bid work for The Town and look forward to the
possihility of working with your team on this project.

GRSC, Inc. is a site contractor based in Stuart, FL. We have completed public and private jobs
across the State of Florida, but our main area of focus is from Indian River County to Palm Beach
County. Our goal in every job is to self-perform as much of the work as possible. We employ an
asphalt crew, concrete crew, and pipe crew, so the work for this project would be almost
completely kKept in-house. We would use a subcontractor for survey and as-builts, thermoplastic
striping, and potentally for landscaping depending on the ultimate requirements.

GRSC, Inc. recently completed a LAP funded project in Martin County with a very similar scope to
this project. We contract with major homebuilders for community closeout repairs on asphalt and
concrete. We are experienced working in established neighborhoods and are familiar with the
challenges that can arise in such situations. Every project and homeaowner are different, but we

feel that our experience qualifies us to complete this work for the residents of Beachcomber Lane
and Pebble Lane.

Respectfully,

» .-
feech VAR
Gamw

gaynam@grscinc.net
{772)888-6818
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CIRSC. IINC.

1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818
gaynam@egrscinc.net

Professional Qualifications of Firm

GRSC, Inc. is a licensed Florida General Contractor (CGC1521059) based in Stuart, FL. We have
beenin business since 2012. Our work experience includes all aspects of site development
including clearing, excavation, grading, drainage construction and improvements, lake excavation,
asphalt paving, concrete flatwork, and underground utilities. We perform all aspects of horizontal
construction for private companies and municipalities. We have done work on Florida’s East Coast
from Dade to Duvall County, and in Southwest Florida as well.

GRSC, Inc. got started in land/site development work with large builders including Pulte Group and
K. Hovnanian, among others. We have long-standing relationships with these builders and
continue to work for them today. In 2023 we began actively pursuing work with municipalities in
Florida. Recently completed private and municipal projects include:

e City of Stuart Riverside Neighborhood Improvement LAP.
o Neighborhood improvements in the Riverside Neighborhood in Stuart, FL
o Scope included Asphalt, concrete sidewalk and curbing, drainage structures,
underground utilities, street lighting, permeable paver parking, pattern pavement
crosswalks, striping and signage, sod, landscaping. This was a LAP funded project.
Total Contract Value: $2,167,569.88
o Contact: Kathryn Durno 772-288-5777

e Harbor Isles Vero Beach
o Retrofit sitework for the Harhor Isles subdivision Phase 1
o Scope included Excavation, grading, asphalt, concrete flat work drainage, home
grading
o Total Contract Value: $3,750,000.00
¢ Contact: Fabiano Barros (561) 722-7926

* Indian River County Shooting Range - Sporting Clays Trail Improvement Project.
o Improvements on the Indian River County Shooting Range Sporting Clays Course
o Scope included clearing, road construction, and drainage

76




CRSC. INC.

1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818

gaynam@grscinc.net

o Total Contract Value: $367,130.00
o Contact: Rob Skok (772) 205-7290

e City of Parkland Pinetree Park Urban Greenway/Drainage Improvement Project.
o Drainage Improvements for greenway park in the City of Parkland, FL.
o Scope included clearing, swale construction, drainage structures, concrete flatwork
o Total Contract Value: $1,538,297.00
o Contact: Richard Biagini (954) 757-4171

o City of Fellsmere Swales and Micro basin Project
o Drainage improvements for the City of Fellsmere
o Scope included drainage remediation, driveway culverts, sod, tree removal,
concrete flatwork
Total Contract Value: $1,082,993.75
Contact: Kenny Evans (772) 217-9181

e \Victoria Park site development - Port St. Lucie, FL
o Sitework for community amenity building
Scope included Excavation, utilities, concrete flatwork, asphalt, grading
Total Contract Value: $850,000.00
o Contact: Garfield Hartman (561) 577-1149

© O

e Astrotech Warehouse Site Improvements - Titusville, FL
o Sitework for aerospace warehouse facility
¢ Scopeincluded swale and pond excavation, asphalt, concrete, underground
drainage, drainage structures, sod
o Total Contract Value: $536,000.00
Contact: Tom Flynn (772) 220-1930

These projects were completed concurrently and required coordination and supervision across
multiple counties. GRSC, Inc. performed much of the work on these projects and employed a small
group of trusted subcontractors to complete specialized tasks.
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CRSC. TNC.

1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818

gaynam@grscinc.net

GRSC, Inc. currently contracted with The City of Port St. Lucie, The City of Parkland, Indian River
County, and Flagler County on civil/site work projects. We also continue to work with homebuilders
along the east coast including grading, drainage, concrete flat work, paving, and community close-
out. These projects require flexible project management of various projects to meet the
expectations of multiple clients.

Current and Projected Workload
Current Projects:
South County Park Improvements, Indian River County

o 95% complete. Projected completion 4/31/2026
e Duck Court Park, City of Port Saint Lucie
o 95% complete. Projected completion 4/31/2026
e |FAS Trailer Site Work, Indian River County
o 15% complete. Projected completion 5/30/2026
e Parkland Ranches Pump Station
o 0% complete. Projected schedule 8/1/2026 - 2/28/2027

Ongoing Work:

e Homebuilder grading services
e Homebuilder community close-out
* Indian River County Road and Bridge as-needed concrete repair

GRSC, Inc. owns the equipment that would be used for this work, and we intend to self-perform all
work possible. If a project requires, we may opt to subcontract specialized work that is outside of
our core competency. This decision would be made based on adherence to The County’s schedule,

company asset disposition, and labor availability. Our goal and intent are to self-perform but we
are open to subbing out work if the job requires.

GRSC, Inc. has an FDOT Certified MOT supervisor on staff along with a certified SWPPP inspector.
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1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818

gaynam@grscinc.net

Professional Qualifications of Individual Staff

Gaynam Rackstraw - President

e State of Florida Certified General Contractor

o Over 20 years’ experience in construction and construction management.

e Director of Construction for Pulte Homes SWFL prior to forming GRSC, Inc. in 2012,

e Extensive experience in project management, land development, and construction
operations management

e Actively involved in the field while managing HR, Sales, and Accounting for GRSC, Inc.

e BS, Food and Resource Economics - University of Florida

e  MBA - University of Florida

Tony Vinson - Vice president of Construction

e Manages all field operations for GRSC, Inc.
* More than 30 years of construction experience including all aspects of site development.
e His management experience includes site development, park construction, golf course

construction, drainage construction and improvement projects, and all aspects of
horizontal construction.

e Experienced in managing both private and public construction projects

Brad Searcy - Operations Manager

e 8years of construction experience

® Worked as construction superintendent and purchasing agent for Pulte Homes SWFL
* 15years’ Operations/Procurement experience in the produce industry

e Manages the bid process for public and private construction jobs.

¢ Manages compliance and billing for public jobs.

® BS, Food and Resource Economics - University of Florida

e Master of Agribusiness - University of Florida
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CRSC. INC.

1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818
gaynam@grscinc.net

Caleb Weaver - Project Foreman

o 20vyears’ experience in construction including private and public site construction.

e Coordinates the efforts of multiple crews on the jobsite.
e Working foreman who is also a machine operator.
o Certified as a State of Florida SWPPP Inspector.

Christian Mendoza - MOT Manager

e FDOT MOQOT Certified
o Designs MOT plans for GRSC, Inc. for public and private projects

80




“JUSWNJ0P SIY} SN 03 93SUDI| 33 UEY] J3YI0 SUOAUE 104 [NJMEJUN S| 3] "SSUSDY| 1NOoA st siyl
"W10J AU U] JUSWINDO0P SIY] J33je Jou 0
¥20¢/Z1/90:a3Nssi
WO 3SUSDITEPLIOJAIA 18 SUIUO S35UDN| AJLISA SABM|Y

9Z0¢ ‘1€ 1sNonv -31vd ZO_hé_me
680TZSTI9DD {IAFNNN ISNIDIT

P667€ 14 18VNLS
12 3A0A4 MN £791
"DNI 254D

AdYIE WVNAVYD ‘MVULSHOVY

S3LNLIVLS VANO14 ‘6817 43.1LdVHD 40 SNOISINOYd
JHL ¥3IANN A3IF1L¥3D SI NIFYIH YOLOVHLINOD TVHINID FHL

Qyvog ONISNIDIT AYLSNANI NOILLONYLSNOD

NOILY1ND3Y TYNOISSII0Ud ANV SSANISNG 40 LNINLIVdId
Vadldo14 40 31V1S

AIRIDII3S ‘ULYIID) 'S DIUER|A] JOUISA0D) ‘SIUBS3(] UOY

1

8



“ON 21BJYi=] Jojonuisul ajeq uonendx3 8ie( anss|

_ 0 n u 180629 Wy 820¢/60/80 ¥¢0Z/51/80

woo uipeow mmm Burusia Ag ateayiusg sty AJUsA 0995-60/-706 -dUoyd
[AARS SRR
WO 30UR|YAIDIBSSN MMM

souely A13Jes sn .Ispinold Buiuiesp

8SIn0Q padueApY (D1 1) jonuo) el Aelodwsa) paroiddy 10a4 e palsjdwon sey

BZOPUB\ UBNSLIUY

NOIL37dWW0D 40

31VOI411440

82



“

CRSC IINC.

1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818

gaynam@grscinc.net

Bonding and Financial Capacity

e See attached bonding capacity letter from Cecil W. Powell & Company confirming capacity
of $10,000,000.00 / $20,000,000.00 aggregate.

e GRSC, Inc. does not have current audited financials. Typically, we pursue public projects
valued at less than $3,000,000.00. Our bond underwriter does not require audited financial
for this work. Please find attached P&L Statement for the previous 2 quarters. We are
willing to provide additional information if required.
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INSURANCE, INTERNATIONAL FINANCIAL PLANNING AND SURETY BONDS SINCE 1933
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April 14, 2026

GRSC, Inc.
1643 NW Dove Court
Stuart, Fl 34994

RE:  Town of Indian River Shores
Beachcomber Lane and Pebble Lane Roadway and Sewer Project

To Whom It May Concern:

Cecil W. Powell & Company is the bonding agent for GRSC, Inc. Based on normal
and standard underwriting criteria at the time of the request, Performance and
Payment bonds will be provided on for projects up to $70,000,000 with a
$20,000,000 aggregate with the provision that we and Old Republic Surety Company
reserve the right to review final contractual documents, bond forms, and obtain
satisfactory evidence of funding prior to any final commitment to issue bonds, and do
not assume liability to any third party, including yourselves, if we do not execute said
bonds. Old Republic Surety Company is "A" rated by A.M. Best.

GRSC, Inc. is an excellent contractor, and we hold them in the highest regard. We
feel extremely confident in our contractor and encourage you to offer them an
opportunity to execute any upcoming projects.

If you should have any questions, please do not hesitale to give me a call. Sincerely,

By

Benjamin K. Powell
Senior Vice President
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Profit and Loss
GRSC Inc

Total
Income $5,088,425.01
Cosl of Goods Sold $1,041,538.63
Gross Profit $3,146,888.48
Expenses $2,207,406.48
Net Operating income $939,462.00
QOther Expenses $6.00
Net Other Income $6.00
Net Income $939,476.00
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Project Approach and Schedule

Our construction sequence for the project would be dependent on meeting with the Town Building
Official and Utilities Department. We can accommodate the needs of the Town, Utilities
Department and residents. Our initial planned sequence would start as follows:

Mobilize and implement SWPPP and MOT plan on Beachcomber Lane

Open cut asphalt and install sewer main and connections. Work would be confined to one lane
only so that a lane always remains open for traffic. Traffic control devices will be in use and always
maintained as required. Work will proceed so that all excavation will be backfilled with rock at the
end of each workday.

Once the sewer main is complete we will move to the opposite lane and use the same procedure to
connect and complete the sewer services.

Drainage structures will be installed concurrently with the sewer.

When the pipe crew completes work on Beachcomber they will move directly to the Pebble and
begin work in the same sequence as Beachcomber,

Our Asphalt crew will follow directly behind the pipe crew and begin milling existing asphalt. Work
will be confined to one lane at a time to allow access to residents.

We would then install a first lift of asphalt, one lane at a time. Traffic control devices and methods
would be utilized as required at all times. After first lift our asphalt crew will be available to begin
work on Pebble Lane as soon as the sewer work is complete.

Following the first lift on Beachcomber, our concrete crew would mobilize to install the curb and
driveway aprons. Every attempt will be made to allow residents access to their driveways at this
time. Residents who have a single driveway may lose access for a short time at this stage.

Our goat would be to complete all sod, mailboxes, and any irrigation repairs and landscape

replacements at this time. Once that is complete, we would put down final lift on Beachcomber
and Pebble.

Striping would follow final Lift.
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We would have our surveyor make multiple trips to the site to pick up as-built information during
construction to expedite final as-builts.

Maintenance of Traffic Approach

AlLMOT plans will be designed in accordance with FDOT standards. Plans will be submitted to the
EOR for review prior to implementation. On this job our plan would include the use of sighage,
barrels, cones, and flagmen when required. We would always confine work to one lane to maintain
street access to residents.

Staffing and Equipment resources

GRSC, Inc. employees are primarily residents of Martin, St. Lucie, and Indian River County. We have
personnel and equipment in use at multiple locations in Indian River County. Depending on the
existing work schedule we are typically able to mobilize our personnel and equipment to Indian
River County within 2 days.

Staffing for this job would include:

Project manager x 1 - On site regularly and available by phone at all times

Project Foreman x 1 - On site during all work hours

Operator x 2 - On site during work hours as needed

General Labor x 2/3 - On site during work hours as needed

Asphalt Crew: Crew Leader x 1, Labor x 3. On site during milling and asphalt activities
Pipe Crew: Crew Leaderx 1, Labor x 3. On site during all underground utility activities

Concrete Crew: Crew Leader x 1, Labor x 4. On site during all concrete activities

Equipment required for this job is company owned. The only anticipated rentalis for a trench box to
be used during excavation.
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GRSC, Inc Equipment

Year Maka Model Desceiption
2019 Ford F250 4x2 Utitity Bax Bed Crew Cab White
2019 Kubota KX040-4R1 Excavator
2016 Kubota SVL75-2 Compact Track Loader
2018 Kubota KX018-4 Minl Excavator
2006 Pace Traller Single axle enclosed traller
2020 Big Tex 14LX-14BK7SIRPD 14ft Dump Traller Tandem Axles
2016 Case S23F Case 521 front-end wheel loader
2018 Lase B30N Case 6500 bull dozer
2019 Dodge Ram 2500 4x2 Utllity Bed Craw Cab White
2015 Case CX80 Case 80 HP Excavator
2019 Case CX37C {ase 37 HP Excavator
2017 Laymar SM300 3 wheeled tractor sweeper
2018 Pronovost p-516 Tag along dump trailer
2019 Kubota GST L5060 AWD Tractor
2018 Pronovost P-516 Tag along dump trailer
2020 Kubota SVL75-2W Compact Track Loader
2020 Sager Boaver 1EUOG.DT Trallar 2,100 {he, can carry 30 000 lhe 38,100 GYWR_ 20 ft Heavy Nuty Flathed Dack over
2017 Volve VHD648200 Dump truck
2019 Wackar Neuson BPU404SA Raversible Vibratory 24" Plate Honda motor
2014 Pronovost P-516 Yag along dump trailer
2018 Kubota M5660SUHD 4WD Tractor
014 Pronovost P-516 Tag along dump traller
2047 Kubota L4760GST 4WD Tractor
2018 Kubota L4760GST AWD Yractor
2020 Kubota SVL79-2W Compact Track Loader
021 Chevrolet Silverado 3500 4x4 Crew Cab Diesel Flatbed
2021 Takeuchi TL8R-2 Compact Track Loader
2020 Takeuchi TB250-2 MIn| Excavator
1959 Kormatsu WA180-3L Whael Loader
2012 Kenworth T80 Tri-Axte Dump Truck
2021 Rolls Rite Rolls Rite 48K Traller 8,000 ibs can carry 40,000 b 48,000 GYWR. Deck over Flatbed traller
2014 Case B21F Wheel Loader
2021 Ford F250 4%4 White long bed
2021 Down to Earth Trailer 7X14 TA 14K 14ft Dump Trailer Tandem Axles
2021 BlgFoot Trailers __ . JAET20%P 14,000 [b 20ft low profile equipment traller
2022 Kubota 5VL75-2W 75 CTL / 15° RUB TRKS/CNPY/LOR/MECH
2021 Dodge Ram 2500 4x4 Short Bed Crew Cab White
2022 Kubota SVL75-2W 75 CTL / 15" RUB TRKS/CNPY/LDR/MECH
2022 BigFoct Trailers 14ET20XP 34,000 |b 20t fow profile equipment traller
2022 Chevrolet Silverada 2500 2 WD Single cable utility bed
2022 Chevrolat Stiverado 2500 2 WD Crew Cab long bed
2005 New Holland TCABDA Tractor
2022 BigFoot Trailers 14ET20XP 14,000 Ib 20ft iow profile equipment traller
2022 Big Tex 14ET-208K-KR 14,000 b 20ft low profile equipment traller
2022 BlgFoot Traliers 14ET20XP 14,000 Ib 20ft low profile aquipment tralier
2022 Dodge Ram 2500 4x2 Crew Cab Utllity Toolbox
2022 BlgFoot Trallers 140024 14,000 1b 20f1-4ft dovetalf Deck over equip trailer
2021 Takeucht TL6R Compact Track Loader
2022 GMC Sierra 2500 2WD Double Cab SLE Short Bed
2022 Dodge Ram 2500 4x2 crew Cab long bed
2016 Case 621F Frant-end Wheel Loader with 3.0-3.4 yard bucket
2015 Case 621F Front-end Wheel Loader with 3.0-3.4 yard buckst
2014 JCB 714 14 Ton Articulating End Dump Off Road Truck
2022 Rubrota KA71-334R1 Excavator
2022 Kubota SVL 65-2wW CTL with 68" bucket
2013 Ford F650 Truck with 5-6 yard dump bed GVWR 30,000 ibs
2022 Kubota SVLES-2W CTL with 68" Heavy duty low profile Land Pride bucket
2022 Kubota U17VR1 Minl Excavator
2022 Kubota SVLES-2W CTL with 68" Heavy duty low profile Land Pride bucket
2022 Chevrolet Sliverado 2500 White 2500 Pickup Truck 4x4 Crew Cab
2022 Kubota SVLES-2HW CTL with 68" Heavy duty low proflle Land Pride buckat
2016 Hamm H7I Roller 61-70 VIB Single Drum Smoath
2021 faheat E23| 8AiT Encavator
YN CaLavawor
2017 International 4300 Non-CDL dump truck 25,959 bs
2018 International 4300 Non-CDL dump truck 25,999 |bs
2018 Weller P38se Track Asphalt Paver
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Year Make Madsl Dascription

2023 Kubota $VL97-2H 97 CTL /17.7" RUBBER TT!KS/CANOPY with LAND PRIDE 80" HD Bucket
2021 Case 621G Front end loader

2023 Case 221F Front end loader 1.3 yard bucket and 48" forks

023 BigFoot Trailers 140024 14,000 b equip trailer

2022 Mauldin MT300 Hot Track Sprayer 300 gai Traltar

2023 GPS Trallers EH2014K 20ft gray equipment traller with dove tall and fold down ramps GVW 14000, W 2775 Net 11225
2023 Kubota SVL75-2W Compact Track Loadar with model AP-HD74LLC bucket

2023 Kuhota U17VR1 Minl Excavator

2022 Ram 2500 Sigle cab 4x4 plck up truck with Cummins diesei

({44 Valvo Champlon 720A Motor Grader

2017 Case CX145D Excavator with hydrualle thumb

1594 Ford F700 Straight dump bed truck

2024 __Big Tex 16ET-15+3MR 221t Traller with mega ramps

2016 Frelghtliner CASCADIA 1250¢ Road tractor day tab

2017 LEDWELL LWABHT2-10-PB Flat bed trailer {traller weighs 16,700 {bs and its rated at 80,000 Ibs it can carry 63,300 Ibs)
2021 Hamm HD14IVV ROLLER 4-7 TON DOUBLE DAUM SMOOTH

2024 Kubota SVL75-3W Compact Track Loader, 15" TRKS/CNPY/MECH QA

G4 Chevrolet Silveiado 2309 shioit bed gas pickup truck

1981 lnggm 12T-3w 12 Ton Drum Roller

2024 Weller CT3A Preumatic rubber tire roller compactor

2025 Chevrolet Sliverado 2500 short bed gas pickup truck

2025 Kubota SVL97-2HFC Campact track leader with closed cab a/c, high flow and 80" bucket
2025 Bradco HP1000 & 104444 40" cold planer with water & dust suppresion kit

2025 Chavrolat Silverado 2500 Single cab 2WD white 6.5, gas englne
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GRSC. IINC.

1643 NW Dove Court
Stuart, FL 34994
(772) 888-6818

gaynam@grscinc.net

Quality Control Process

Daily quality controlis coordinated by the Project Manager and Project Foreman through daily
inspection and construction reports. They will work closely with the Town Building Official and
Utilities Department to ensure that all required testing is complete as required. SWPPP and MOT
inspections are completed as required and deficiencies are corrected immediately.

Submittals, shop drawings, and mix designs are submitted by the Operations Manager for review
and approval,

Milestone Timeline

See attached Gantt chart

90




Adivas prag Ay pasinay
GL0E[LLIE MRG WOy

uonadwod ruly

UING-SY feuLs

no-young

VORACWO) rRUES]NS

| Quidins

yn uely

| adedspury pue soxoqyepy

| | ; pos

JIGUIOIYICIY FEMIPIS PUC Gan

1quoIgIedg 3N IS

i | squonpeag Juniw

g sUnPNIg eiq

JIQUIONPITIT JIMIS |[EI5U]

21692d ddaMsS

A9qad 100 NS

12GWOIYITIF NEMIPIS PUT GINDJ

_
m 10quienyICa] YT I

saquodgedg Jugmy

m 29GWorYdEdy sumdnns Meuesq

13QUIDIYITIG 2IMIS [(TI5U]

AquWoiyIedg dddms

3IqUIOOLYITIG N0 IS

uoneIqoN

Saat s T4

39G-IT

AoN-9T

AN G

RN T

PGSt

DOGT

(el 44

Brs dag KT das- 1T dac-pl gL I TE myerl Amy-41 dny-0l ényg ey o4 [k e nrg
:JuuusBaq %aam - JNPIYIS UOHINIISUO)
S2I0YS JIATY UBIRUL JO UMD JY1 SUCIHTOY

1097 QU Jequny pafaig
13aj01d J3MIG put ALMPTOY JUT] A[GGA4 PUT JUT] JAGWONPEIY (AWK 19f0ig

91



The Town of Indian River Shores, Florida

ITB 26-01

Beachcomber Lane and Pebble Lane
Roadway and Sewer Project

Total Sum Sheet

TOTAL §$ 1,945,338.67

Please utilize the attached bid sheet.

43
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Town Council

SECTION 00300
BID FORM

GRSC. Inc.

Town of Indian River Shores (BIDDER™S COMPANY NAME)

6001 Highway ATA
Indian River Shores, FL. 32963

I have received the documents titled Pebble Lane Roadway Improvements and Beachcomber Lane
Roadway Improvements. | have also received addendum number ¢ through .3 and have included

their provisions in my bid. | have examined both the bid documents and the construction site and submit
the following bid in which I agree:

3]

6.

To hold my bid open until an agreement has been executed between the Town of Indian
River Shores and accepted Bidder, including receipt of the Public Construction and
Maintenance Bonds, or until 100 days after bids are opened, whichever is longer.

Regarding the Disposition of Bid Security: to accept the provisions of the Instructions to

the Bidders.

To enter into and execute a Contract on the basis of this bid and to furnish a 100% Public
Construction Bond in accordance with the Instructions to Bidders to guarantee my
workmanship and materials to be free from construetion defects for a period of not less
than one (1) vear. if this bid is accepted.

To accomplish the work included in. and in accordance with the Contract Documents, if
this bid is accepted.

To start work within ten (10) calendar days from the date of the Notice to Proceed and
thereafter to substantial work completion of the Pebble Lane Roadway Improvements
and Beachcomber Lane Roadway Improvements within 180 calendar days. Final
work completion within 30 calendar days following substantial work completion, unless
the time is modified by provisions of the contract. if this bid is accepted.

Regarding Compensation for the proposed work: if this bid is accepted. | will construct this
project on a unit price basis as reflected in the Bid Unit Price Schedule on pages 300-2
through 300-6 of this bid,

Regarding the Award of the Contract: il I am awarded a contract for this project, 1
understand that the award may be for all or any portion thercof of the items listed under
the Bid Unit Price Schedule.

Town of Indian River Shores
Public Works Department

00300 - 1
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BID UNIT PRICE SCHEDULE
Pebble Lane Roadway Improvements

GRSC, Inc,

(BIDDER’S COMPANY NAME)

UNIT | EST. | UNIT
ITEM NO. DESCRIPTION MEASURE | otian | PRLCE AMOUNT
101-1A | MOBILIZATION / DEMOBILIZATION LS 1| $66,500.00 | $66,500.00
102-1A | MAINTNENANCE OF TRAFFIC LS b | $32,640.00 | $32,640.00
PREVENTION, CONTROL, &
10424 | ABATEMENT OF EROSION & WATER LS 1| $23,392.00 | $23,392.00
POLLUTION
CONSTRUCTION LAYOUT/ RECORD
10814 | SONSTRY LS I | $24,480.00 | $24,480.00
[10--1A | STANDARD CLEARING AND GRUBBING |  AC 0.60 | $48,000.00 | $28,800.00
110-724 | MAILBOX (REMOVE, PROTECT & EA § |$480.00 | $3.840.00
RESET)
120-1A | REGULAR EXCAVATION cy 145 181250 | $1.812.50
120-6A | EMBANKMENT cy o |siss0 |so
160-4A | TYPE B STABILIZATION sy 2076 | $9.25 $19.203.00
285.7.064 | O TIONAL BASE GROUP 6 (87 sy 2076 12035 | $60,930.60
COQUINA) $60,930,60
SUPERPAVE ASPHALTIC CONCRETE
334-1-3A | UVEE 3099 (TRAPKIC & o ™ 198 | $179.50 | $35.541.00
INLET-DRAINAGE (VALLEY GUTTER W/
a25-1711A | Pt EA 2 | $13,050.00 | $26,100.00
e PIPE CULVERT (OPTIONAL MATERIAL)
430-175-124a | R0 SRS LF 28 | $228.50 | $6.398.00
520.2-10A | HEADER CURB - CONCRETE LF 418 | $47.85 | $20,001.30
5203A | VALLEY GUTTER - CONCRETE LF 1010 |$37.00 | $37,370.00
DRIVEWAY APRON CONCRETE (6"
922:21A | 11K W/ FIBER MESH) (3,000 PSI MIN.) SY 107 1813055 | $13,968.85
522-22A ;:Nvl;‘.vvnx URAYEL W UUNURLDLLD SY 175 $136.00 $23,800.00
SUBTOTAL FROM PAGE 00300-2 | $424,777.25

Town of Indian River Shores
Public Works Depariment

00300 -2
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GRSC, Inc.

(BIDDER'S COMPANY NAME)

UNIT EST. | UNIT
ITEM NO. DESCRIPTION MEASURE | QUAN. | PRICE AMOUNT
DRIVEWAY APRON w/ BRICK PAVER
522-24A (REMOVE & RESET) SY 77 $174.10 $13,405.70
570-1-2A PERFORMANCE TURF SOD (FLORATAM) SY 1601 | $8.75 $14,008.75
999-01A UTILITY COORDINATION LS 1 $5,400.00 | $5,400.00
1050-31-206A | UTILITY PIPE (F&I) (PVC) (6™) LF 523 $185.00 $96,755.00
1050-11-208A | UTILITY PIPE (F&D (PVC) (8”) LF 601 €105 20 £117,675.80
UTILITY MANHOLE (SAN. SEWER) (F&I)
1060-11-211A (<80CF) (<6’ DEPTH) EA 4 $9,975.00 | $39,960.00
UTILITY MANHOLE (SAN. SEWER) (F&I)
1060-11-222A (>80CF) (6.1’ — 12’ DEPTH) EA 1 $16,265.00 | $16,265.00
1080-15A WATER METER / SERVICE (ADJUST) EA 2 $950.00 $1,900.00
700-1-500A | SINGLE POST SIGN (RELOCATE) EA 1 $650.00 $650.00
THERMOPLASTIC TRAFFIC STRIPING
711-11-125A (WHITE) (24”) LF 10 $10.80 $108.00
THERMOPLASTIC TRAFFIC STRIPING
711-11-221A (YELLOW) (6”) LF 100 {%9.75 $975.00
SUBTOTAL THIS PAGE (00300-3) | $307,043.25
SUBTOTAL FROM PAGE 00300-2 | $424,777.25
ESTIMATED BASE BID AMOUNT $731.820.50
(Based on Bid Unit Prices & Estimated Quantities, a summation of Pages 00300-2 to 00300-3) e
000.90 CONSTRUCTION CONTINGENCY ALLOWANCE

{10 Percent of Base Bid)

€72 109 ne
Wyl UL

TOTAL PEBBLE LANE ESTIMATED AMOUNT
(Based on Bid Unit Prices, Estimated
Quantities, & 10 Percent Contingency)

$805,002.55

Town of Indian River Shores
Public Works Department

00300 -3
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{BIDDER'S COMPANY NAME}

BID UNIT PRICE SCHEDULE
Beachcomber Lane Roadway Improvements
UNIT EST. UNIT
ITEM NO. DESCRIPTION MEASURE | QUAN. PRICE AMOUNT
101-1B MOBILIZATION / DEMOBILIZATION LS 1 $75,000.00 | $75,000.00
102-i1B MAINTNENANCE OF TRAFFIC LS 1 $32,640.00 | $32,640.00
PREVENTION, CONTROL, &
104-2B ABATEMENT OF EROSION & WATER LS 1 $23,392.00 | $23,392.00
POLLUTION
CONSTRUCTION LAYOUT/ RECORD
108-1B DRAWING LS I $21,500.00 | $21,500.00
110-1-1B STANDARD CLEARING AND GRUBBING AC 0.40 | $48,000.00 | $19,200.00
MAILBOX (REMOVE, PROTECT &
110-7-2B RESET) EA 15 $489.60 $7,344.00
120-1B REGULAR EXCAVATION CYy 43 $12.50 $537.50
120-6B EMBANKMENT CcYy 3 $18.50 $55.50
160-4B TYPE B STABILIZATION SY 2945 | §9.25 $27,241.25
OPTIONAL BASE GROUP 6 (8” _
285-7-06R COQUINA) sY 2045 182035 $86,435 .75
MILLING EXISTING ASPHALT
327-70-5B PAVEMENT (2” AVG DEPTH) SY 370 $4.35 $1,609.5
SUPERPAVE ASPHALTIC CONCRETE
334-1-13B (TYPE SP-9.5) (TRAFFIC C) (2”) ™ 275 $£179.50 $49,362.50
INLET-DRAINAGE (VALLEY GUTTER W/
425-1-711B P-BOTTOM) EA 4 $13,050,00 | $52,200.00
425-5B MANHOLE (ADJUST) EA 1 $2,720.00 | $2,720.00
425-6B VALVE /METER (ADJUST) EA 2 $950 £1,900.00
PIPE CUL T
430-175-118B | e VERT (CONCRETE) (ROUND) LF 218 |$201.25 | $43,872.50
443-.70-3B EXFILTRATION TRENCH, 18” RCP LF 184 $228.50 $42,044.00
SUBTOTAL FROM PAGE 00300-4 $487,054.50

Town of Indian River Shores
Public Works Department

00300-4
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GRSC, Ing.

(BIDDER'S COMPANY NAME)

IT : IT
ITEMNO. | DESCRIPTION ME‘féURE Q%SAFN. EII;[CE AMOUNT
52038 | VALLEY GUTTER - CONCRETE LF 2006 |$37.00 | $74,222.00
CONCRETE SIDEWALK AND
S2:1B | DR VEWAYS (@ THICK) sy 9 |so2.50 | $832.50
DRIVEWAY APRON CONCRETE (6”
522218 | 1iicK W/ FIBER MESH) (3,000 PSI MIN.) SY 164 | $130.50 | $21,402.00
522228 gﬂrgwm GRAVEL w/ CONCRETE sy | 7t |s$136.00 | $9,656.00
<rr.oin__| DRIVEWAY APRON w/ BRICK PAVER v e lsia10 | soa0140
322-24B | (REMOVE & RESET) 3 ;
570-1-2B | PERFORMANCE TURF SOD (FLORATAM) |  SY 873 | $8.75 $7.638.75
999-01B | UTILITY COORDINATION LS 1| $5440.00 | $5,440.00
1050-31-206B | UTILITY PIPE (F&I) (PVC) (6) LF 768 | $185.00 | $142,080.00
1050-31-208B | UTILITY PIPE (F&I) (PVC) (8”) LF 1009 | $195.80 | $197,562.20
UTILITY MANHOLE (SAN. SEWER) (F&I)
t060-11-2218 | e e EA 5 | $14,680.00 | $73,400.00
1080-15B | WATER METER / SERVICE (ADJUST) EA 2 [$950.00 | $1,900.00
THERMOPLASTIC TRAFFIC STRIPING
71123 | T LF 177 | $9.75 $1,725.75
THERMOPLASTIC TRAFFIC STRIPING
L1258 | e one) LF 202 |$10.80 | $2,181.60
PAVEMENT MESSAGE
TH-11-160B. | (13 Opl ASTIC) (WHITE) EA I |$545.00 | $545.00
T11-11-170R D_I_R_EPT[QNALQRROWS FA 1 917 &N TLEN &0
) (THERMOPLASTIC) (WHITE) - = TR e ittt
THERMOPLASTIC TRAFFIC STRIPING
TH-21B | e poun e LF 100 | $9.75 $975.00
SUBTOTAL THIS PAGE (00300-5) | $549,614.70
SUBTOTAL FROM PAGE 00300-4 | $487,054.50
ESTIMATED BASE BID AMOUNT | ¢ o
{Based on Bid Unit Prices & Estimated Quantities, a summation of Pages 00300-4 to 00300-5) PR
999.99 CONSTRUCTION CONTINGENCY ALLOWANCE

(10 Percent of Base Bid)

$103,666.92

Town of Indian River Shores
Public Works Department

00300 -5

97




GRSC, Inc.

(BIDDER'S COMPANY NAMI)

TOTAL BEACTHICOMBER LANE FSTIMATED AMOUNT

(Based on Bid Unit Prices, Estimated | S1,140,330.

~ Quantities. & 10 Percent Contingency)

Contractor shall coordinate any type of trallic restrictions with the Town of Indian River Shores
Public Works Department. The contractor shall notify the Town of Indian River Shores Public
Works Department of any road restrictions at least two (2) weeks prior to actual implementation.

NOTE: This bid is on a unit price basis. The total estimated amount is for bid comparison purposes only.
The contractor should field verify the actual site conditions prior to time of bidding and before submitting
the bid proposal. The contractor should read the special conditions and the requirements for insurance
before submitting a bid proposal.  The contractor should verify the quantitics o be included in the
construction contract.  The contractor shall furnish the Town of Indian River Shores with a Public
Construction Bond in 100% of the total estimated amount of the contract. The Public Construction Bond
shall continue in effect for one (1) vear afler completion and acceptance of the work as guarantee against
construction defects. The contractor in his bid shall include the cost of said bond. Density testing shall be
at the expense of the Town of Indian River Shores. except for failing tests, which shall be charged to the
contractor.

I have attached the required 5% Bid Security to this Bid.

Date  4/14/2026

Bidder  GRSC.Ine

X 7
By _CA~ s s e

By Gaynam Rackstraw

Tide _ Presidemt

Mailing Address 1643 NW Dove Ct

_ Stuart, FL34994

OfTice Number  772-888-681 L

Fax Number _— None

Town of [ndian River Shores
Public Works Department
00300 - 6
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GRSC, Inc.
(BIDDER’S COMPANY NAME)

GOVERNING SPECIFICATIONS:

The governing specifications for this project are the State of Florida Department of Transportation Standard
Specifications for Road and Bridge Construction (Dated 2024), the FDOT FY 2024-25 Design Standards
and the current City of Vero Beach Utility Department Standards. The following information provided in
Section 00300 is in addition to the specifications previously referenced and shall be considered the
governing condition in the case of conflicting information between specifications, plans, and contract
documents, unless otherwise determined by the Engineer.

BID ITEMS:

101-1A
101-1B

Mobilization / Demobilization

The bid price for this item shall include, but not be limited to the requirements of Section 101
Mobilization of the Standard Specifications, as well as all operations and preparations necessary to
begin and end the work on the project. This shall also include those operations necessary for the
movement of personnel, equipment, material and incidentals to the site, establishment of safety
equipment, first aid supplies, and sanitary facilities, as required by the Contract Documents. The
cost of required bonds and any insurance(s) shall be included in this item. The cost for the

Contractor to obtain the services of an Engineer to develop the Stormwater Pollution and Prevention

Plan (SWPPP) in order to apply for the Nationa! Pellution Discharge Elimination System (NPDES)

permit shall also be included in this line item. This item will also include any costs to obtain a
South Florida Water Management District (SFWMD) Dewatering permit, if necessary.

At the pre-construction meeting, the CONTRACTOR shall submit a tentative work schedule
(inclusive of overall project phasing plan) as well as a list of subcontractors and emergency contact
people and phone numbers. In addition, the CONTRACTOR shall perform and submit a copy of a
video archive of existing conditions prior to construction activity commencement. The format of

the existing conditions video archive shaii be coordinated with the COUNTY prior to coliection.
Any and all work performed within the drip line of trees designated to remain shall be accomplished
with the assistance and supervision of a certified arborist. Any costs related to obtaining a certified
arborist shall be included in this bid item.

At the pre-construction meeting, the CONTRACTOR shall submit a tentative work schedule
as well as a list of subcontractors and emergency contact people and phone numbers,

The basis of payment for Mobilization / Demobilization shall be paid as LUMP SUM.

102-1A
102-1B

Maintenance of Traffic

The bid price for this item shall include, but not be limited to, the requirements of Section 102
Maintenance of Traffic of the Standard Specifications. The maintenance of traffic for this project

shall be in accordanca with the annlicehla FNVOT inday nimhars ££00 Craclnat awmdd il :
T ST IR SASAS ALY WALL W wppivalie Do 1 BURA TUTIOVTS \Uuy OGS alil WiSsS Qucunicnts:

The Manual on Uniform Traffic Control Devices for Streets and Highways, U.S. Department of
Transportation, and FHWA. These documents shall be followed in the design, application,
installation, maintenance and removal of the Maintenance of Traffic. It shall include, but not be
limited to all traffic control devices, warning devices, batriers, temporary reflective markers,
temporary pavement markings, dust control and all items necessary to protect the public and

Town of Indian River Shores

™..L1;
ruotic

L | I N P P NI
woiks Depariment

00300-7
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GRSC, Ine.
(BIDDER'S COMPANY NAME)

workmen from hazards within the project limits. Temporary pavement markings that follow the
final design shall be painted markings in accordance with the specifications. The temporary
markings shatl be applied to the driving surface if the driving surface is left unattended overnight.
The temporary markings include those markings provided between asphalt lifts and after the final
asphalt lift during the 30-day cure period. All costs for temporary markings shall be included in
the Maintenance of Traffic pay item. No roadway travel lanes, intersection or other existing
paved thoroughfare shall be left unpaved for more than 48 hours, or during inclement
weather. The cost for temporary pavement, as necessary to comply with this requirement, is
included in the Maintenance of Traffic pay item

At the Pre-Construction Meeting the CONTRACTOR shall submit a detailed plan of how the
existing traffic will be maintained through the work site during the construction peried along
with the traffic control to be utilized for approval by the ENGINEER. The following items
shall apply:

. The CONTRACTOR shall coordinate any type of traffic restrictions
with the City of Vero Beach Water Quality Division.

. The CONTRACTOR shall notify the Town of Indian River Shores
Public Works Department of any road closures at least two (2) weeks
prior to actual implementation

l IIU CUNIRAL LU, bllﬂll plUVlUU Hecess {o UerEWHyh al dll umeb

The CONTRACTOR shall allow access for all emergency and postal
delivery vehicles and school buses.

The basis of payment for Maintenance of Traffic shall be paid as LUMP SUM.

104-2A
104-2B

Prevention, Control & Abatement of Erosion & Water Pollution

The CONTRACTOR shall be required to provide Turbidity and Pollution Control Devices in
accordance with all State, Local, and Federa! Standards, Section 104 Prevention, Control, and
Abatements of Erosion and Water Poliution of the Standard Specifications, and applicable FDOT
Roadway and Traffic Design Standards for this project. The methods shall include but are not
limited to the following options: hay bales, silt fences, soil tracking prevention devices and/or
turbidity barriers. The existing drainage of the site must be maintained at all times.

The CONTRACTOR shal! maintain al! earthwork construction throughout the life of the contract,
and shall take all reasonable precautions to prevent loss of material ﬁ'om the construction site due
to the action of wind or water. The CONTRACTOR shall repair at their expense, except otherwise
prov1ded herein, any slides, washouts, settlements, subsidence, or other mishap, which may occur
prior to final acceptance of the work. Maintenance and protection of earthwork construction shall
be in accordance with Section 104 of the Standard specifications.

The CONTRACTOR shall submit a sketch or detailed written descnptlon of the proposed
tur muu._y and p punuuuu conirol 10 be used and how the emsung uramuge wiii be mainiained

at the Pre-Construction meeting, for approval by the Engineer. The CONTRACTOR shall

Town of Indian River Shores

™.l

\]

Public Works Depi‘u tnent

00300-8
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GRSC, |
(BIDDER'S COMPANY NAME)

submit all field records for this item. Final payment is based on acquisition of the complete
field book/records.

The basis of payment for Prevention, Control & Abatement of Erosion & Water Pollution shall
be paid as LUMP SUM.

108-1A
108-1B

Construction Layout / Record Drawing

The bid price shall include, but not be limited to: all material and labor associated with the
preparation of record drawings and construction layout as specified in the plans. Six (6) hard copy
sets of As-Built Record (117x17”) drawings signed and sealed by a Licensed Surveyor registered
in the state of Florida and one (1) electronic copy shall be submitted in both .PDF format and . DWG

format with all as-built information provided.

CONTRACTOR shall also provide accurate as-built dimensions and elevations of the roadside
swales immediately after final grading and prior to sodding of the slopes. Ata minimum, the
CONTRACTOR shall provide cross sections on all sides of the right-of-way shown on the design
plans. Information shall include elevations at center of road, edge of travel lane, edge of shoulder,
top of bank, toe of slope, ties to existing elevations, and limits of armoring (if any). In addition, all
drainage structure and pipe sizes, inverts, rim elevations, top elevations, grate elevations, locations,
openings, conneciiois, and &l other features in the as-built survey and plans. If any modifications
are specified, additional as-builts may be required. The CONTRACTOR shali accurately record
the location and elevations of the improvements, existing utilities, adjusted utilities, and structures
encountered during construction.

The basis of payment for Construction Layout / Record Drawing shall be paid as LUMP SUM.

110-1-1A
110-1-1B

Standard Clearing and Grubbing

The bid price for this item shall include, but not be limited to, the requirements of Section 110
Clearing and Grubbing of the Standerd Specifications. The bid price shall include, but not be limited
to: clearing and grubbing required for the roadway right-of-way and for lateral ditches, detention
areas, channel changes, or other outfall areas, and any other select clearing and grubbing indicated,
or required for the construction of the entire project, including all necessary hauling, furnishing
equipment, equipment operation, furnishing any areas required for disposal of debris, leveling of
terrain, and the landscaping work of trimming, except for any areas designated to be paid for
separately or to be specifically included in the costs of other work under the Contract.

Includes removal and legal disposal of steel posts, asphalt pavement, base, trees and shrubs, culverts
and storm structures, concrete areas not indicated to remain and all other items in order to construct
the project. This will also include the removal of any existing posts, fences, and gates. Any existing
posts, fences, or gates shall be turned into the homeowner in the same condition that it was found.
Native vegetation’s that are not 1a the aveas of the proposed coustruction parametery are io
remain undisturbed. Clearing and Grubbing over a Gas Main shall extend no greater than
20-Feet along gas pipeline at any time. The Gas Company shall be notified 72 hours prior to
Clearing and Grubbing activities and on-site, observing the work during the process.

Town of Indian River Shores
Public Works Department

00300-9
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GRSC, Inc,
(BIDDER'S COMPANY NAME)

Any and all work performed within the drip line of trees not designated for removal shall be
accomplished with the on-site assistance and supervision of a certified arborist.

The basis of payment for Standard Clearing and Grubbing shall be paid as ACRE,

110-7:2A
110-7-2B

Mailbox (Remove, Protect & Reset)

The bid price for this item shall include, but not be limited to, the requirements of Section 110
Clearing and Grubbing of the Standard Specifications. The unit cost shall include, but not be limited
to the required manpower, equipment, materials, and any other items necessary as described within
the plans.

The basis of payment for Mailbox (Remaove, Protect & Reset) shall be paid as EACH.

120-1A
120-1B

Regular Excavation

The bid price for this item shall include, but not be limited to, the requirements of Section 120
Excavation and Embankment of the Standard Specifications. The unit cost shall include, but not be
limited to the required manpower, equipment, materials, and any other items necessary as described
within the plans.

The basis of payment for Regular Excavation shall be paid as CUBIC YARD.,

120-6A
120-6B

Embankment

The bid price for this item shall include, but not be limited to, the requirements of Section 120
Excavation and Embankment of the Standard Specifications. The unit cost shall include, but not be
limited to the required manpower, equipment, materials, and any other items necessary as described
within the plans.

The basis of payment for Embankment shall be paid as CUBIC YARD.

160-4A
160-4-B

Type B Stabilization

The bid price for this item shall include, but not be fimited to, the requirements of Section 160
Stabilizing of the Standard Specifications. The unit cost shall inclide, but not be limited ta the

required manpower, equipment, materials, and any other items necessary as described within the
plans.

The basis of payment for Type B Stabilization shall be paid as SQUARE YARD.

285-7-06A
285-7-06B

Optional Base Group 6 (8" Coquina)

The bid price for this item shall include, but not be limited io, the requirements of Section 2835
Optional Base Course of the Standard Specifications. The unit cost shall include, but not be limited

to the required manpower, equipment, materials, and any other items necessary as described within
the plans.

The basis of payment for Optional Base Group 6 (8" Coquina) shall be paid as SQUARE YARD.

Town of Indian River Shores
Public Works Department

00300 - 10
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GRSC, Inc.
(BIDDER'S COMPANY NAME)

327-70-5B

Milling Existing Asphalt Pavement (2" Avg Depth)

The bid price for this item shall include, but not limited to, the requirements of Section 327 Milling
of Existing Asphalt Pavement of the Standard Specifications. The unit cost shall include, but not
be limited to the required manpower, equipment, materials, and any other items necessary as
described within the plans.

The basis of payment for Milling Existing Asphalt Pavement (2" Avg Depth) shail be paid as
SQUARE YARD.

334-1-13A
334-1-13B

Superpave Asphaltic Concrete (Fype SP-9.5) (Traffic C) (2)

The bid price for this item shall include. but not limited to, the requirements of Section 334
Superpave Asphalt Concrete of the Standard Specifications. The unit cost shall inctude, but not be
limited to the required manpower, equipment, materials, and any other items necessary as described
within the plans.

The basis of payment for Superpave Asphaltic Concrete (Type SP-9.5) (Traffic C) (2*) shalt be
paid as TON.

Tslnd Thoaleaown AT Allany
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The bid price for this item shall include, but not be limited to, the requirements of Sections 425
Inlets, Manholes, and Junction Boxes of the Standard Specifications. The unit cost shall include,
but not be limited to the required manpower, equipment, dewatering materials and any other items
necessary as described within the plans.

The area of excavation shall be maintained in a dry condition, at all times, by the use of an
adequate dewatering system if necessary.

The soil beneath all inlets, regardiess if left undisturbed, shall be compacted to a density not less
than 95 percent of the maximum density as determined by AASHTO T-180 for a minimum depth
of two (2} foot below the bottom of the excavation. Rock wrapped in filter fabric shall not be
used as bedding material without written approval by the ENGINEER/OWNER'S
PROJECT MANAGER.

At the Pre-Construction Meeting the CONTRACTOR shall be required to submit shop
drawings for approval by the ENGINEER.

The basis of payment for Inlet-Drainage (Valley Gutter W/ P-Bottom) shall be paid as EACH.

425-5B

Manhole (Adjust)

The bid price for this item shall include, but not limited to, the requirements of Section 425 lileis,

Manholes, and Junction Boxes of the Standard Specifications. The unit cost shall include, but not

be limited to the required manpower, equipment, materials, and any other items necessary as
described within the plans.

The basis of payment for Manhole (Adjust) shail be paid as EACH,

Town of Indian River Shores
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GRSC. Inc,
(BIDDER'S COMPANY NAME)

425-6B

Valve / Meter (Adjust)

The bid price for this item shall include, but not limited to, the requirements of Section 425 Inlets,
Manholes, and Junction Boxes of the Standard Specifications. The unit cost shall include, but not
be limited to the required manpower, equipment, materials, and any other items necessary as
described within the plans.

The basis of payment for Valve / Meter (Adjust) shall be paid as EACH.

430-175-118B

Pipe Culvert (Concrete} (Round) (18*)

The bid price for this item shall include, but not be limited to, the requirements of Section 430 Pipe
Culverts of the Standard Specifications. The unit cost shall include, but not be limited to all
excavation except volume included in items for the grading work on the project, and except for
other items specified for separate payment in Section 125, all backfilling material and compaction;
disposal of surplus material; dewatering; and all clearing and grubbing outside of the required limits
of clearing and grubbing as described in the plans.

All pipe to drainage structure connections shall be wrapped with filter fabric per FDOT
Standard Index No. 201, All pipe joints shall be overlapped with filter fabric per FDOT Index
T B adremnta manlra

» . .
No. 280 in addition to the Manufacture’s gasket rccommendations, Cost is ¢o be included in

this bid item.

The basis of payment for Pipe Culvert (Optional Material) (Round) (18”) shall be paid as
LINEAR FEET.

430-175-124A

Pipe Culvert (Optional Material) (Round) (24%)

The bid price for this item shall include, but not be limited to, the requirements of Section 430 Pipe
Culverts of the Standard Specifications. The unit cost shall include, but not be limited to all
excavation except volume included in items for the grading work on the project, and except for
other items specified for separate payment in Section 125; all backfilling material and compaction;
disposal of surplus material; dewatering; and ali clearing and grubbing outside of the required limits
of clearing and grubbing as described in the plans.

All pipe to drainage structure connections shall be wrapped with filter fabric per FDOT
Standard Index No. 201. All pipe joints shall be overlapped with filter fabric per FDOT Index

No. 280 in addition to the Manufacture’s gasket recommendations. Cost is to be included in
this bid item.

The basis of payment for Pipe Culvert (Optional Material) (Round) (24*) shall be paid as
LINEAR FEET.

The bid price for this item shali include, but not be limited to, the requirements of Section 443
French Drains of the Standard Specifications. The unit cost shall include, but not be limited to all
excavation except volume included in items for the grading work on the project, and except for
other items specified for separate payment in Section 125; all backfilling material and

Town of Indian River Shores
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{(BIDDER’S COMPANY NAME)

compaction; disposal of surplus material; dewatering; and all clearing and grubbing outside of the
required limits of clearing and grubbing as described in the pians.

The basis of payment for Exfiltration Trench, 18" RCP shall be paid as LINEAR FEET.

520-2-10A

Header Curb - Concrete

The bid price for this item shall include, but not limited to, the requirements of Section 520 Concrete
Gutter, Curb Elements, and Traffic Separator of the Standard Specifications. The unit cost shall
include all materials, manpower and equipment for installation as shown on the plans.

The basis of payment for Header Curb - Concrete shall be paid as LINEAR FEET.

520-3A
520-3B

Valley Gutter - Concrete

The bid price for this item shall include, but not limited to, the requirements of Section 520 Concrete
Gutter, Curb Elements, and Traffic Separator of the Standard Specifications. The unit cost shall
include all materials, manpower and equipment for installation as shown on the plans.

The basis of payment for Valley Gutter - Concrete shall be paid as LINEAR FEET.

522-1B

Concrete Sidewalk and Driveways (4” Thick)

The bid price for this item shall include, but not be limited to, the requirements of Section 522
Concrete Sidewalks and Driveways of the Standard Specifications and Index 522-001 of the FDOT
FY 2024-2025 Design Standards. The unit cost shall include all materials, manpower and
equipment for installation as shown on the plans.

The basis of payment for Concrete Sidewalk and Driveways (4” Thick) shall be paid as SQUARE
YARD.

522-21A
522-21B

Driveway Apron Concrete (6” Thick w/ Fiber Mesh) (3,000 PSI Min.)

The bid price for this item shall include, but not be limited to, the requirements of Section 522
Concrete Sidewalks and Driveways of the Standard Specifications and Index 522-003 of the FDOT
FY 2024-2025 Design Standards. The unit cost shall include all materials, manpower and
equipment for installation as shown on the plans.

Locations of driveways are approximate and shall be field adjusted to suit the actual requirements
at the time of construction.

Concrete mix shall contain synthetic (polypropylene) fibers in the amount of one and one haif (1.5
pounds per cubic yard.

No concrete shall be poured until a Town of Indian River Shores inspector approves the formwork.

One week prior to pouring concrete the CONTRACTOR shall be required to submit the mix
designs for approval by the ENGINEER.

Town of Indian River Shores
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" GRSC, Ine.
(BIDDER'S COMPANY NAME)

The basis of payment for Driveway Apron Concrete (6” Thick w/ Fiber Mesh) (3,000 PSI Min,)
shall be paid as SQUARE YARD.

522-22A
522-22B

Driveway Gravel w/ Concrete Band

The bid price for this item shall include, but not be limited to, the requirements of Section 522
Concrete Sidewalks and Driveways of the Standard Specifications and Index 522-003 of the FDOT
FY 2024-2025 Design Standards. The unit cost shall include all materials, manpower and
equipment for installation as shown on the plans.

Locations of driveways are approximate and shall be field adjusted to suit the actual requirements
at the time of construction.

Concrete mix shall contain synthetic {polypropylene) fibers in the amount of one and one half (1.5)
pounds per cubic yard.

No concrete shall be poured until @ Town of Indian River Shores inspector approves the formwork.

One week prior to pouring concrete the CONTRACTOR shall be required to submit the mix
designs for approval by the ENGINEER.

The basis of payment for Driveway Gravel w/ Concrete Band shall be paid as SQUARE YARD.

522-24A
§22-24B

Driveway Apron w/ Brick Paver (Remove & Reset)

The bid price for this item shall include, but not be limited to, the requirements of Section 5§22
Concrete Sidewalks and Driveways of the Standard Specifications and Index 522003 of the FDOT
FY 2024-2025 Design Standards. The unit cost shall include all materials, manpower and
equipment for installation as shown on the plans.

Locations of driveways are approximate and shall be field adjusted to suit the actual requirements
at the time of construction.

The basis of payment for Driveway Apron w/ Brick Paver (Remove & Reset) shall be paid as
SQUARE YARD.

570-1-2A
570-1-2B

Performance Turf Sod (Floratam)

The bid price for this item shall include, but not be limited to the requirements of Section 570
Performance Turf of the Supplemental Standard Specifications as well as all manpower, equipment,
materials, and any other items necessary to perform the task. All disturbed areas shall be covered
to match like kind, Also included in this item is any fertilizer and water needed. All disturbed areas
shall be covered with a good stand of grass upon acceptance of the project by the Town of Indian

Riunr Qhoran Trawm Caunsil Tha OORITR AMNTOD il bea cneemceea bl £oe e 0 18 3 3 .
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and eroded areas and watering of the sod until such time as the project is accepted by the Town of
Indian River Shores Town Council.

The basis of payment for Performance Turf Sod (Floratam) shall be paid as SQUARE YARD.

Town of Indian River Shores
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GRSC, Inc.
(BIDDER'S COMPANY NAME)

999-01A
999-01B

Utility Coordination

The Contractor shall coordinate with all local utility companies as necessary to complete
construction and any necessary utility adjustments required to install all components. The
contractor shall call Sunshine Notification Center at 1-800-432-4770 two business days before
digging. The contractor shall notify utility companies two business days before digging to allow
them to observe work. This item shall also include all labor and materials necessary to adjust,
relocate and/or hold any utilities required to accommodate the proposed improvements and not paid
for itemized elsewhere.

The basis of payment for Utility Coordination shall be paid as a LUMP SUM.

10%80-31-206A
1050-31-206B

Utility Pipe (F&T) (PVC) (6”)

The bid price for this item shall meet the requirements of the City of Vero Beach Utility Standards,
latest edition. The unit cost shall include, but not be limited to all excavation except volume
included in items for the grading work on the project, all backfilling material and compaction;
furnishing of all tools, materials, machines, pipe flushing (pigging), dewatering and equipment for
installation as shown on the plans.

:
The basis of payment

1050-31-208A
1050-31-208B

Utility Pipe (F&I) (PVC) (8”)

The bid price for this item shall meet the requirements of the City of Vero Beach Utility Standards,
latest edition. The unit cost shall include, but not be limited to all excavation except volume
included in items for the grading work on the project, all backfilling material and compaction;
furnishing of all tools, materials, machines, pipe flushing (pigging), dewatering and equipment for
installation as shown on the plans. In addition, unit cost to include installation of mechanical joint
restraints pursuant to the City of Vero Beach Utility Standards.

The basis of payment for Utility Pipe (F&I) (PVC) (8") shall be paid as LINEAR FEET.

1060-11-211A

Utility Manhole (San. Sewer) (F&I) (<80CF) (<6’ Depth)

The bid price for this item shall meet the requirements of the City of Vero Beach Utility Standards,
latest edition, The unit cost shall include, but not be limited to all excavation except volume
included in items for the grading work on the project, all backfilling material and compaction;

dewatering; furnishing of all tools, materials, machines, and equipment for installation as shown on
the plans,

The basis of payment for Utility Manhole (San. Sewer) (F&I) (<80CF) (<6’ Depth) shall be paid
as EACH.

1060-11-221B

Utility Manhole (San. Sewer) (F&I) (>80CF) (0-6’ Depth)

The bid price for this item shall meet the requirements of the City of Vero Beach Utility Standards,
!atest edition. The unit cost shall include, but not be limited to all excavation except volume
included in items for the grading work on the project, all backfilling material and compaction;

Town of Indian River Shores
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GRSC, Inc.
{BIDDER'S COMPANY NAME)

dewatering; furnishing of all tools, materials, machines, and equipment for installation as shown on
the plans.

The basis of payment for Utility Manhole (San. Sewer) (F&I) (>80CF) (0-6’ Depth) shall be
paid as EACH.

1060-11-222A

Utility Manhole (San. Sewer) (F&I) (>80CF) (6.1’ — 12° Depth)

The bid price for this item shall meet the requirements of the City of Vero Beach Utility Standards,
latest edition. The unit cost shall include, but not be limited to all excavation except volume
included in items for the grading work on the project, all backfilling material and compaction;
dewatering; furnishing of all tools, materials, machines, and equipment for installation as shown on

tha nlane
it priadl.

The basis of payment for Utility Manhole (San. Sewer) (F&I) (>80CF) (6.1’ — 12* Depth) shall
be paid as EACH.

1080-15A
1080-15B

Water Meter / Service (Adjust)

The bid price for this item shall meet the requirements of the City of Vero Beach Utility Standards,
latest edition. The unit cost shail inciude, but not be iimited to aii excavaiion excepi volume
included in items for the grading work on the project, all backfilling material and compaction;
furnishing of all tools, materials, machines, and equipment for installation as shown on the plans,

The basis of payment for Water Meter / Service (Adjust) shall be paid as EACH,

700-1-500A

Single Post Sign (Relocate)

The bid price for this item shall meet the requirements of Section 700 Highway Signing of the
Standard Specifications. The unit cost shall include all cleaning and preparing of surfaces,
furnishing of all materials, application, curing and protection of traffic, furnishing of all tools,
machines and equipment for installation as shown on the plans.

The basis of payment for Single Post Sign (Relocate) shall be paid as EACH.

711-11-123R

The bid price for this item shall meet the requirements of Section 711 Thermoplastic Pavement
Markings of the Standard Specifications. The unit cost shall include all cleaning and preparing of
surfaces, furnishing of all materials, application, curing and protection of traffic, furnishing of all
tools, machines and equipment for installation as shown on the plans.

The basis of payment for Thermoplastic Traffic Striping (White) (12*) shall be paid as LINEAR

nonT
Lkl

711-11-125A
711-11-1258

Thermoplastic Traffic Striping (White) (24”)

The bid price for this item shall meet the requirements of Section 711 Thermoplastic Pavement
Markings of the Standard Specifications. The unit cost shall include all cleaning and preparing of

Town of Indian River Shores
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GRSC, Inc
(BIDDER'S COMPANY NAME)

surfaces, furnishing of all materials, application, curing and protection of traffic, furnishing of all
tools, machines and equipment for installation as shown on the plans.

The basis of payment for Thermoplastic Traffic Striping (White) (24”) shall be paid as LINEAR
FEET.

711-11-160B

Pavement Message (Thermoplastic) (White)

The bid price for this item shall meet the requirements of Section 711 Thermoplastic Pavement
Markings of the Standard Specifications. The unit cost shall include all cleaning and preparing of
surfaces, furnishing of all materials, application, curing and protection of traffic, furnishing of all
tools, machines and equipment for installation as shown on the plans.

The basis of payment for Pavement Message (Thermoplastic) (White) shall be paid as EACH.

711-11-170B

Directional Arrows (Thermoplastic) (White)

The bid price for this item shall meet the requirements of Section 711 Thermoplastic Pavement
Markings of the Standard Specifications. The unit cost shall include all cleaning and preparing of
surfaces, furnishing of all materials, application, curing and protection of traffic, furnishing of all

PRy § OO
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The basis of payment for Directional Arrows (Thermoplastic) (White) shall be paid as EACH.

711-11-221A
711-11-221B

Thermoplastic Traffic Striping (Yellow) (6”)

The bid price for this item shall meet the requirements of Section 711 Thermoplastic Pavement
Markings of the Standard Specifications. The unit cost shall include all cleaning and preparing of
surfaces, furnishing of all materials, application, curing and protection of traffic, furnishing of all
tools, machines and equipment for installation as shown on the plans.

The basis of payment for Thermoplastic Traffic Striping (Yellow) (6”) shall be paid as LINEAR
FEET.

Town of Indian River Shores
Public Works Department
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THE AMERICAN INSTITUTE OF ARCHITECTS

Bl

KNOW ALL MEN BY THESE PRESENTS, that GRSC, Inc. as Principal, hereinafter called the Principal, and Old
Republic Surety Company a corporation duly organized under the laws of the State of FL as Surety,
hiereinafter called the Surety, are hetd and bound unto Town of Indian River Shores as Obligee,
hereinafter called the Obligee, in the sum of

Five Percent of Bid Armount Dollars ( £ 5% )

for the payment of which sum well and truly 10 be made, the said Principal and the said Surety, bind
ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by
these presents.

WHEREAS, the Principal has submitted a bid for

Town of Indian River Shores ITB 26-01
Beachcomber Lane and Pebble Lane Roadway and Sewer Praject

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a
Contract with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be
specified in the bidding or Contract Documents with good and sufficient surety for the faithful performance
of such Contract and for the prompt payment of labor and material furnished in the prosecution thereof, or
inthe event of the failure of the Principal to enter such Contract and give such bond or hands, if the Principal
shall pay to the Obligee the difference not ta exceed the penalty hereof between the amount specified in
said bid and such larger amount for which the Obligee may in good faith contract with another party 1o

perform the Work covered by said bid, then this obligation shall be null and void, otherwise to remain in full
force and effect,

Signed and Sealed this 14th day of April 2026

GRSC, Inc. ,,
_,,_—:{""‘) S~ _M_G'gita?:mﬁ&——:’—h a—
. i \ U (Principal) {Seal)
- o Wess)  [resid eat

SRR
Oid Republic Surety Company

(Seal)
(Witness)

AIA DOCUMENT A310 s BID BOND « AIA® « FEBRUARY 1970 €D » THE AMERICAN
INSTITUTE OF ANCHITECTS, 1735 N.Y. AVE., N4V . WASHINGTON, D €. 20006 i
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"E OLD REPUBLIC SURETY COMPANY

gt

POWER OF ATTORNEY

KNOW ALL MEM BY THESE PRESENTS: That OLD REPUBLIC SURETY GOMPANY, a Wisconsin stock insurance corporation, does make, constitule and
appomnt. FITZHUGH K. POWELL, JR, ROBERT T. THEUS, BENJAMIN K. POWELL of JACKSONVILLE, FL

its trve and tawivl Atorney(s)-in-Fact, with full power and authority for and on behalf of the company as surely, to execule and

deliver and affix the seal of the company tharelo (if a seal is required), bonds, undedakings, recognizances or olther written obligations in the nature thereof,
(other than bail bonds, bank depository bonds, morigage deliciency bonds, mortgage guaranty bonds, guarantees of installment paper and note
guaranty honds, self-Insurance workers compensation bonds Guaranteeing payment of benefifs, or black lung bonds), as follows:

ALL WRITTEN INSTRUMENTS

and 1o bind OLD REPUBLIC SURETY COMPANY thereby, and all of lhe acts of said Altoneys-in-Facl, pursuant to these presents, are ratfied and confirmed.
This appointment is made under and by authority of the board of directors at a special meeling held on February 18, 1982.

This Power of Atlormey is signed and sealad by facsimile under and by the authority of the following resolulions adopted by the board of ditecters of the oLp
REPUBLIC SURETY COMPANY on February 18,1582.

RESOLVED that, the president, any vice-presidant or assistan! vice president, in conjunction with the secretary or any assistant secretary, may appoint

atlomeys-in-facl or agents wilth authority as defined or limited in the instrument evidencing the appointment In each case, for and on behall of the company to

execute and deliver and affix the seal of the company to bonds, underlakings, recognizances, and suretyship obligations of all kinds: and said officers may

femove any such altomey-in-fact or agent and revoke any Power of Altorney previously granted to such person,

RESOLVED FURTHER, that any band, underlaking, recognizance, o surelyship obligation shall be valid end binding upon the Gompany

(i) when signed by the president, eny vice president or assistant vice president, and atlested and sealed (if a seal be required) by any secretary or assistant

secrelary, of

(i) when signed by the president, any vice president or assistant vice president, secrelary or assislant seceetary, and countersigned and sealed {if a seal be
required) by a duly suthorized altorney-in-fact or agent; or

(i) when duly executed and sealed (if a seal be fequired) by one or more altorneys-in-facl or agents pursuant to and within the himits of the authority
evidenced by the Power of Atlomey Issued by the company le such person or persong,

RESOLVED FURTHER thal the signature of any authorized officer and the seal of the company may be affixed by facsimile lo any Power of Altorney or

centification thereof authorizing the execution and delivery of any bond, underaking, recagnizance, or olher suretyship cbligations of the company; and such

signature and seal when o used shall have the same force and effect as though manually affixed,

IN WITNESS WHEREOF, OLD REPUBLIC SURETY COMPANY has caused these presents {o be signed by its proper officer, and its corporate seal to be
affixed this 16th day of January . ..2025

g Sungy

OLD REPUBLIC SURETY COMPANY

5 (o}
¥ et rIRAr, '.,\
___g&yﬁg‘- il L. %
— A ¢ 4
Assih.an! Secrela ", e, & President
STATE OF WISCONSIN, COUNTY OF WAUKESHA - §S o
On this 15th day of January 2025 parsanefly came before ma, Alan Pavlic
and Karen J Hafiner . to me known to be the individuals and officers of the OLD REPUBLIC SURETY COMPANY

who execuled the above instrument, and they cach acknowledged the execution of the same, and being by me duly sworn, did severally depose and say: thal
they are the said officers of the carporation aforesaid, and that the seal affixed (o the above instrument is the seal of the corporation, and thal said corporate seal
and thair signatures as such officars were duly affixed and subscribad lo the said instrument by the authority of the board of direclors of said corparation.

_ Kol . Gosor

UV ooy pote

) iy Commission Expires. Seplember 28 2026
CERTIFICATE . ) (Expirotion of nolary's commission does no involidate this Instrument)
I, the undersigned, assistant secretary of the OLD REPUBLIC SURETY COMPANY, a Wisconsin corporation, CERTIFY that the foregoing and attachad

Pavzer of Altomey remains in full force and has nol bean reveked; and furthermore, that the Resolutians of tha board of directors set forth in he Power of
Aftarney, are now in force.

92.2350 Signed and sealed al the City of Brookfield, Wi this _1f1_th_h_,_ day of API‘IE ) 2026 .

i3, i3
. 3 -
Assis.Lat Socretal)

CECIL W. POWELL & CO,
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BID UNDERSTANDING

The undersigned acknowledges having reviewed the entire ITB, including all instructions,
conditions. specifications, and attachments, and agrees to furnish all goods and services
described at the prices shown on the attached Bid Pricing Form and Total Sum Sheet. The
undersigned further understands that failure to examine any porlion of the solicitation does not
relieve the Bidder of its obligations and does not constitute grounds to seek additional
compensalion or modify the resulting contract.

GRSC, Inc. 1643 NW Dove Ct
Name of Conlractor Address -
éﬂw_g\~~_~__—_-:v.ff’)?:f£;*"_‘“”_____"_._““‘--- , _Stuart, FL 34994
Authorizéd Signature City, State, Zip Code
President 772-888-6818 )
Title Phone
h/:// ] /(;2 o2 gaynam@grscinc.net
Date Sig'ned ‘ E-mail o

ADDENDUM ACKNOWLEDGEMENT
The Proposer shall acknowledge obtaining all addenda issued to this formal solicitation by

completing the blocks below. Failure to acknowledge all addenda may be cause for
rejection of the response.

Addendum No: | Date Issued 3/16/2026 Addendum No: 2 Date Issued
3/23/2026

Addendum No: 2 Date Issued 4/7/2026 Addendum No: Date Issued

Addendum No: Date Issued Addendum No: Date lssued

23
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QUALIFICATIONS QUESTIONNAIRE
NOTICE: THE TOWN RETAINS THE DISCRETION TO REJECT THE BIDS OF NON-
RESPONSIBLE BIDDERS.

Documentation Submitted with Project No: ITH 26-01

Project Name: Beachcomi)_err Lane and Pebble Lane Roadway and Sewer Pro;ec‘t__

1 Bidder's Name / Address: GRSC, "]9
1643 NW Dove Ct,, Stuart, FL34994

2, Bidder's Telephone & FAX Numbers: __Phone - (772) 473-2201
Fax - none

3. Licensing and Corporate Stalus:
a. Is Contractor License current? Yes ——
b.  Bidder's Contractor License No: _CGC1521089 -
[Attach a copy of Contractor's License to the bid]
c.  Attach documentation from the State of Florida Division of Corporations that
indicates the business entity's status is active and that lists the names and titles
of all officers.

4, Number of years the firm has performed business as a Contractor in construction work of
the type involved in this contract: __ 13

8. What is the last project OF THIS NATURE that the firm has completed?
City of Stuart - Riverside Neighborhood Improvements
6. Has the firm ever failed to complete work awarded lo you? _No.

[If your answer is "yes”, then attach a separate page to this questionnaire that explains
the circumstances and list the project name, Owner, and the Owner's telephone
number for each project in which the firm failed to complete the work.)

e Has the firm ever been assessed liquidated damages? _ No

[If your answer is “yes”, then allach a separate page to this questionnaire that explains
the circumstances and list the project name, Owner, and the Owner's telephone
number for each project in which liquidated damages have been assessed.]

8. Has the firm ever been charged by OSHA for violating any OSHA regulations? __ No
(If your answer is “yes”, then attach a separate page to this questionnaire that explains

the circumstances and list the project name, Owner, and the Owner's telephone
number for each project in which OSHA violations were alleged.)

24
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10.

b I

12.

13.

14.

18.

16.

1.

18.

19.

Has the firm implemented a drug-free workplace program in compliance with Florida
Statute 287.087? _ Yes

Has the firm ever been charged with noncompliance of any public policy or rules?
No
[If your answer is "yes", then attach a separate page to this questionnaire that explains
the circumstances and list the project name, Owner, and the Owner's telephone
number for each project.]

Attach to this questionnaire, a notarized financial statement and other information that
documents the firm's financial strength and history.

Has the firm ever defaulted on any of its projects? __ VO

[If your answer is "yes", then attach a separate page to this questionnaire that explains
the circumstances and list the project name, Owner, and the Owner's telephone
number for each project in which a default occurred.]

Allach a separate page to this questionnaire that summarizes the firm's current workload
and that demonstrates its ability to meet the project schedule.

Name of person who inspected the site of the proposed work for the firm:

Tony Vinson

Name: Date of Inspections: __4/6/2026

. . Ee RLAVATAL
Name of on-site Project Foreman: ___ 01y Vinson

Number of years of experience with similar projects as a Project Foreman: _ 30

Name of Project Manager: __Iony Vinson

Number of years of experience with similar projects as a Project Manager: 30

State your total bonding capacity: __$20,000,000.00

State your bonding capacity per job; __>10,000,000.00

Please provide name, address, telephone number, and contact person of your bonding
company:

Cecil W. Powell & Company, Inc. 219 N Newnan Street, Jacksonville, FL 32202

Ben Powell - (904-353-5722

25
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Detail by Entity Name

Florida Profit Corporation

GRSC, INC.

Filing Information

Document Number P12000047744
FEFVEIN Number 45-5344665
Date Filed 05/23/2012
Effective Date 05/21/2012
State Fl

Status ACTIVE
Principal Address

1643 NW DOVE CT
STUART, FL 34994

Changed: 02/27/2013
Mailing Address

1643 NW DOVE CT
STUART, FL 34994

Changed: 02/27/2013
Registered Agent Name & Address

RACKSTRAW, GAYNAM B
1643 NW DOVE CT
STUART, FL 34994

Address Changed: 02/27/2013
OHicer/Director Detail
Name & Address

Title PRES

RACKSTRAW, GAYNAM B
1643 NW DOVE CT
STUART, FL 34994

Title Secretary

Rackstraw, Alexis A
1643 NW Dove Court
Stuart, FL 34994

Annual Reports

Report Year Fited Date
2024 02/03/2024




2026 01/19/2025
2026 01/08/2026

Document Images

011122025 — ANNUAL REPQRT

02034024 -- ANNUAL REPORT

WAZ2023 2= AMENOED ANHUAL REPORT

01112022 = ANNUAL REPORT

02/403/2021 - ANNUAL REPORT
DEDA/2020 - ANNUAL RERORT
(/2372019 -- ANNUAL REEORT
2018 -« ANNUAL REPORT
01026/2017 -- ANNUAL REPORT
Q12H/2015 - ANNUAL RERORT
QUIB2018 - ANNUAL REFOR]
Q312812014 - ANNUAL BREPORT
0202712013 -- ANNUAL REPORT
182372012 -- Domes

Wiew image in PDF formm
WView imaga in POF formatl
View timage in POF format
Wi image in PDF lormat
View timage in POF formal
Vigw image n POF farmnt
View image i POF fonmal
Vinw image in PDF format
Vv image it PDF formnt
Wiew unage n POT fonat
View Imagn n POF format
WView image in POF formal
Yiew image in POF formal
Wiew image in PDF formal
View image m POF format

View image in POF formim
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Profit and Loss
GRSC Inc

October 1, 2025-March 31, 2026

Total

Income

Coslt of Goods Sold
Gross Profit
Expenses

Net Operating Income
Other Expenses

Net Other Income

Net Income

$5,088,425.01
§1,941,636.53
$3,146,888.48
52,207,406.48
$939,482.00
$6.00

-56.00
$939,476.00

i+ | CHARLES BRADLEY SEARCY
oz | Notary Public, State of Florida
oS | Commission No. HH 480129

A0S | My Comm. Exp. Jan. 11, 2028

S
A//q/pz OA6
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LIST OF SUBCONTRACTORS

The Bidder MUST list below the name and address of each Subcontractor who will perform
work under this Contracl in excess of one-half percent of the total bid price and shall also list
the portion of the work which will be done by such Subcontractor. After the opening of Bids,
additions, changes or substitutions will not be allowed unless approved by the Town afler a
request for such a change has been submilted in writing by the Contractor, which shall include
reasons for such request. Please altach additional sheets if required.

Work to be
Performed

Subcontractor's Name/Address

| Portion
of Work
(%)

Survey

MM&T, Inc. 1655 27th Street Suite 2
Vero Beach, FL 32960

3%

Sod

58U United Sod, LLC. 310 NW 5th Street

Okeechobee, Fl. 34972

1%

i

12

13

27
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PUBLIC RECORDS FORM

Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

In performing services pursuant to this Contract, Contractor shall comply with all relevant provisions
of Chapter 119, Florida Statutes. As required by Section 119.0701. Florida Statutes, Contractor
shall:

i

2,

Keep and maintain public records required by the Town to perform the service.

Upon request from the Town's custodian of public records, provide the Town with a copy the
requested records or allow the records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law.

Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the

Contract term and following completion of the Contract, if the Contractor does not transfer the
records to the Town.

Upon completion of the Contract, transfer, at no cost to the Town, all public records in possession
of Conlractor or keep and maintain public records required by the Town to perform the services.
If Contractor transfers all public records to the Town upon completion of the Contract, Contractor
shall destroy any duplicale public records that are exempt or confidential and exempt from public
records disclosure requirements. If Contractor keeps and maintains public records upon
completion of the Coniract, Contractor shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to the Town, upon request from the

Town's custodian of public records, in a format that is compatible with the information technology
systems of the Town.

IN WITNESS WHEREOF, Town and Contractor hereto have made and executed this Contract as
of the day and year first above written.

Authorized Signature: @T—!f{jy:“--*-"“"'}k"’”’"m
Date: 4, r"if 2ot ls ©

Print Name:  Gaynam Racksiraw

Title: ____ President __

Company/Firm:

GRSC, Inc.

Town reserves the right to accept or reject any or all bids in whole or in part and waive all any
technicality or irregularity.

28
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DRUG-FREE WORKPLACE FORM

(TB Number: ITB 26-01

Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

The undersigned Contractor, in accordance with Florida Statute 287.087, hereby certifies that

= GRSC, Inc.

. does:

1.

Publish a statement notifying employees that unlawiul manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying
the actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business' policy of
maintaining a drug free workplace, any available drug counseling, rehabilitation, employee

assistance programs and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractual services that are
under bid a copy of the statement specified in Paragraph 1.

In the statement specified in Paragraph 1, notify the employees that, as a condition of working
on the commodities or contractual services that the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo conlendere
to any violation of Chapter 1893 or of any controlled substance law of the United Stales or

any slate, for a violation occurring in the workplace no later than five (5) days after such
conviction.

Impose a sanction on or require satisfaclory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee's community, by any employee
who is so convicted.

Make a good faith effort to continue to maintain a drug free workplace through
implementation of Paragraph 1 through 5.

As the person authorized to sign this statement, | cerlify that this firm complies fully with the above
requirement.

6?/«4 B e ‘?’/ / ""5”/ FoI

Signatﬁ)e Date

29

123



PUBLIC ENTITY CRIMES FORM

Any person submitting a quote, bid, or bid in response to this invitation or Agreemant must execute
the enclosed form swomn statement under Section 287,133(3)(a), FLORIDA STATUTES, ON
PUBLIC ENTITY CRIMES, including proper check(s), in the space(s) provided, and enclose It with
his/her quote, bid, or bid. If you are submitting a quote, bid or bid on behalf of dealers or suppliers
who will ship commaodities and recelve payment from the resulting Agreement, it Is your responsibility
to see that copy(ies) of the form are executed by them and are included with your quots, bid, or bid.
Corrections 15 the form will not bs allowed after the guote, bid, or bid opsning time and date. Failuie
to complete this form in every detail and submit it with your quots, bid, or bid may result in immediate
disqualification of your bid or bid.

The 1989 Florida Legislature passed Senate Bill 458 creating Sections 287.132 - 133, Florida
Statutes, effective July 1, 1989. Section 287.132(3)(d), Florida Statutes, requires the Florida
Department of General Services to maintain and make available to other political entities a
"convicted vendor” list consisting of persons and affiliates who are disqualified from public and
purchasing process because they have been found guilty of a public entity crime. A public entity
crime is described by Saction 287.133, Fiorida Statutes, as a violation of any State or Faderal law
by a persan with respect to and directly related to the transaction of business with any public entity
in Florida or with an agency or political subdivision of any other state or with the United States,
including, but not imited to, any bid or Agreament for goods or services to be provided to any public
entity or with an agency or political subdivision and involving antitrust, fraud, theft, bribery, collusion,
racketsering, conspiracy, or material misrepresentation.

By law no public entity shall accept any bid from, award any Agreement to, or transact any business
in excess of the threshold amount provided in Saction 287.017, Florida Statutes, for Category Two
(currently $35,000) with any person or affiliate on the convicted vendor list for a period of 38 months
from the date that person or affiliate was placed on the convicted vendor list, unless that person or
afflliate has been removed from the list pursuant to Section 287.133(3)(f), Florida Statutes.

Therefore, effective October 1, 1990, prior to entering into an Agreement {formal Agreement or
purchase order) in excess of the threshold amount of $35,000 to provide goods or services to THE
TOWN OF INDIAN RIVER SHORES, a person shall fle a sworn statement with the

Contract/Agreement officer or Purchasing Director, as applicable. The attached statement or
affidavit will ba tha form to be utilized and must ha nranerly sinned In the prasance of a notary nublic

tha L2 e

or other officer authorized to administer oaths, and properly executed.

THE INCLUSION OF THE SWORN STATEMENT OR AFFIDAVIT SHALL BE SUBMITTED
CONCURRENTLY WITH YOUR QUOTE OR BID DOCUMENTS. NON-INCLUSION OF THIS
DOCUMENT MAY NECESSITATE REJECTION OF YOUR QUOTE OR BID. SWORN

STATEgﬁENT UNDER SECTION 287.133(3)(a), FLORIDA STATUTES, ON PUBLIC ENTITY
CRIME

THIS FORM MUST BE SIGMED IN THE PRESENCE OF

H i — [ 31 =

[
OFFICER AUTHORIZED TO ADMINISTER OATH.

NS SWOIM staternent is submitted with [1B.26-01 for |HE TOWN OF INDIAN RIVER SHORES.
30
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This sworn statement is submitted by GRSC. Inc

(name of enlity submitting sworn statement)
whose business address is

1643 NW Dove CT

Stuart, FL 34994 o o )
and its Federal Employer Identification (FEIN) is  45-5344665 . (If the entity has no FEIN
include the Social Security Number of the individual signing this sworn slatement.)

My name is Gaynam Rackstraw (please print name of individual
signing) and myrelationship to the entity named above is__President

| understand that a "public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a violation of any slate or federal law by a person with respect lo and directly related to the
transaction of businesswith any public entity or with an agency or political subdivision of any other
state or with the United States, including, but not limited to, any Bid or Agreement for goods or
services to be provided to any public entity or an agency or political subdivision of any other state or
of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy,
or material misrepresentation.

| understand that "convicted” or "conviction” as defined in Paragraph 287.133(1)(b). Florida Statutes,
means afinding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt,
in any federal or state trial courl of record relating to charges brought by indictment or information

after July 1, 1989, as a resultof a jury verdicl, nonjury trial, or entry of a plea of guilty or nolo
contendere.

| understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

o A predecessor or successor of a person convicted of a public entity crime; or

o An entity under the control of any natural person who is active in the management of the entity
and whohas been convicted of a public enlity crime.

e The term “affiliate” includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares consliluting a controlling interest in another person, or a
pooling of equipment or income among persons when not for fair market value under an arm's
length agreement, shall be a prima faciecase that one person controls another person. A person
who knowingly enters into a joint venture witha person who has been convicted of a public entity
crime in Florida during the preceding 36 months shall be considered an affiliate.

| understand that a "person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
nalural personor entity organized under the laws of any state or of the Uni ted States with the legal
power to enter into a binding Agreement and which bids or applies to bid on Agreements for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term "person” includes those officers, directors,

executives, partners, shareholders, employees, members, and agents who are active in
management of an enily.

Based on information and belief, the statement which | have marked below is true in relation 1o the
entitysubmitling this sworn statement. (Please indicate which statement applies.)

. either the entity submitting this sworn statement, nor any officers, directors,
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executives, partners, shareholders, employees, members, or agents who are active in management
of the entity,nor any affiliate of the entity have been charged with and convicted of a public entity
crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors,
executwes partners, shareholders, employees, members or agents who are active in management
of the enlity, or an affiliate of the entity has been charged with and convicted of a public entity crime
subsequent toduly 1, 1989;

AND (Please indicale which additional statement applies.)

There has been a proceeding concerning the conviction before a hearing officer of the
State ofFlorida, Division of Administrative Hearings. The final order entered by the hearing officer
did not place the person or affiliate on the convicted vendor list. (Please attach a copy of the final
order.)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequentproceedmg before a hearing officer of the State of Florida, Division of Administrative
Hearings. Thefinal order entered by the hearing officer determined that it was in the public interest
to remove the person or affiliate from the convicted vendor list. (Please attach a copy of the final
order.)

The person or affiliate has not been placed on the convicted vendor list. (Please
prowde anattachment describing any action taken by or pending with the Department of General
Services.)

_____@&/)j_ D — k///;il/ﬂca,-l A

Signature Date

Signature - Date

STATE OF F&
COUNTY OF Tndlon foie

The foregoing instrument was acknowledged before me this [ © day of AZ/)N / At &
7

b /
'y é—a)/nc»mﬁkcl'ffmv As /npf/'ti"'/ of é—fﬁé’fCInC ¢ a

/= L. corporation, on behalf of the corporation. He/she is

_ personally know or has produced_ as identification and did
(did not) take an oath. S
My Commission Expires: _Jews. (La0ay @ g

(Signature of Notary)

Name: X
Qloe by fon Jéyf eoroy/ s T
/ 30 2@,'9' Commission No. HH 480129
SRS | My Comm. Exp. Jan. 11, 2028
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(Legibly Printed)

Notary Public, State of /C/fﬂf c//
(AFFIX OFFICIAL SEAL) Sommilssionit. ST Y50 (G

ey, | CHARLES BRADLEY SF_AR_CY (if not included on stamped seal)
%% | Notary Putlic, State of Florida

i | Commission No. HH 480129

"R | My Comm. Exp. Jan. 11,2028

c°
Te!
Zo. e
A

ITB Number: |TB 26-01

Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

33
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NON-COLLUSION AFFIDAVIT

ITB Number: ITB 26-01
Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

Before me, the undersigned authority, personally appeared _©aynam Rackstraw

who, being first duly sworn, deposes and says that he/she is the duly authorlzed
representative of the proposer submitting the attached bid/proposal to the Town of Indian
River Shores, Florida, and that such bid/proposal is genuine and not collusive or sham.

That neither the proposer nor any of its officers, partners, owners, agents, representatives,
employees, or parties in interest, including this affiant, has in any way colluded, conspired,
connived, or agreed, directly or indirectly, with any other proposer or person, to submit a
sham bid, or to refrain from bidding, or has in any manner sought by collusion to secure an
advantage against the Town of Indian River Shores or any other proposer.

That the proposer has not disclosed any information relating to its bid/proposal to any other
firm or competitor, nor has it discussed or agreed upon any terms of its bid/proposal with
any other proposer.

That no officer or employee of the Town of Indian River Shores, either individually or
collectively, has been directly or indirectly included in the preparation of this proposal or
received any compensation, inducement, or reward related to this proposal.

Firm Name:; _©RSC Inc.

Authorized Signature: /ey oo ool
Printed Name & Title: Gaynanh Rackstraw, President
Date: 4/13/2026

STATE OF _/~¢-
COUNTY OF __Fnglotn U2y

Thof going mstrumezwa acknowledged before me this /} day of 4_/,71"‘/'/ , oA &
A A 1 Sy eer -
< [ s freyy cdef éf&( Fnc. 4
F carparation, an behalf aof the corporation. He/she is
_personally known to mg or has produced_ as identification and did
(did not) takeanoath, '—
My Commission Expires: Do (I 13O Y C—-—"B g
(Slgnature of Notary)
s Ol les Bredly Sourg
(Legibly Printed)
Notary Public, State of Fé"
(AFFIX OFFICIAL SEAL) commission# MM 950134
i | CHARLES BRADLEY SEARCY (if not included on stamped seal)
R 20

oL

g7

-2 | Notary Public, State of Fiorida
W qér: Commission No, HH 480126
e | My Comm. Exp Jan 11 2028 34

T
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IMMIGRATION AFFIDAVIT CERTIFICATION

ITB Number: ITB 26-01.
Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

This Affidavit is required and should be signed, notarized by an authorized principal of the firm and
submilted with formal Inhvitations to Bid (ITB's) and Requesl for Bids (RTB) submiltals. Further,
Consultants / Bidders are required to enroll inthe E-Verify program, and provide acceptable evidence of
their enrollment, at the time of the submission of the Consultant's/bidder’s bid. Acceptable evidence
consists of a copy of the properly completed E-Verify Company.

Profile page or a copy of the fully executed E-Verify Memorandum of Understanding for the company.
Failure to includethis Affidavit and acceptable evidence of enrollment in the E-Verify program may
deem the Consultant/ Bidder’s bid as non-responsive.

The Town of Indian River Shores will not intentionally award Town contracts to any Consultant who
knowingly employs unauthorized alien workers, constituting a violation of the employment provision
contained in 8 U.S.C. Seclion 1324 a(e)Section 274A(e) of the Immigration and Nationality Act ("INA").

The Town of Indian River Shores may consider the employment by any Consultant of unauthorized aliens
a violation of Section 274A (e) of the INA. Such Violation by the recipient of the Employment Provisions
contained in Section 274A (e)of the INA shall be grounds for unilateral termination of the contract by the
Town of Indian River Shores.

Contractor attests that they are fully compliant with all applicable immigration laws (specifically to the
1986 Immigration Act and subsequent Amendment(s)) and agrees to comply with the provisions of the
Memorandum of Understanding with E-Verify and to provide proof of enrollment in The Employment
Eligibility Verification System (E-Verify), operated by the Department of Homeland Security in partnership
with the Social Security Administration at the lime of submission of the Conltractor's / Bidder's bid.

Company Name GRSC, ",‘C:,

Print Name Gaynam Rackstraw

Title President

Signature L — e o Date ‘«r’// 3 /24
STATE OF _£t

COUNTY OF _Fnd:m it

The foregoing instryment was acknowledged before me this /% day of _4,ar: / , dgaeby
Cgrn Lochs o As Presoder” of ZASC Fme .  a
o £~ C  corporation, on behalf of the corporation. Helshe is

personally known to me or has produced - as identification and did (did
not) take an oath. 7,__‘_,_,:_, DU e

- _ ( o
My Commission Expires: _ Jew /] . //(;,Q ZAR e

af P, Signature of Notar
Name: c)/hir é« /5{2'.:(,/4!7/ Sé(*v"‘f/ (Sig )

(Legibly Printed) /

Notary Public, State of FL‘

(AEEIX OFFIC -;,o*" ”m GHARLESBRADLEY SERRCY o - eaion o AFES Y50/24

Notary Public, State of Florida ; 3
2 I ¥ | Commission No., HH 480129 (if not included on stamped seal)

‘k'dr'r{-‘.’?“\
A My Comm. Exp. Jan. 11, 2028
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E= An official website of the United States government
Here's how you know

E-Verify

My Company Profile

Company Information

Company Name
GRSC, Inc.

Doing Business As (DBA) Name
GRSC, Inc.

Company ID
2178353

Enrollment Date
Jun 15, 2023

Employer ldentification Number (EIN)
455344665

Unique Entity Identifier (UEI)

DUNS Number

Total Number of Employees

20 to 99

NAICS Code

Menu
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238

Sector

Construction

Subsector

Specialty Trade Contractors

l Edit Company Information

Employer Category

Employer Category

None of these categories apply

{ Edit Employer Category

Company Addresses

Physical Address

1643 NW Dove Court
Stuart, FL. 34994

Mailing Address

Same as Physical Address

Edit Company Addresses
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Hiring Sites

Number of Sites

1

l Edit Hiring Sites

Company Access and MOU

My Company is Configured to:
Verify Its Own Employees

Memorandum of Understanding

View Current MOU

U.S. Department of Homeland Security U.S. Citizenship and Immigration Services

Accessibility Plug-ins Site Map
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CERTIFICATION REGARDING PROHIBITION AGAINST
CONTRACTING WITH SCRUTINIZED COMPANIES

ITB Number: ITB 26-01

Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

| hereby certify that neither the undersigned entity, nor any of its wholly owned subsidiaries, majority-owned
subsidiaries, parent companies, or affiliates of such entities or business associations, that exists for the
purpose of making profit have been placed on the Scrutinized Companies that Boycott Israel List created
pursuant to s. 215.4725 of the Florida Statutes, or are engaged in a boycott of Israel.

In addition, if this solicitation is for a conlract for goods or services of one million dollars or more, | hereby
certify that neither the undersigned entity, nor any of its wholly owned subsidiaries, majority-owned
subsidiaries, parent companies, or affiliates of such entities or business associations, that exists for the
purpose of making profit are on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Pelroleum Energy Seclor List, created pursuant to s, 215.473 of the
Florida Statutes, or are engaged in business operations in Cuba or Syria as defined in said statute.

| understand and agree that the Town may immediately terminate any contract resulting from this solicitation
upon written notice if the undersigned entity (or any of those related entities of respondent as defined above
by Florida law) are found to have submitted a false certification or any of the following occur with respect to
the company or a related entity: (i) it has been placed on the Scrutinized Companies that Boycott Israel List,
or is engaged in a boycott of Israel, or (ii) for any contract for goods or services of one million dollars or more,
it has been placed on the Scrutinized Companies with Aclivities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, or il is found to have been engaged in business
operations in Cuba or Syria.

Name of Respondent:  GRSC, Inc.

By: é"’.’.n_l'j,}"h——_m-:‘ l./L“: T
(Authorizéd Signature)

Tille: President
4/13/2026

Date:

36
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CERTIFICATION REGARDING LOBBYING

Cerlification for Contracts, Grants, Loans, and Cooperative Agreements

ITB Number: |TB 26-01

Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

The undersigned Firm certifies, to the best of his or her knowledge, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or atlempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal confract, grant,
loan, or cooperative agreement.

2. Ifany funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracls under

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this

transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person

who fails to file the required cerlification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Bidder, GRSC, Inc. ___» certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Bidder understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

el i
(",?‘.‘r A N A.é"m'w -

Signaturé of Bidder's Authorized Official

Gaynam Rackstraw, President
Name and Title of Bidder's Authorized Official

4/13/2026
Date
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION
INELIGIBILITY AND VOLUNTARY EXCLUSION

ITB Number: ITB 26-01

Project Description: Beachcomber Lane and Pebble Lane Roadway and Sewer Project

(1) The Bidder certifies that neither it nor its principals is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

(2) Where the prospective lower lier parlicipant is unable lo certify any of the statements in this certification,
such prospective participant shall attach an explanation lo this Bid.

C",%M____ -
Signature’of Bidder's Authorized Official

Gaynam Rackstraw, President
Name and Title of Bidder's Authorized Official

4/13/2026
Date
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ANTI-HUMAN TRAFFICKING AFFIDAVIT

The undersigned, on behalf of the entity listed below, in accordance with Florida Statute 787.06(113) hereby
attests under penalty of perjury that the entity does not use coercion for labor or services.

As defined in F.S. 787.06(13):
“Coercion” means:

1. Using or threatening to use physical force against any person;

2. Restraining, isolating, or confining or threatening to restrain, isolate, or confine any person without
lawful authority and against her or his will;

3. Using lending or other credit methads to establish a debt by any person when labor or services are
pledged as a security for the debt, if the value of the labor or services as reasonably assessed is not
applied toward the liquidation of the debt, the length and nature of the labor or services are not
respectively limited and defined;

4. Deslroying, concealing, removing, confiscating, withholding, or possessing any actual or purported
passport, visa, or other immigration document, or any other actual or purported government
identification document, of any person;

5. Causing or threatening to cause financial harm to any person;

6. Enticing or luring any person by fraud or deceit; or

7. Providing a controlled substance as outlined in Schedule | or Schedule II of s, 893.03 to any person
for the purpose of exploitation of that person.

“Labor” means work of economic or financial value.

“Services" means any act committed at the behest of, under the supervision of, or for the benefit of another.
The term includes, butis not limited to, forced marriage, servitude, or the removal of organs.

Signature (;7,»/;‘«____.._—%\,”«1
Ga(& nam Rackstraw

Printed Name

Title  President

Entity Name GRSC, Inc.
Date: 4/13/2026
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DISCLOSURE OF RELATIONSHIPS

GRSC, Inc.
1. This sworn statement is submitted by (firm name): , whose business
address is: 1643 NW Dove CT .
Stuart, FL 34994
2. My name is Gaynam Rackstraw , and my relationship to the entity named above is

President

3. lunderstand that, for purposes of this sworn statement, the term “affiliate” includes officers, directors,

executives, partners, shareholders, employees, members, and agents who are active in the management of
the entity.

4. | further understand that any relationship with an elected official or employee of the Town of Indian River
Shores must be disclosed. For these purposes, “‘relationship” includes:

Self, father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece, husband, wife,
father-in-law, mother-in-law, daughter-in-law, son-in-law, brother-in-law, sister-in-law, stepfather,
stepmother, slepson, stepdaughter, stepbrother, stepsister, half-brother, half-sister, grandparent, or
grandchild.

5. Based on information and helief, | attest that the statement | have marked below is true in relation to the
entity submitting this sworn statement. [Select either a. or b.]

Neither the entity submitting this sworn statement, nor any officers, directors, executives, parlners,
ders, employees, members, or agents who are active in management of the entity, have any
ationships as defined above with any elected official or employee of the Town of Indian River Shores; or

b. The entity submitting this sworn statement, or ane or more of the officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the entity, have
the following relationships with an clected official or employee of the Town of Indian River Shores:

Name of Affiliate of Entity Name of Town Elected Relationship
Official or Employee

I hereby swear, under penalty of perjury, the information provided on this form is true.

CM”““' —-.—"-—"_"'l,<"""" ""'_WF:.A. i
(Signature)

A3/ 24
(Date)
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SWORN STATEMENT UNDER THE FLORIDA TRENCH SAFETY
ACT

THIS FORM MUST BE SIGNED BY THE BIDDER WHO WILL BE RESPONSIBLE FOR THE
EXCAVATION WORK ("BIDDER"), OR ITS AUTHORIZED REPRESENTATIVE, IN THE PRESENCE
OF A NOTARY PUBLIC AUTHORIZED TO ADMINISTER OATHS.

1. This Sworn Statement is submitted with ITB No. 25-01 for Beachcomber Lane and Pebble Lane
Roadway and Sewer Project.

2. This Sworn Statement is submilted by (Legal Name of Entity Submitting Sworn Statement), hereinafter

“BIDDER". The BIDDER's address is
1643 NW Dove Ct, Stuart, FL 34994

BIDDER's Federal Employer Identification Number (FEIN) is
45-5344665

3. My name is _Gaynam Rackstraw and my relationship to the BIDDER s
President

| cerlify, through my signature at the end of this Sworn Statemenl, thal | am an authorized
representative of the BIDDER.

4. The Trench Safety Standards that will be in effect during the construction of this Project are contained
within the Trench Safety Act, Section 553.60, Florida Stalutes and refer to the applicable Florida
Statute(s) and/or OSHA Regulation(s) and include the “effective date” in the citation(s). Reference to
and compliance with the applicable Florida Statute(s) and OSHA Regulation(s) is the complete and
sole responsibility of the BIDDER. Such reference will not be checked by OWNER or ENGINEER and
they shall have no responsibility to review or check the BIDDER's compliance with the Trench Safety
Standards.

5. The BIDDER assures the OWNER that it will comply with the applicable Trench Safely Slandards.

6. The BIDDER has allocated and included in its bid the total amount of $ $20,000.00 , based on
the linear feet of trench to be excavated over five (5) feet deep, for compliance with the applicable
Trench Safety Standards, and intends to comply with said standards by instituting the following specific
method(s) of compliance on this Project:

Use of a mobile trench box to access open trench for sewer installation.

The determination of the appropriate method(s) of compliance is the complete and sole responsibility of
the BIDDER. Such methods will not be checked by the OWNER or ENGINEER for accuracy, completeness,
or any other purpose. The OWNER and ENGINEER shall have no responsibility to review or check the
BIDDER's compliance with the Trench Safety Standards.
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7. The BIDDER has allocated and included in its bid the total amount of §_20,000.00 , based on
the square feet of shoring to be used for compliance with shoring safely requiremenis and intends to
comply with said shoring requirements by instituting the following specific method(s) of compliance on
this Project:

Use ofJa trench box to support the sides of open trench for sewer installation.

The determination of the appropriale method(s) of compliance is the complete and sole responsibility of
the BIDDER. Such methods will not be checked by the OWNER or ENGINEER for accuracy, completeness
or any other purpose. The OWNER and ENGINEER shall have no responsibility o review or check the
BIDDER's compliance with the Trench Safety Standards.

8. The BIDDER, in submitting this bid, represents that it has obtained and considered all available
geotechnical information, has utilized said geotechnical information and that, based on such
information and the BIDDER's own information, the BIDDER has sufficient knowledge of the Project's
surface and subsurface site conditions and characteristics lo assure BIDDER's compliance wilh the
applicable Trench Safety Standards in designing the trench safety system(s) for the Projecl.

BIDDER: GRSC, Inc.

L T S———
Position or Title: _Presicent Date: _4/13/2026
STATE OF _FL

COUNTY OF _Znelrcn Jidn

The fefegoing instryment was acknowledged before me this P day of ﬂﬂf/ / , S 6by

= Y G Cack l’/‘“‘""_:__ As  Persolrt of C~2SC, rzale a
corporation, on behalf of the corporatlon Hefshe is
Jhersonally ily known to me or has produced_  _ as identification and did (did

not) take an oath.
5 S -
My Commission Expires: Jen, // AOD Y C/—i\’) S
(Signature of Notary)
Name: C__/éfﬂﬁ éj émé/ét/jéﬁ ,

{Legibly Printed)

Notary Public, State of F:‘L“

(AFFIX OFFICIAL SEAL) Commission 1/ /77//'/ &/5//)/,)2 &

: CHARLES BRADLEY SEARCY (if not included on stamped seal)
"% | Notary Public, State of Florida
5 | Commission No. HH 480129
My Comm. Exp. Jan. 112028
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GRSCING-01 _ CANHAML

r— .
ACORD CERTIFICATE OF LIABILITY INSURANCE 132026

THIS CERTIFICATE IS5 IS8SUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOQT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: K the certificate holder is an ADDITIONAL INSURED, the pollcy{les) must have ADDITIONAL INSURED provisions or ba andoraed.
if SUBROGATION {8 WAIVED, subject to the terms and conditions of the poticy, certain policies may require an sndorsement. A statement on

this sortificata doos not sanfar rinhkta th the sartificats haidar in o of onish endoaraemential
tnig sertvicele foso ot oconior mpnie t 4 oo n Dou of cuioh endorsemantial

PRODUCER | §ZEAcT Dianne Klaus

Rbacon Toun Conter 12 | TN, e (561) 721-3748 7% e

1200 University Bivd, Sulte 200 ' §8kilbss. Dlanne.Klaus@loausa.com o

Jupiter, FL. 33458 L INSURER(S) AFFORDING COVERAGE | NAlc#

. |insurerA:United Speclalty Insurance Company 12537

INSURED i meunrer & ; RLI Insurance Company 13056
GRSC, Inc. nsuren ¢ Bridgefield Employars Insurance Company 10701
1843 NW Dova Ct. msurgr 0 : Upland Speciaity Insurance Company 16988
siLarn, . 4uud  nsurere : AGCS Marina Insurance Company 122837

INSURER F : |
"COVERAGES CERTIFICATE NUMBER:; REVISION NUMBER:

THIS I3 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

nep TYPE OF INSURANCE 08 SR POLICY NUWBER V) | (Ao LMITS
A | X | COMMERCIAL GENERAL LIABILITY i ; | EACH OCCURRENGE s 1,000,000
lcuamsaiase [ K| OCOUR | X | X ATNZBTi2102 122312025 | 1272512020 | PAMATRIQRENTED 1y e0,000
| D : . MED EXP {Any ona person) _ | §_ 10,000
] | ‘ | _PEREONAL & ADV INJURY | 1,000,000
QEN'. AGGREGATE LIMIT APPLIES PER: ' 1 f ‘ | GENERAL AGOREGATE s 2,000,000
| jrouey [ X BEE 1 woc o ‘ _ PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: ; J , Total Agg/Proj 3 5,000,000
B | auromosie LBiLITY ! RN FNCLEMT [ 1,000,000
i | ANYAUTO . " X - X (CAP9511761 | 12123120286 | 12/123/2028 | 5oDILY MIURY (Per pesson) | §
[ X | 28R l"]i gRHERUED { RODILY INIURY (Bor aonident) ! &
X Wowr XNwames | : ; | PROPERTY DANATE T
HE ; ; i $
A |___l UMBRELLA LIAS ! X | occur 1‘ : i EACH DCCURRENCE s 3,000.000
| X | BXCESSLIAB CLAIMS-MADE |BTN25135655 ‘ 12/23/2025 | 12/23/2026 ° AGOREGATE s 3,000,000
| | [DED ' | RETENTIONS . i N $
i T TEER ] T
C | oRKERe SRUARIBATIS vin | g RSEAT R
Wlpamﬁﬁ?eﬁuggﬁ?ﬁcm Y nia X 1196-65410  1Mf2028 ; MR02? . e ACCIBENT s 1,000,000
ﬁfﬂsi_ﬂ'; il o : EL. DISEASE . EA EMPLOYEE § 1,000,000
DESCRFTION OF Gpe I A ! ! | EL DISEASE - POLICY LIMIT | § 1,000,000
D [Excess Auto Liab ; ‘USXTL1181725 12/23/2025" 12/23/2026 Each Occurrence : 1,000,000
E {Equipment Fioater i MXI93095557 1/27/2026 | 1/27/2027 :Leasad/Rented Equpt 50,000

]
‘ !
i n L ! ; !
DESCRIPTION OF OPERATIONS F LOCATIONS  VERICLES (ACORD 101, Additlonal Remarks Schedute, may be sttached It more space is required
ITB 268-01 Beachcomber Lane and Pabblo Lane koadway ‘and Sewar Project ' ired)

Cortlficate Holder Is included as addttional Insured with respact to General Liabllity per form CG2010 (04/13) Ongoing Operations and par form CG2037 (0413)
Compieted Operations as required by written contract with the Namad Insured, fully exaecuted prior to the Named Insured's work.

General Liabllity coverage Is primary and non-contributory per form VEN05100 (02/20) as required by written contract with the Named Insured, fully executed

prior to ihe Namad insuiad's work,

SEE ATTACHED ACORD 101

’_QMIEAIEJ:LQLQER CANGELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE
ACCORDANCE WITH THE POLICY PROVISIONS. OELIVERED

AUTHORIZED REPRESENTATIVE

Town of indian River Shores 7

€001 Highway A1A

3

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reservad,

The ACORD name and logo are reglstered marks of ACORD
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AGENCY CUSTOMER Iy; BRSCINC-01 CANHAML

A Loc#: 1
ACORD
— ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY NAMER INSURED
Lnsurancs Office of America R ve Gt
POLICY NUMBER Stuart, FL 34994
,lsss PAGE 1
CARRIER NAIC CODE
LEE PAGE 4 SEE P 1 EFFECTIVE DATE: SEE PAGE 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD25 FORM TITLE: Cerilficate of Liablfity Insurance

Description of Operatlons/Locations/Vehicles:
Ranarat Lishility Waluar of Subrogation apnlies nar Inrm CG2404 (08/09) as reauirad by writtan eantract with the Namad Insurad,
fully executed prior to the Named Insured's work.

Cartificato Holder Is Included as addltional Insurad with respect to Automohbile Liabllity as required by a written contract per form
#TRS700. Blanket Waiver of Subrogation applies when required by a written contract per form #TRS713,

Workers' Compeansation Blanket Walver of Subrogation applies per form WC000313.

ACORD 101 {2008/01) @ 2008 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD
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f.

A INDIAN RIVER SHORES

AGENDA ITEM
TO: Town Council
FROM: James Harpring, Town Manager
DATE: April 14, 2026
SUBJECT: Budget Hearing and Council Meeting Schedule
BACKGROUND:

At the November 20, 2025 Regular Town Council meeting, Town Council adopted their 2026 meeting
schedule that scheduled the final Public Budget Hearing for September 22, 2026 @ 5:01 p.m. This follows the
regularly scheduled Town Council meeting beginning at 3:30 p.m.

Florida statute 200.065 (4) (d) provides the following:

“Within 15 days after the meeting adopting the tentative budget, the taxing authority shall advertise in a
newspaper of general circulation in the county as provided in subsection (3), its intent to finally adopt a
millage rate and budget. A public hearing to finalize the budget and adopt a millage rate shall be held not less
than 2 days nor more than 5 days after the day that the advertisement is first published.”

To keep the originally scheduled Final Public Budget Hearing date of September 22, 2026, the earliest
Council can meet for the first Public Budget Hearing is September 3, 2026. The Final Public Budget Hearing
advertisement must appear no earlier than September 17, 2026 nor later than Friday, September 18, 2026.
The Press Journal does not publish on Saturdays. A Sunday publication date would not allow for
readvertisement if necessary.

RECOMMENDATION:
Establish Budget Hearing Dates and review the remainder of the Town Council calendar.

ATTACHMENTS:
Current Town Council Meeting Dates and Holidays as established on November 20, 2025.

, 6001 Highway A1A + Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com
\ INDIAN RIVER

SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




- INDIAN RIVER SHORES
FLORIDA

TOWN COUNCIL MEETING SCHEDULE - 2026

JANUARY: Thursday, January 22, 2026 at 9:00 a.m.

FEBRUARY: Tuesday, February 17, 2026 at 9:00 a.m.

MARCH: Thursday, March 26, 2026 at 9:00 a.m.

APRIL: Thursday, April 23, 2026 at 9:00 a.m.

MAY: Thursday, May 28, 2026 at 9:00 a.m.

JUNE: Thursday, June 25, 2026 at 9:00 a.m.

JULY: Thursday, July 23, 2026 at 9:00 a.m.

AUGUST: Thursday, August 27, 2026 at 9:00 a.m.

SEPTEMBER: Thursday, September TBD at 5:01 p.m. (First Public Budget Hearing)

Tuesday, September 22, 2026 at 3:30 p.m. (Regular Town Council Meeting)
Tuesday, September 22, 2026 at 5:01 p.m. (Final Public Budget Hearing)

OCTOBER: Thursday, October 22, 2026 at 9:00 a.m.
NOVEMBER: Thursday, November TBD at 9:00 a.m.
DECEMBER: Thursday, December TBD at 9:00 a.m.

All meetings are held in Council Chambers, 6001 Highway A1A, Indian River Shores, FL.

HOLIDAY CLOSINGS — 2026

New Year’s Day January 1, 2026
President’s Day February 16, 2026
Good Friday April 3, 2026
Memorial Day May 25, 2026
Independence Day Holiday July 3, 2026

Labor Day September 7, 2026
Veteran’s Day November 11, 2026
Thanksgiving Day November 26, 2026
Thanksgiving Holiday November 27, 2026
Christmas Eve December 24, 2026

Christmas Day December 25, 2026
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8g.

“ INDIAN RIVER SHORES

AGENDA ITEM

TO: Town Council
James Harpring, Town Manager

FROM: Janice C. Rutan, Town Clerk
DATE: April 10, 2026

SUBJECT: Resolution No. 26-01
BACKGROUND:

The Town of Indian River Shores will be holding a Municipal Election on November 3, 2026.
Resolution No. 26-01 designates the time and place for filing, sets the times and dates for qualifying,
sets the filing fees and appoints a municipal canvassing board.

RECOMMENDATION:

Approve Resolution No. 26-01 — Municipal Election

ATTACHMENTS:

Resolution No. 26-01

6001 Highway A1A + Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




RESOLUTION NO. 26-01

A RESOLUTION ADOPTED BY THE TOWN OF INDIAN RIVER SHORES, FLORIDA,
DESIGNATING THE DATE, TIME AND PLACE FOR FILING FOR THE OFFICES FOR
THE POSITION OF TOWN COUNCIL PRIOR TO THE MUNICIPAL ELECTION TO BE
HELD TUESDAY, NOVEMBER 3, 2026 SETTING THE DATES AND TIMES TO
QUALIFY FOR PUBLIC OFFICE; SETTING THE FILING FEES; APPOINTING AN
ELECTION CANVASSING BOARD AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Indian River Shores will conduct a Municipal Election on Tuesday,
November 3, 2026, between the hours of 7:00 a.m. and 7:00 p.m. within all the Town of Indian River
Shores precincts;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
INDIAN RIVER SHORES, FLORIDA, THAT:

Section 1. Any qualified elector of the Town of Indian River Shores, Florida who has
resided within the Town for one year immediately preceding the election in which they are candidates,
and who is qualified to hold an elective office under the Charter and Code of Ordinances of the Town of
Indian River Shores, Florida and who shall desire to become a candidate for the Office of Town Council
shall file with the Town Clerk/Filing Officer, a written request that his/her name be placed upon the ballot
for election and declare themselves a bona fide candidate for such office.

Section 2. Such written notice must be filed with the Town Clerk/Filing Officer between
noon, on the first day after the regular Town Council meeting in April until noon on the first day after the
regular Town Council meeting in July in the same year as the election is held.

Section 3. At the time of filing, any candidate for the Office of Town Council shall submit
a filing fee of $25.00 to the Town Clerk with the filing of the petition. Each filing fee must be paid from a

Qualifying Depository Fund and signed by a duly appointed Campaign Treasurer in accordance with
F.S.106.021.

Section 4. Any candidate may withdraw his/her name at any time before the election
ballot information is delivered to the Indian River County Supervisor of Elections for printing.

Section 5. All of the Town of Indian River Shores precincts; precinct numbers 31 and
32, are hereby authorized for the Municipal Election to be held on Tuesday, November 3, 2026 for the
Office of Town Council of the Town of Indian River Shores, Florida.

Section 7. The Town of Indian River Shores shall designate the Town Manager, Town
Attorney and Town Clerk to serve as the members of the Town's Canvassing Board for said election.

Section8. Upon closing the polls at 7:00 p.m. on Tuesday, November 3, 2026, the Indian
River County Supervisor of Elections, will count the ballots for all Town of Indian River Shores precincts
numbered 31 and 32. Once the Indian River County Supervisor of Elections has officially certified the
ballots cast for all Town of Indian River Shores precincts for the November 3, 2026 Municipal Election,
the candidates receiving the plurality of the votes casts for that particular office shall be elected.
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Section 9. Should any section or provision of this Resolution or portion thereof, any
paragraph, sentence or word be declared by a court of competent jurisdiction to be invalid, such decision
shall not affect the remainder of this Resolution.

ion 10. This Resolution shall become effective upon its adoption.

Passed and adopted by the Town Council of the Town of Indian River Shores on April 23, 2026.

Brian T. Foley, Mayor

Attest:

Janice C. Rutan, Town Clerk
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MARCH (2026)

9a.

. PERMITS ISSUED | PERMITS ISSUED | CONSTRUCTION VALUATION FS/YR FEES COLLECTED FEES COLLECTED
PERMITS THIS MONTH FSIYR TO DATE TO DATE THIS MONTH GISGATITD
2024/25 2025/26 2024/25 2025/26
NEW CONSTRUCTION 2024/25 | 2025/26 | 2024/25 [ 2025/26 2024/25 2025/26
SINGLE FAMILY 1 4 7 8 $ 16,731,750.00 [ $ 14,109,525.00
MULTI FAMILY 0 0 0 0 $ - |$ -
COMMERCIAL 0 1 0 1 $ - |'$ 11,901,298.00
(SUB-TOTAL) 1 5 7 9 $  16,731,750.00 | $ 26,010,823.00
2024/25 | 2025/26 | 2024/25]| 2025/26 2024/25 2025/26
SINGLE FAMILY 33 38 189 174 |$  20,185,202.34 | $ 13,460,388.56
MULTI FAMILY 8 6 49 41 $  3,538,824.15|$  906,742.25
COMMERCIAL 1 7 19 34 $  5289,31542 [ $ 16,484,515.63
(SUB-TOTAL) 42 51 257 249 $ 29,013,34191| $ 30,851,646.44
2024/25 | 2025/26 | 2024/25| 2025/26 2024/25 2025/26
(TOTALS) 54 80 337 397 [$  3,825465.75|$%  6,251,096.25
[EEEEE_ 2024/25 | 2025/26 | 2024/25] 2025/26 $ 6354032 [$ 126,104.42 [ $  404,228.24 [$§  572,102.95
(TOTALS) 313 290 2042 1795
FEES COLLECTED
FME_ 2024/25 | 2025/26 | 2024/25| 2025/26 700000
(TOTALS) 133 158 716 677 600000
500000
Inspections are completed within 24 hrs of request. 400000
300000

200000

NEW CONSTRUCTION ADD/ALT PERMITS MONTH MISCELLANEOUS 100000 - [ |
PERMITS MONTH & FS/YR & FS/YR DATE 0
/ / PERM |TS 2024/25 2025/26 2024/25 2025/26
DATE 200 189

174 THIS MONTH FISCAL YTD

180
FEES COLLECTED

9
8 ° 160 400
. 7 140
350 PLAN REVIEWS
120
6 INSPECTIONS
100 300
5
; 4 80 " 250 315
60 38 415, 310
3 w0 B " 200 800 716 =
305
2y T 20 I8 1 IG 7 I I 150 700
. o Mm - 300 600
[ o000 ool 100 205
o 2024/25 2025/26 2024/25 2025/26 l 500

SINGLE FAMILY MULTI FAMILY COMMERCIAL 290

400
285 200
280
2025/26 i 200 133 158

2024/25 2025/26 100
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9b.

TOWN MANAGER
JAMES HARPRING

MAYOR
BRIAN T. FOLEY

VICE MAYOR _
BOB AUWAERTER

TOWN CLERK
JANICE RUTAN

COUNCIL:
JAMES M. ALTIERI
JESSE L. “SAM” CARROLL, JR. ‘1
PETER TEDESKO

TOWN ATTORNEY
PETER J. SWEENEY, JR.

INDIAN RIVER SHORES
FLORIDA

6001 Highway A1A, Indian River Shores, FL 32963
(772) 231-1771

To:  Town Manager Jim Harpring
From: Fire Marshal/Code Enforcement Official/Building Inspector, Jacob Maikranz
Date: March 11, 2026 — April 16, 2026

Ref:  Monthly Code Enforcement Report

The following Code Enforcement violations were observed and rectified:
ANNUAL FIRE & LIFE SAFETY INSPECTIONS

An annual fire and life safety inspection was completed at River Club Condominiums, CVS, Park Shores
Condo, Harbour Island Club, Sea Colony Condo and Clubhouse, Sable Oaks in Bermuda Bay, and Vera
Cruz. Fire Code violations were observed; inspection reports were emailed to the respective property
management companies and were given 30 days to rectify the violations and become compliant with the
Fire Code, except for River Club Condominiums 501, 601, 701, and 801. Four (4) fire and life safety
hazards were observed during the annual inspection on 4/16/2026 and required immediate attention to
rectify the violation by 4/27/2026.

- KNOX BOX INSPECTIONS:

1) The Knox Boxes and Gate Access Switches (if available) located at River Club
Condominiums, CVS, Park Shores Condo, Harbour Island Club, Sea Colony Condo and
Clubhouse, Sable Oaks in Bermuda Bay, and Vera Cruz were inspected during the annual
fire inspection with no discrepancies. Access keys within the Knox Boxes are up to date.

- OTHER:

1) Written notices were sent to the Baytree and Indian Trails HOA Board Members and
Property Management companies regarding low-lying trees that are hindering fire
department access within the communities. The obstructions are a violation of the Florida
Fire Prevention Code (FFPC) and Town Ordinance.

SIGN VIOLATIONS

Page 1 of 3
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- Seven (7) Real Estate and zero (0) advertisement signs were removed from Highway A1A’s right-
of-way. The real estate agents were notified, and a written warning with a copy of the Town’s
Ordinance was issued, except for one (1) real estate agent who is a repeat offender. One (1) citation
was issued, $50 per violation, along with a copy of the Towns Sign Ordinance.

1) Citation CE-2026-07 - $150 (Total of 3 signs)

ORDINANCE COMPLAINTS

- Code complaint received regarding metal sheathing acting as a barrier between two residential lots.
A civil violation notice was sent to the property owner via certified mail to immediately remove the
barrier as it is a potential life safety hazard.

1) UPDATE 3/20/2026 — The homeowners of the property in violation were notified by their
HOA to remove the sheathing. The violation was rectified and the Code Case was closed.

SHORT-TERM VACATION RENTALS

- No other properties within the Town were found to be in violation of the Towns STVR Ordinance
per the Rentalscape report on 4/16/2026.

LIEN REQUESTS
- Between March 11, 2026, through April 16, 2026, thirty-three (33) lien requests were processed.
SEA TURTLE SEASON

A pre-season lighting survey was completed February 25, 2026, by a third-party vendor, Ecological
Associates Inc. (EAI). The pre-season survey was conducted to gather a baseline for potential properties
that may be in violation of the Town Ordinance and State Law. Educational brochures and letters will be
sent to all ocean side properties within the Town providing helpful tips, ordinance requirements, and
contact information for local agencies.

The first official lighting survey is scheduled for the week of April 27%-30™.

OTHER

- Reviewed fire plans, building permits and plans for code compliance for renovated, altered, existing
and new buildings. After review, on-site inspections were requested and scheduled by the
contractors. All inspections were conducted, and re-inspections were scheduled, if needed, when
deficiencies were observed. All properties met compliance after re-inspection.

- Conducted random bi-weekly checks through the Town owned streets and Pebble Bay Estates.

During those checks, ten (10) properties were found to be in violation of Town Ordinance Section
162.021 — Parking. This information was logged for reference purposes only.

Page 2 of 3
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A Stop Work Order was issued to a contractor for beginning work prior to permit issuance.
Violation of the Florida Building Code 150.12.

Received a question from a resident regarding the size, location, and installation requirements of
street signs within a private community. The resident was provided a copy of the Manual on

Uniform Traffic Control Devices for Streets and Highways which listed the general requirements.

Met with multiple contractors, located at the Johns Island Parking Garage, to discuss the upcoming
construction process.

Received a question from a resident regarding the removal/trimming of an Oak Tree. The resident
was directed to the Town’s Tree Protection Officer for more assistance.

Received a question from a contractor regarding the setback requirements for a pool, wall and
fence. A copy of the Ordinance was given to the contractor.

Noise Ordinance related question was received from a resident regarding construction noise. The
resident was educated and was provided a copy of the Ordinance and the requirements within.

Page 3 of 3
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™R [\D1AN RIVER SHORES

TO: Town Council
James Harpring, Town Manager

FROM: Lucy Scheidt, Facilities Director
DATE: April 15, 2026

SUBJECT: Facilities Department Report
NPDES MS4, BMAP and CRS

e Completed inspection post-rain events and prepared stormwater pollution prevention plan reports for
compliance with NPDES MS4 permit requirements:

March 20th

April 6th

April 7th

April 8th

April 9th

Documentation of standing water at swales on Old Winter Beach Road identified post-multi day

rain cycle.

e FDEM -Submission of Abatement Plan for FROC — Disaster Preparedness Plan.

e Securing quotes from vendors for heavy equipment rental in preparation for hurricane season.

e Coordination of internal meeting in May with all Departments for hurricane season preparation.

CEMETERY
e Lighting issue — coordinated with John’s Island to repair down pole.

O O 0O O O O

BEACH, SR A1A AND ROADS

e Communication and coordination with FDOT - maintenance of right of way due to grass overgrowth
grass between John’s Island to Old Winter Beach Road; review site and trim within R/W to improve the
site distance at Indian Lane and A1A.

e Beachcomber Lane beach access maintenance post rain events

o Removal of sand on stairs to allow for access.

o Notification and coordination with Rotary Club for replacement of Drown Zero stand.

o Post-n-rope impacted by storms: gathered and removal of fallen posts; secured rope around
dune plantings; communication with contractor for proposal for reinstallation of posts;
discussion with IRC Coastal Manager to determine recommended course of action.

6001 Highway A1A + Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
SHORES To provide a high level of personal service with integrity and professionalism to ensure an unparalleled quality of life.




TOWN HALL, PSD AND TOWN LOT

Town Hall landscaping - development of scope of service and coordination with landscapers for
onsite visits for proposals for removal and replacement of dead shrubs, Clusia, and fire bush to
replace with sod.

Continued coordination with nursery for Public Safety Department hedge replacement; change in
plantings from azaleas to oleanders.

Completed install of wireless monitoring unit for generator at PSD to ensure routine test cycle and
offsite observation by electrician and staff.

Coordinated with FCG for removal and installation of new plantings (Clusia) at regulator station to
replace sea grape impacted by the freeze.
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Beachcomber Lane beach access




Old Winter Beach Road swales post-heavy rain events over multiple days.

( f )
)
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9d.

INDIAN RIVER SHORES

Memorandum

TO: Town Council
James Harpring, Town Manager

FROM: Heather Christmas, Finance Director
DATE: April 11, 2026
SUBJECT: March 2026 Budget Analysis

The March 2026 budget analysis was prepared using financial data available as of April 11, 2026. To date, two
amendments have been adopted to the FY 2025-2026 budget. It is recommended that budget amendments
be reviewed in conjunction with this report. The next budget amendment is anticipated for May 2026.

The significant differences from the amended budget or other items of note are as follows:

1. Operating Revenues — The adopted budget did not include the solid waste collection franchise fee
(approximately $40,000 annually). The Town also sold or traded in several vehicles that were not
budgeted, including a $150,000 fire engine trade-in. In addition, the Town expects to receive
approximately $164,500 in grant funding for the Comprehensive Vulnerability Assessment update. A
budget amendment is needed to recognize these revenues.

2. Town Manager — Prior to the establishment of the Facilities Department, the Facilities Coordinator’s
salary was budgeted within the Town Manager’s department. With the creation of the Facilities
Department, the director assumes department head responsibilities and receives a commensurate
pay adjustment. Salary and related costs will be transferred to the Facilities Department effective April
2026.

3. Finance Department — The adopted budget included the HR Manager’s salary and benefits. Since
adoption, the HR Manager retired and the position was eliminated; a Bookkeeper position was created
to support Finance operations. A budget adjustment is needed to reflect the current staffing model
and associated salary and benefit allocations.

6001 Highway A1A + Indian River Shores, FL 32963 « (772) 231-1771 » www.irshores.com

\ INDIAN RIVER
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10.

Facilities Department (formerly Public Works) — Public Works has been reorganized into a Facilities
Department. The Facilities Coordinator position is reclassified to Facilities Director with leadership of
the department. A budget adjustment is needed to reflect the vacancy and the revised departmental
structure.

Legal - Attorney costs related to ongoing labor and utility matters are speculative. Adjustments, if
needed, will be reflected in the unreserved fund balance. For this reason, no adjustment to budgetary
expenditures is recommended at this time.

Town Engineer - In February, the Town Council approved an unbudgeted contract with Coastal
Waterways to update the Town's Comprehensive Vulnerability Assessment. A budget amendment is
needed to recognize approximately $164,500 in related engineering expenditures (offsetting revenue
noted in Item 1).

Capital Revenues — The insurance settlement for the ambulance was resolved. A budget amendment is
needed to align the budget with final results.

Capital Expenditures — Building renovation costs did not require all contingency funds appropriated. In
addition, the prior HVAC budget amendment included an estimate for a Town roof replacement; the
roof was repaired under warranty. A budget amendment is needed to reflect actual costs and release
unneeded appropriations.

Building Department Revenue - Building activity fluctuates based on permit volume and valuation. The
Building Fund remains compliant with applicable Florida Statutes. Based on current projections, fee
reductions for the upcoming fiscal year may be warranted due to higher-than-anticipated activity.
Florida Statutes currently allow accumulated funds to be used for construction or expansion of
Building Department facilities, which is under active consideration. If a fee adjustment is proposed for
FY 2026-2027, staff will present it to the Council.

Building Department Capital — In February, the Town Council approved the purchase of a new vehicle
for the department. A budget amendment is needed to recognize this expenditure.
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9e.

Minutes
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Public Safety Calls for Service
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Law Enforcement Interactions with

Public
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